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Honorable Alan M. Arakawa m %///7
Mayor, County of Maui

Wailuku, Hawaii 96793

For Transmittal to:

Honorable Riki Hokama

Chair, Budget and Finance Committee
Maui County Council

200 South High Street
Wailuku, Hawaii 96793

Dear Chair Hokama:

SUBJECT: FISCAL YEAR (“FY”) 2018 BUDGET (EM-8) (BF-1)

The County is in receipt of the above Budget and Finance (BF) Committee requested information

1.

dated April 21, 2017. Your request and the corresponding answer is provided below by the Department of
Environmental Management (DEM).

As it relates to CBS-1119, Countywide Environmental Protection Agency (EPA) Compliance

Wastewater Reclamation Facility Renovation Projects (page 635 of the Program Budget):



Honorable Riki Hokama
BF Committee Chair
April 21.2017

Page 2 of 9

a. Provide a breakdown of the cost of each project. (RH)

Project Amount
Design for Plant RTU upgrades at the Lahaina and Kahului WWRF's $ 500,000
Wailuku WWPS electrical upgrade $ 375,000
Decommissioning the old Lahaina WWPS No. 1 and Hawaiian Homes $ 300,000
WWPS
Resurfacing the Kahului WWRF Storage Pond $ 475,000
Construction of access catwalks for the Lahaina WWRF Disk filters $ 175,000
Infiltration repair and coating of Kihei Pump Station Drywells $ 175,000
TOTAL $ 2,000,000
b. What is the square footage for the resurfacing of the Kahului Wastewater

Reclamation Facility Storage Pond? (RH)
125,000 S.F.
2. As it relates to CBS-1128, Countywide Wastewater System Modifications (page 636 of the

Program Budget), provide a breakdown of funds used in FY 2016 and 2017 to date, and a
justification for use of the appropriations. (RH)

WW14-04 Hawaiian Homes Force Main
WW15-04 Napili 5 & 6 Force Main Replacement

WW11-05 Countywide Pump Station Renovations

WW13-04 Lahaina Pump Station No. 3 Pump

WW15-01 South Maui Recycled Water System

WW14-04 Hawaiian Homes Pump Station Force

WW17-03 Napili 3 Force Main Replacement

WW17-04 Napili 4 Force Main Replacement

CBS No. Project (Job No./Title)
2016
CBS-1151
Replacement
CBS-1162
(Hyatt PS)
CBS-1144  WW15-03 Lahaina WWWRF Stage 1A
(Supplemental)
CBS-2731
Replacement & OC Upgrade
TOTAL
2017
CBS-1160
Expansion
CBS-1151
Main Replacement (Supplemental)
CBS-1161
(Supplemental)
CBS-1174
(Supplemental)
CBS-1135

WW12-05 Lahaina WWRF Odor Control/OCI

WW11-05 Countywide Pump Station Renovations

Amount

$96,155.69
$19,035.31

$24,500.00

$301,186.00
$59,123.00

$500,000

$152,298.00

$143,000.00

$28,712.00
$26,878.00

$21,643.22

$17,226.03

Justification

Additional
Design Funds
Additional
Design Funds
Additional
Construction
Funds
Additional
Design Funds
Additional
Design Funds

Additional
Design Funds
Additional
Construction
Funds
Additional
Design Funds
Additional
Design Funds
Additional
Construction
Funds
Additional
Construction
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CBS No. Project (Job No./Title) Amount Justification

Funds

CBS-3196  WW17-01 Kenolio Rd/Koki Pl Sewer Rehabilitation $9,200.00 Additional
(Supplemental)(379130) Design Funds

CBS-3196 WW17-14 Kenolio Rd/Koki Pl Sewer Rehabilitation $1,900.00 Additional
Additional Survey Design Funds

CBS-2730 WW16-06 SCADA-RTU /ITDS Networking $23,279.29 Additional

Design Funds
TOTAL $424,136.54

As it relates to CBS-1160, South Maui Recycled Water System Expansion (page 639 of the
Program Budget), can the Sewer Assessment Fund be used for this project? (RH)

Sewer Assessment fees cannot be used for design or construction of recycled water projects.

As it relates to CBS-4590, Kaunakakai Wastewater Reclamation Facility (WWRF) Plan (page
643 of the Program Budget): (EC)
a. Regarding the 75 percent capacity level, what percentage are we currently at?

We are currently processing wastewater at about 87% of capacity.

b. How many gallons that does equate to?
260,000 gpd (0.26 MGD)

Provide the amount needed for sludge disposal (index 919019B, subobject 7511 on page 5-
39 of the Budget Details) for FY 2018. (RH)

It is anticipated that sludge disposal will cost $2,930,000 in FY2018.

Can the Department use organic material as cover material in the Makani Landfill instead of
transporting it out? (RH)

To clarify, “organic” (plant and woody debris) material is not allowed as landfill cover material. Only
earthen materials with aggregate size of less than 2 ¥z inches can be used as cover material.
Cover material prevents water from entering the waste mass which causes leachate to be
generated.

If Department of Public Works obtains funding for their CBS-4625 Makani Closed Landfill
Remediation, the SWD offers to manage the stock pile screening, recycling and re-using on site.

Relating to index code 9194044B, sub-object code 6016 Electrical parts & supplies (page 5-
51 of the Budget Details), is the purchase of the crystal diamond installation budgeted for
purchase in the FY18 Budget? Based on current data, the number allocated in this line item
should be roughly $500,000 more. Please comment. (MW)

The crystal diamond filter instaliation at the Kahului/Wailuku WWRF is not budgeted for FY2018. It
was paid for with FY2017 funds and is currently under construction.

Yes, based on current data, line item 6016 should be roughly $500,000 more. However, we felt a
gradual increase would be more acceptable to ensure we stay inline with actual expenditures.
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8. Provide the actual expenditures for FY 2016 and FY 2017 to date of rental of equipment for
the Wastewater Division, by program. Include the type of equipment rental and cost.
Further, provide the estimated cost of a portable air compressor for the Department. (EC)

Below is the breakdown that could be accomplished in the amount of time given for the response:

Program Equipment Rented Cost
FY2016
Kiheij Insufficient info to determine breakdown $ 9,250
(est. 50% compressor and 50% manilift)
Lahaina Compressor Rental $ 1,845
Lahaina Insufficient info to determine breakdown $ 13,492
(est. 60% compressor and 40% other)
Kahului Insufficient info to determine breakdown $ 2,395
Mechanics  Sky Track $11618
Collections none $0
TOTAL $ 38,600
FY2017
Kihei Argon gas cylinders $80
Kihei Manlift $4,115
Lahaina Compressor $ 7,444
Lahaina Scaffolding $ 277
Lahaina Hammer $ 84
Lahaina Insufficient info to determine breakdown $ 18,576
(est. 60% compressor and 40% other)
Kahului insufficient info to determine breakdown $ 809
Mechanics Shoting Boom (for Lahaina WWRF) $ 11,840
Collections Mini-Excavator $ 1,064
TOTAL $ 44,289
The estimated cost for a portable air compressor would be $ 27,000.
9. Provide the number of automated refuse collection trucks in the Department, by district.
What is the replacement schedule for these vehicles? (MW)
NUMBER OF REFUSE TRUCKS BY DISTRICT
WAILUKU | LAHAINA | MAKAWAO LANAI MOLOKAI HANA
AUTOMATIC 10 2 5 2 0 0
MANUAL 2 2 3 0 2 1
TOTAL 12 4 8 2 2 2
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Please refer to “Attachment Q-9 A” for the Solid Waste Division’s 20 yr repl. Schedule.

Please refer to “Attachment Q-9 B” for the Solid Waste Division’s 20 yr repl. Chart.

Please refer to “Attachment Q-9” Solid Waste Division Equipment Expansion Requests to Mayor.

10. As it relates to CBS-1908 Hana Landfill Makai Berm Waste Removal (page 638 of the
Program Budget), provide a cost evaluation to sort and separate the different components
deposited at the Landfill, by type (for example, metal, green waste, etc.). (MW)

The first of three phases has been contracted and work has commenced.
The current scope has been evaluated for overall cost effectiveness for the project, and will save $
by sorting.
The contracted prices for sorting and separating component materials in Phase 1 follow:
UNIT CONTRACT
ITEM QUANTITY | UNIT PRICE PRICE
Excavate and stockpile existing cover
soil 3,435 | CY $2.50 $8,587.50
Excavate waste, soil, rocks 24,765 | CY $10.00 $247,650.00
Sort and stockpile intact green waste,
tires, scrap metals, soil and rocks 6,000 | CY $7.00 $42,000.00
Place sorted scrap metal and tires
In bins and haul to licensed receiver
of such materials 2] Ton $3,800 $7,600.00
The estimated quantities for each phase follow for two material types: refuse and soil.
LOCATION/MATERIAL | REFUSE (CY) SOIL (CY) TOTAL (CY)
Phase 1 24,765 3,435 28,200
Phase 2 31,565 3,435 35,000
Phase 3 32,870 3,435 36,305
TOTAL 89,200 10,305 99,505
UNIT CONTRACT
ITEM QUANTITY PRICE PRICE
Place and compact 9,277 (CY) $46.65 $432,772.05
excavated waste according
to plan at active landfill
for remainder of Phase 1 | 15,488 (CY) “ $722,515.20
Soil placement over
exposed waste in fill area
on a weekly basis 2,600 (CY) $49.50 $128,700.00
“for remainder of Phase 1 4,340 (CY) “ $214,830.00
11. As it relates to CBS-1095, Central Maui Landfill Phase VI-a (page 646 of the Program

Budget): (RH)

a. What was done with the $1,933,569 encumbered in FY17 for this project?
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12.

CENTRAL MAUI LANDFILL PHASE VI-A
INDEX CODE DESCRIPTION APPROPRIATION EXPENSED ENCUMBERED
356213 CML Phase VI-A Design $250,000 $230,903 $42
CML Phase V Gas Collect.
378214 System Expansion $2,500,000 (GO) $0 $0
CML Phase V Gas Collect.
378314 System Expansion $2,500,000 (SRF) $511,545 $1,191,079
378315 CML _S_y_stem Control/Data $80.000 $0 $0
Acquisition
$742,448 $1,191,121
TOTAL $5,330,000 $1,933,569

The CML Phase VI-A Design project was for design of Phase VI-A at Central Maui Landfill
(CML).

The CML Phase V Gas Collection System Expansion project is funding the construction and
Construction Quality Assurance (CQA) work for the expansion of the landfill gas collection and
control system at CML. CQA work covers engineering oversight of the installation of the liner
system and laboratory testing to insure the installation meets or exceeds regulatory minimums.
There are two place holders by the Finance Department for the General Obligation Bond (GO)
and State Revolving Fund (SRF) Loan.

The CML System Control and Data Acquisition project will fund design of system
improvements for improved monitoring and recording of compliance required data.

It appears that a bookkeeping error by the Finance Department has listed other unrelated
projects occurring at CML under the Central Maui LF PH VI-A category.

A recent CIP report shows $5.3 million was already appropriated to this project. The
numbers in the Program Book shows $1,933,569. Explain the disparity in numbers.

Please refer to Question 11a. A bookkeeping error listing two unrelated projects under the
wrong category and an accounting of one project twice appears was reported in the CIP
report. The CIP report does not accurately reflect the correct category of work being
completed by the Solid Waste Division or the correct appropriations and
expenditures/encumbrances.

Under Solid Waste Operations Program, explain the reallocation of DE-0033 Refuse
Collection Equipment Operator to Refuse Collector (page 5-70 of the Budget Details). (SC)

The reduction in funding for position DE-0033 is correctly proposed. The reallocation of position
DE-0033 occurred when the position was vacant to allow flexibility in the Wailuku Refuse
Collection operation. The position was an operator that could be assigned to collect automated
routes as a backup, collect appliances, or to deliver/retrieve refuse carts. The reallocation did not
affect operations, since the employee that transferred into the position qualified for temporary
assignment to an operator position when needed.
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13. Provide a copy of the agreement with Pulama Lanai for landfill cover. (EC)

14.

15.

16.

17.

Please see Attachment Q-13.

Provide a breakdown of the Interfund transfers of $270,000 for Solid Waste Fund to Highway
Fund for refuse related labor costs, and for Solid Waste Fund to General Fund for garage
services. (RH)

After confirming with the Budget Office, Interfund transfers from 919525B-7511 is revenue to the
Highway Fund for refuse collection in Hana and on Molokai ($290,000 FY 18). Interfund transfers
from 919517B-7511 is also revenue to the Highway Fund for water delivery charges to Central
Maui Landfill ($50,000 FY18). There is also Administrative Overhead that DPW assess to all
Departments. Perhaps Finance or Budget can lend additional facts behind these transfers.

Confirm FY 18 estimate of annual tonnage for commercial, and residential refuse. (RH)

WASTE TYPE FY18 ESTIMATED TONNAGE
(PROPOSED FY18 TIP FEE)
MSW 127,416
($99/TON)
CLEAN EARTHEN - NO PROTRUDING REBAR 300
($65/TON)
CLEAN EARTHEN - NO REBAR 1700
($0/TON) ’
MSW
(SELF-HAUL, COUNTY RESIDENTIAL COLLECTION, OTHER COUNTY DEPTS) 85,584
($0/TON)
TOTAL 215,000

*Proposed rates do not include the $10/ton recycling surcharge

Relating to index code 101255B, sub-object 6317 County Grant Subsidy 9page 5-105 of the
Budget Details), provide a list of grantees who receive subsidy from the $186,000 allocation.
Further, provide grant appropriations, by index, by amount, and scope of contract. (RH)

101255B - 6317 County Grant Subsidy is awarded to one grantee, Community Work Day dba
Malama Maui Nui for the “Keep Maui Beautiful” grant.

Grant application, which details scope of work, and budget sheets attached.

Relating to index code 919515B, sub-object 6276 Landfill Cover Costs (page 5-83 of the
Budget Details), explain the increase in costs from $18,687 in FY16 to $100,000 in FY17.
(RH)
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Index Sub-Object 2';\1(3 251(4 FY 2015 2'(:)\1(5 '1:':-(; Date
Code Code/Description Actual | Actual | Actual Actual Actual

18.

19.

919515B | 6276 Landfill Cover Costs | $72,913 | $94,780 | $105,533 | $18,687 $41,324

In previous years, though there was no cost of cover soil, we were paying Pulama Lanai to load
and deliver the material. On the occasions where manpower is short or when equipment (loader
or dump truck) is down Pulama Lanai is requested to haul the material. There are also occasions
where additional cover soil is needed for storm repair or other on site uses and soil has been
purchased (in addition to the 80 tons per week) from Pulama Lanai.

We need to continue the current amount budgeted due to the following:
1. To allow for purchase of additional cover soll for repair and maintenance of the landfill. Or
for major storm repair if needed.
2. Pulama Lanai has communicated to the County that they are scrutinizing the agreement and
so there may be changes forthcoming.

Confirm the Department’s compliance with HRS 286-51 relating to the highway
beautification and disposal of abandoned or derelict vehicles revolving fund. Provide a
breakdown of the revenue, identify the amount available by use. Further, provide a
breakdown of the expenditures and identify the amount expended by use. (RH)

Yes, the department is in compliance with HRS 286-51. In FY 2017, $300,000 was supplemented
by the Highway Fund and as such, is not restricted to HRS 286.51. For FY 2018, however, only
$320,000 is available for use for highway beautification activities other than abandoned vehicles.
Please see attached for the breakdown of revenues and expenditures.

Provide all appropriations in the Department of Environmental Management for Community
Work Day, by index code, by amount, and scope of contract.

Community Work Day dba Malama Maui Nui grant request is $623,082.
The organization is currently budgeted to receive grant appropriations as follows:

101255B-6317 County Grant Subsidy $186,000
919010-6317 Community Work Day — Prg $371,000
919870B-6317 Community Work Day Operation $25,000

$582,000 total budgeted

The Community Work Day — Proviso 101190B-6317 currently under the Highway Beautification
Fund should be reallocated to 919010-6317 in order to comply with HRS 286-51.

Department respectfully requests and recommends that an increase of $41,082 be added to
919190B-6317 to provide full funding for grant request of $623,082.

The organization also indicated that the amount budgeted in 919870B-6317 of $25,000 is
insufficient due to actual hauling and disposal costs, and has requested an additional $32,000 to
adequately operate the West Maui collection events. If this amount was added, the amount in
919870-6317 would be increased to $57,000 and the total amount of the grant would be increased
to $655,082.

Grant application, which details scope of work, and budget sheets attached.
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Btewart Stant, Director
"Department of Environ

éntal Management

Attachments

Cc.: Solid Waste Division
Wastewater Division
EP&S Division












MEMORANDUM OF UNDERSTANDING
BETWEEN THE COUNTY OF MAUI
AND CASTLE & COOKE, INC.

This Memorandum of Understanding ("MOU") is executed on the respective date of the

signatures of the parties shown hereafter, between the COUNTY OF MAUI (hereinafter
"County") and CASTLE & COOKE, INC. (hereinafter "CASTLE & COOKE").

County and CASTLE & COOKE agree to the following in regard to the operation of the

Lana’i sanitary landfill (hereinafter "Landfill"), and the transfer of ownership of the underlying
real property from CASTLE & COOKE to County.

1.

&

CASTLE & COOKE agrees to provide County with landfill cover material at no cost to
County, in an amount to be mutually agreed upon, but not less than 80 tons per week.
County agrees to be responsible for the loading and transport of all cover material
provided, or for the cost thereof if loading and transport is performed by Castle & Cooke
at County’s request.

So long as CASTLE & COOKE 1s willing to provide landfill cover material at no cost to
County, County agrees to allow CASTLE & COOKE to utilize the Landfill without
payment of refuse disposal fees.

CASTLE & COOKE and County agree to prepare and execute, subject to Maui County
Council approval. a dedication of the property underlying the Landfill from CASTLE &
COOKE to County.

CASTLE & COOKE and County agree to negotiate and execute, subject to Maui County
Council approval, the necessary documents for County to acquire, by purchase,
dedication or otherwise, sufficient property from CASTLE & COOKE to construct a new
santtary landfill on Lana’i in the future.

CASTLE & COOKE and County agree to utilize their best etforts mn effecting a timely
completion of all land acquisition contemplated herein.

CASTLE & COOKE and County agree to utiiize their best efforts in future negonations
for a new landfill site on Lana’i.

This Agreement shall be in effect so long as the County accepts refuse at the current
Landfill, and CASTLE & COOKE offers to make available to the County, at no cost,
cover material for maintenance of the current Landfill. The parties may cancel this
Agreement, if mutually agreed upon, by executing a cancellation document in writing.

Upon cancellation of this Agreement, CASTLE & COOKE will no longer be obligated to
provide landfill cover material at no cost to the County, and CASTLE & COOKE shali
pay refuse dispasal fees for its use of the Landfill.



IN WITNESS WHEREOF, the parties hereto have executed the Memorandum of
Agreement on the dates below. to be effective as of April 30, 2009,

CASTLE & COOKE: County:

CASTLE & CO

e el A e

“Print Name._HABRY A, SAUNDERS

3, INC. COUNTY OF MAUT

lts, SEMICR VICE PRESIDERT Mayer SHERILYN £. $ORRISON
Dyg; _, Mov. 24, 200§ Date: Yan. (4, 200 Acting Mayor
B} , vl
piifit Namb: RICHARD K. MIRIKITAN
Its BEET, SHLETN

Date:  Alov. 24 2008

APPROVAIL RECOMMENDED:

A x) 9\(‘
CHERYLK. OKUMA, Esq.
Director of Environmental Management

APPROVED AS TO FORM
AND LEGALITY:

20 AR
DAVID A. GALAZIN {/
Deputy Corporation Counsel

County of Maui
SHALLIDAGEMISWALanat Landfili2nd MOU CaCookeCoM revised 11-13-G8.doc




STATE OF HAWAII )
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On this ¥ day of W 20 QF before me personally

appeared " LARRY A. SAUNDERS L tome pbrsonm!y known, who. being by me

duly swomn or affirmed. did say that such person executed the foregoing instrument as the free
act and deed of such person, and if applicable, in the capacity shown, having been duly

authorized to execute such instrument in such capacity.

)} SS.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal.

W

\\\\\\\\“"igg///f//,yl», . I\m‘u{/ Public, State of Hawaii
N \P.\_‘j ........ 4 y‘,”( 2
S‘\*‘éf“vqﬂ PU,@;»._“? =2 Print Name:__ CYNTH.A Kave Lo
S S
z© B S My commission expires:___>7/23/>0s0
Z AR ES
e P, et s
Ty P ik TS
Mitnyyyyos
NOTARY PUBLIC CERTIFICATION o
|
Doc. Date: Movesvtber 2, 2008 # Pages: ‘s i
NDtary Name C\f/:\iTPfA \(I’[)_L\ RN JUd!C!BI Cyrcun F,C;'F‘
Doc. Description: /MMaMdum o fF i,
7y,
) N AD //
Unberstroteece Cttween The Comr‘7 ‘j\(\i%fi-ﬁg’f 44,
SER N
ok Moy and Castte + Cooke, Zne.  SEF° 7%
§ %‘tigp ;%est;;;o ‘3‘:\5
= ER S 078 g S
Notary Signature: me/( e 2@ oo 8@1\\
‘ ' DV 5Ty ‘i’£y~<\‘>
Date:.  Minversr A, 2eod” //’/////;ﬁﬂf W

sd
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On this AFY  day of Avcercler 20 ©F  pefore me personally
appeared  RICHARD K, MIRIGTAN , to me personally known, who, being by me
duly sworn or affirmed, did say that wch person executed the foregoing mstrument as the free
act and deed of such person, and if applicable

¢. In the capacity shown, having been duly
authorized to execute such instrument in such capacity

IN WITNESS WHEREOF, I have hereunto set my hand and official seal

~
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Notdyy Public, State of Hawail
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Notary Name: ST A L ADEK AWA _ Judiciat Circuit: ?Kllcrf’

Dac. Description: MWWW o
Understandeey Bt tween Tl Coon
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STATE OF HAWATLI )

w

) SS.
COUNTY OF MAUT ) o
, 2
On this _iiﬂ day of Yangary , 20}38{bef0re me appeared SHERILYN A. MORRISON, to me
personally known, who being by rue duly sworn did say that she is the Acting Mayor of the County of Maui, a political
subdivision of the State of Hawaii, and that the seal affixed to the foregoing instrument is the fawful seal of the sail Connty of
Maui, and that the said instrument was signed and sealed on behalf of said County of Maui pursuant to Section 7-6.2 and

Section 9-18.1 of the Charter of the County of Maui; and the said SHERILYN A. MORRISON acknowledged the said
instrument to be the free act and deed of said County of Maui.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal.
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QUESTION 18

Highway Beautification Fund

Revenue FY18 Estimated
Highway Beautification 320,000
Abandoned Vehicles 1,200,000

*Based off of 150,000 vehicle registrations and 20,000 rent-a-car registrations

Expenditures FY Proposed Suggested
Highway Beautification
Street tree trimming - Contractual services 380,000 276,000 |Reduce to be in HRS 286-51 compliance
Street tree trimming - Electricity 3,300 1,000 |Reduce to be in HRS 286-51 compliance
Street tree trimming - Water Delivery Charges 18,000 33,000 [Reduce to be in HRS 286-51 compliance
Teens on Call - Paia bypass 10,000 10,000
Total Highway Beautification 411,300 320,000

Abandoned Vehicles

Salaries 111,565 111,565
Operations 865,165 865,165
Suggest to move to DEM - Admin under 9090108 or
move to EP&S - SW Fund as this grant is for highway
Community Work Day proviso 216,000 - beautification activities.
Total Abandoned Vehicles 1,192,730 976,730

Total Highway Beautification Fund 1,604,030 1,296,730
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County of Maui CEE
Department of Environmental Management

2145 Wells Street, Suite #103

Wailuku, HI 96793

Attn: Tamara Farnsworth

POARIERICA BE AL &

March 16, 2017
Aloha Tamara,

Attached please find the budget revision request #001 for grant #G4326 (Keep Maui Beautiful) as it pertains to
FY2017.

We are requesting revision for the following: Subtracting from Personnel (Salaries, Taxes & Benefits) category
that were unspent as a result of additional funding as well as staffing shortages and unpaid salaries due to
medical leave of absence and disability. Increase Supplies budget to more accurately reflect the needs of the
program. Increase Contractual-Admin for accounting contract hired as a result of the Office Manager position
being vacated and as well as an audit to ensure MMN funds were not compromised by the previous employee in
the aforementioned position. Increase/create additional section, Facility R&M for repair and maintenance of base
yard for to operate KMB programs. Purchase a flatbed truck to replace old truck to facilitate KMB programs.
Please see attached revised budget for more details.

It should be noted that the purchase of a flatbed truck this fiscal year will reduce the need for as many vehicles to
be funded for next fiscal year. Thank you for your consideration in this matter and your continued support of our
programs and services. Please feel free to contact me should you have any questions, comments and/or
suggestions.

Kind regards,

b

Gabrielle Schuerger
Interim Executive Director

Community Work Day Program dba Malama Maui Nui - P.O. Box 757, Pu‘unéné, Hl 96784
Phone: (808) 877-2524 « Fax: (808) 873-7762 « info@cwdhawaii.org



COUNTY OF MAUI - FY 2018

PROGRAM BUDGET SUMMARY

Community Work Day Program dba Malama Maui Nui
Program: Keep Maui Beautiful
Budget Period: July 1, 2016 - June 30, 2017

Original Date:
Revision No.:
Revision Date:

EXPENSE FY17 FY 17 FY 17
CATEGORY REVISION APPROVED VAR Notes
Additional funding reduced cost,
A Personne! (Salaries, Taxes & Benefits) 365,000 457 450 -92 450|positions not filled, disability
B. Occupancy Inkind
C. Equipment 4,500 4,500 0
Office-$5,000, Prog-$6,000 realloc
D. Supplies 11,000 6,400 4,600/is more realistic as to current ops
E. Promotion, Printing 5,100 9,650 -4,550
F. Insurance 8,000 8,000 0
G. Shipping, Freight 2,000 3,600 -1,600
H. Travel/Auto Expense (staff travel, gas) 22,500 30,500 -8,000
|. Other
Contractual-Program 31,000 38,000 (7,000)
Contractor hired instead of replacing
Contractual-Admin 38,000 11,000 27.000 |Admin Officer, audit cost
Utilities 5,100 5,100 -
Telephone 6,600 6,600 -
Budget narrative for R&M was not
included in the original narrative,
baseyard is used in HB program
Facility R&M 12,000 12,000 |and cost to upkeep is necessary
Volunteer support 1,200 1,200 -
IT/Computers 50,000 50,000 -
Flatbed needed in order to facilitate
Flatbed 70,000 70,000 [programs
TOTAL GRANT REQUEST:| § 632,000 [ $ 632,000 -







NARRATIVE GUIDELINES

INSTRUCTIONS
1. Provide narrative responses in each of the topical categories listed below.
2, Place name of agency and program on the first page of the narrative (Executive
Summary).
3. Answer the questions in the order in which they appear.

PROGRAM / SERVICE DESCRIPTION

A.

Remember:

Executive Summary:
Provide a comprehensive overview of the proposed program(s) or service(s) to

be delivered. Please limit executive summary to one or two paragraphs for a
maximum of 150 words.

Need:
What is the problem/need the proposed program is designed to meet?

Goal(s) and Objectives:

Clearly state the goal(s) of the program and the specific objectives to be
achieved. Goals must be specific and have measurable results (i.e. outputs
and/or outcomes).

Delivery Plans:

Please provide a clear and specific description of the proposed delivery of
service. Detail the strategies, activities, and time line in such a way that a clear
linkage is shown with program goals and objectives.

Evaluation:
Describe how you will evaluate the program to ensure that goals and objectives
are met and that the desired outcome will be provided.

Budget:
Describe how the requested funds will be utilized to achieve the proposed goals

and objectives. Explain any deviations from prior year grant budget. This
narrative section should dovetail with the budget tables.

& Original signature(s) must be affixed on the application form (pg. 3-7).
& Attach the first page of grant application to the narrative and budget of each of the

five (5) copies. (See: Supporting Documents Checklist.)

AVM Grant FY18
Application Form

3-3 Rev. 02.14.17



COUNTY OF MAUI - DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
AVM GRANT (FY 2018)

.  QUALIFYING STANDARDS FOR APPLICANTS
Applicants must meet ALL of the following standards (Please check off, as applicable):

X Be a profit organization incorporated under the laws of the State of Hawaii, or a nonprofit
organization determined to be exempt from federal income tax by the Internal Revenue
Service;

X In the case of a nonprofit organization, have a governing board whose members have no
— material conflict of interest and serve without compensation;
X

Have bylaws or policies which describe the manner in which business is conducted. Such
bylaws or policies shall include provisions relating to nepotism and management of potential
conflict of interest situations;

X Be licensed and accredited in accordance with applicable requirements of federal, state and
county governments, as necessary.

Il. GRANT CONDITIONS
The applicant agrees to accept the following terms and conditions prior to receiving a grant
award (Please check off, as applicable):

X Be current in all state, federal and local tax payments;

X Have written policy statements, signed and dated, describing the applicant’s policies

—— complying with all applicable federal and state laws prohibiting discrimination against any
person on the basis of race, color, national origin, religion, creed, sex, age, sexual
orientation, disability or physical handicap, marital status, parental status, arrest and court
record, National Guard participation, or AIDS/HIV infection;

X Have written policies establishing non-discrimination in hiring and client services, sexual
harassment, financial audit requirements and fiscal procedure and the applicant’s program
compliance standards for maintaining an alcohol, tobacco and drug free workplace
environment;

X

Comply with all grant budget revision conditions as specified in DEM/EPS/AVM budget
revision implementation and reporting policies and procedures;

Applicants based outside of Maui County that propose program services within Maui
County must establish a local advisory committee to meet regularly to provide
planning and operational input to the County funded program. A designated
representative of that committee must also meet regularly with and report directly to
the applicant’s board of directors.

X Meet applicable DEMAG insurance requirements. Submit a Certificate of Liability Insurance
from a Carrier rated no less than “A-* as established by “AM Best" or “Standard & Poor
ratings,” with the County of Maui named as “Additional Insured, providing the following
minimum coverage of:

» No less than a Combined Single Limit (“CSL") of liability coverage of $1,000,000.

= No erosion of limit by payment of defense costs, and

= Minimum annual aggregate limit of $2,000,000.

= Notification of County 30 days before cancellation before scheduled expiration date.

Note: Please have Insurance Carrier use the attached sample, with specific attention to
the “Description of Operations.”

AVM Grant FY18 3-4 Rev. 02.14.17
Application Form



X

Employ and/or contract persons qualified to engage in the activity to be funded in whole or
in part by the County;

X Agree not to use County funds for purposes of entertainment perquisites (including food), or
any other expenditure not directly related to the approved objectives of the project; and

X Allow DEM/EPS/AVM staff and/or County auditors full access to records, reports, files and

other related documents to ensure that the program, management, administrative and fiscal

practices of the recipient may be monitored and evaluated for the proper and effective

expenditure of public funds.

lll. CONTRACTS
Upon successful execution of a Grant Agreement of County Funds contract by all parties —

incorporating the terms of this grant application, signatures, certification of funds, notarizations,
and the inclusion of corporate and County seals — contracts will be awarded and grant funds
disbursed only by the County Director of Finance.

Each grant agreement shall expressly state that the recipient or provider is not an employee of
the County, but rather an independent contractor that will indemnify and hold harmless the
County, the appropriate contracting applicant, involved officers, employees and agents from and
against all claims, damages, or costs arising from, or in connection with, acts or omissions of

the recipient or provider.

IV. RECORDS AND REPORTS
If applicable, applicant will provide DEM/EPS/AVM Section with a copy of the most recent

management letter from the organization's CPAs; if none was issued, explanatory
documentation must be provided. The applicant must keep separate financial records and
prepare reports — according to generally accepted accounting principals and as otherwise
prescribed by law — detailing the use of County grant funds so that the status of these funds
may be quickly determined at any time.

Reporting Requirements: At the end of each quarter of the fiscal year, each recipient of a
grant of County funds must submit Quarterly Reports (unless otherwise indicated) to the
DEM/EPS/AVM Section according to the provisions specified below and containing the foliowing
information:

e Quarterly Allotment Request Report (QAR);

e Quarterly Financial Report (QFR): financial report pertaining to County funds received and
expended or encumbered to date;

e Quarterly Narrative Reports (QNR): program activities, staffing and overall program status;
and

e Any other information, statistics or documentation as may be specified in the Grant
Agreement of County Funds or as requested or required by the DEM/SWD/AVM Section for
the purposes of grant management and/or program performance evaluation.

V. QUARTERLY ALLOCATION OF FUNDS
Grant funds will be disbursed to Grantees through a quarterly allocation process (unless
otherwise indicated) that must include documentation as specified in “Quarterly Reports’
(above). Allowable expenses include those itemized in the grant application budget and
approved by the AVM Administrator. The fund’s disbursement schedule is based on the
conditions for payment specified in the Grant Agreement of County Funds.

AVM Grant FY18 3-5 Rev. 02.14.17
Application Form



VI. RECOGNITION
The grant recipient shall ensure that the County receives appropriate recognition in all publicity
and/or advertising materials, for activities and/or events funded in full or in part by the County.

VII. GRIEVANCE PROCEDURE
The applicant will adopt and maintain a grievance procedure to assure proper accounting for
any concerns and complaints about its programs or services that may arise from its members,
employees, clients or members of the public.

VIII. DISCLOSURE OF INFORMATION
All information, data, andlor any other material provided to the County by virtue of this
application, shall be subject to the Uniform Information Practices Act (UIPA), Chapter 92F,
Hawaii Revised Statutes. All such material is deemed government record, open to the public,
and may be provided to other public and/or private funding sources.

IX. CONTINUED ELIGIBILITY
Any applicant or recipient who withholds or omits any material facts or deliberately
misrepresents such facts to the County of Maui shall: 1) immediately be disqualified from
consideration for DEM/EPS/AVM Section Grants funding; or 2) be in violation of the terms of the
Grant Agreement of County Funds. In either case a grant agreement may be terminated by the
County and the recipient or provider may be liable to reimburse all or a portion of any funds
received from the grant.

Such recipient or provider shall be prohibited from receiving any grant, subsidy or purchase of
service agreement from the County of Maui for a period of up to five years.

X. ACKNOWLEDGMENT

Community Work Day Program dba Malama Maui Nui
(Legal Name of Organization)

Keep Maui Beautiful

(Program Title)

hereby agrees to administer the

in accordance with the regulations, policies and procedures prescribed by the
DEM/EPS/AVM. Distribution of DEM/EPS/AVM grant funds is limited solely to grantees in
full compliance with DEM/EPS/AVM regulations, policies and procedures. DEM/EPS/AVM
SECTION reserves the right to withhold grant distributions at any time the grantee is
deemed not to be in compliance.

XIl. AMENDMENTS TO THE APPLICATION/EVALUATION
Prior to the execution of any changes, additions, amendments or deletions to any portion(s) of
the grant application or duly executed Grant Agreement of County Funds, the applicant must
submit a written request and justification for those changes to the DEM/EPS/AVM Section for
prior review and approval by the AVM Administrator.

The applicant must cooperate and assist the DEM/EPS/AVM Section in any effort to evaluate,
inspect or otherwise monitor any and all practices, policies, procedures or activities pursuant to
this application or any grant designation or allocation received as a result of this application.

AVM Grant FY18 3-6 Rev. 02.14.17
Application Form



Xil. AUTHORITY AND CAPACITY OF APPLICANT
The undersigned hereby certify that the applicant has read and understands all terms,
conditions and specifications subject to this application for DEMAG funding and that it has the
authority and capacity to develop and submit this application, and to fully administer the
program(s) pursuant to this application.

N L e — 3/5/2017
Signature of Boa ident/Chairperson Date
by /
3]G /281
o Signature of Executive Dﬁ[éctorlManager Date I

NSIGNED APPLICATIONS WILL NOT BE ACCEPTED.

Please submit completed application and supporting documents in person or by mail:

AVM Administrator
DEM-EPS-AVM

2145 Wells St., Suite 103
Wailuku, Hi 96793

Questions?
Please email tamara.farnsworth@co.maui.hi.us or call at (808) 270-8217.

AVM Grant FY18 37 Rev. 02.14.17
Application Form



%, COUNTY OF MAUI
).} DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
'/ AVM GRANT FY 2017 (July 1, 2017 — June 30, 2018)

GRANT APPLICATION FORM

FISCAL YEAR ENDING:  June 30, 2018
DATE OF APPLICATION: March 3, 2017

GRANT APPLICATION FOR: Keep Maui Beauitiful

Project Name

Legal Name of Organization: Community Work Day Program dba Malama Maui Nui

PO Box 757 Puunene, Hl 96784

Gabrielle Schuerger

Mailing Address:

Project Manager:

(808) 877-2524

gabrielle@cwdhawaii.org

Phone: E-mail:

Fax. (808)873-7762 Website: WWW.Mmalamamauinui.org

Gabrielle Schuerger
(808) 873-7762 . 9abrielle@cwdhawaii.org

Contact Person (Grant writer):

(808) 877-2524

Phone: Fax:

Amount of Request for County Grant Funds: $ $693,082-00
¢ 946,527.00

Has the applicant applied for any other funds from the County of Maui this fiscal year? XYES __NO
If yes, source/department: 1HOUSING and Human Concerns

Total annual budget of Organization:

In one (1) sentence, for each program or project, DESCRIBE THE PROGRAM for which
funding is being requested:

Funding is being requested for the Keep Maw Beaubiful grant which includes the monthly West Sice recycling event, Hot Spot cleanups. communily cleanups, outreach and education efforts and morc

& REMEMBER: Submit a copy of this Application page with each of the
five copies of the Narrative and Budget Sections.

AVM Grant FY 18 3-2 Rev. 02.14 .17
Application Form




Community Work Day Program Malama Maui Nui
Keep Maui Beautiful Grant Narrative FY 2018

A. Executive Summary:

Since 1993, the non-profit organization Community Work Day Program (CWD), now doing business as Malama
Maui Nui (MMN), has worked in partnership with the County of Maui to educate, inspire and empower residents
and visitors alike to nurture the environment in support of Maui’s ecosystems, economy, quality of life and
unique Hawaiian culture of the islands. MMN is committed to pursuing the challenges Maui faces in keeping the
environment clean, namely illegal dumping and littering. MMN strives to identify and address the root issues
behind littering and dumping and create positive and sustainable behavior change. MMN seeks to implement an
integrated approach to empower the community and foster innovative and creative methods of nurturing the
environment despite dynamic environmental, economic and political conditions.

B. Need:

In the last 5 years Malama Maui Nui has helped to clean up hundreds of tons of refuse in addition to the
recovery and disposal of thousands of tires, thousands of pieces of scrap metal, hundreds of appliances and
more. Rather than just provide temporary solutions to the illegal dumping challenges, Malama Maui Nui seeks
to create positive behavior changes that offers long-term, sustainable decreases in volume and incidents of
illegal dumping and littering.

illegal dumping and littering is the act of discarding waste in an unauthorized location such as roadways, alleys,
beaches, streambeds, vacant lots or the ocean. lllegally dumped waste often contains items that are not
accepted at the local landfill and require a disposal fee for proper processing such as appliances, tires, auto
mobile parts, medical waste, and propane and other compressed tanks. Other commonly found materials
include construction waste, green waste, furniture, household garbage and occasionally, dead animals. The
aforementioned waste materials pose many threats to the health of humans and the environment alike such as
an increased risk of exposure to chemicals and other harmful substances; for example, Freon from appliances,
lead-acid from car batteries, automotive fluids, household chemicals, lead, asbestos and chemicals used to treat
construction materials and other commercial or industrial wastes. High-level concerns include exposure to
medical contaminates and preventable diseases such as dengue fever or encephalitis from disease-carrying
mosquitoes and/or other illness transmitted by rodents and vermin attracted to the waste materials.
Additionally, illegal dump sites increase potential exposure to sharp, rusty, metal objects that could result in
injury including tetanus and/or other bacterial infections.

Furthermore, some of these wastes have the potential to ignite, either by spontaneous combustion, or more
commonly, by arson, causing property damage and potentially significant environmental destruction. Locations
severely affected by fire have the potential to further cause environmental degradation as a result of erosion.
Maui is a small island and its landscape in close proximity to the ocean and therefore erosion/sedimentation
poses a natural concern for both the source location as well as the marine ecosystem. The steep nature of the
topography of the island increases the possibility of erosion/sedimentation as well as the likelihood that any of
aforementioned material might contaminate our watersheds before making their way to pollute the reefs and

ocean.

P.O. Box 757 Pu’unene, HI 96784 Phone: (808) 877-2524 Fax: (808) 873-7762 Pagelof 6















Community Work Day Program Malama Maui Nui
Keep Maui Beautiful Grant Narrative FY 2018

E. Evaluation:

A number of measures have been outlined to assist in the evaluation of the projects, services and events that
make up this Keep Maui Beautiful grant proposal. Most include the classic metrics and can be referenced from
the KMB Goals and Objectives Spreadsheet. The main metrics include how many events were conducted, how
many volunteers assisted with those events, how many people participated in the events, what volume of litter
was collected and disposed of, itemized list of type and quantity of bulky items collected, number of dump sites
cleared, etc. As MMN seeks to engage the community in stewardship activities, the metrics listed above will
provide engagement levels, provide scope as well as broad baseline data that can be used to assist in measuring
long-term changes.

Additionally, it is one of MMN’s high-priority objectives to initiate new methods of program assessment. The
intent is to increase MMN'’s ability to effectively and efficiently determine and address litter and illegal dumping
issues. The improved systems of measurement and data management will strengthen MMN’s capacity to create
and evaluate the organization’s projects and services.

MMN implements activities via a project management software system in order to ensure that goals and
objectives are met and that the desired outcomes are provided. In addition, the Executive Director holds

monthly meetings with the entire staff. The Board Chairperson(s) is/are apprised of the organization’s
operations on a weekly basis in addition to the Board meeting other month.

F. Budget:

Please see attached.

P.O. Box 757 Pu’unene, H1 96784 Phane: (808) 877-2524 Fax: (808} 873-7762 Page 6 of 6



COUNTY OF MAUI - FY 2018

PROGRAM BUDGET SUMMARY

Community Work Day Program dba Malama Maui Nui

Original Date: '

Program: Keep Maui Beautiful Revision No.:

Budget Period: July 1, 2017 - June 30, 2018 Revision Date:

EXPENSE FY18 FY 17 FY 17
CATEGORY REQUESTED APPROVED REQUESTED VAR
A. Personnel (Salaries, Taxes & Benefits) 421,430 457,450 443,020 | $ (21,590)
B. Occupancy
C. Equipment 4,500 3,500 (% (3,500)
D. Supplies 15,500 6,400 6,400 | $ 9,100
E. Promotion, Printing 10,625 9,650 9650 | $ 975
F. Insurance 7,600 8,000 8,000 { $ (400)
G. Shipping, Freight 2,000 3,600 600 | $ 1,400
H. Travel/Auto Expense (staff travel, gas) 27,437 30,500 32400 $ (4,963)
|. Other
Contractual-Program 50,000 38,000 31,000 | $ 19,000
Contractual-Admin 14,550 11,000 10,250 | § 4,300
Public Relations 6,000 $ 6,000
Utilities 3,750 5,100 5,500 | $ (1,750)
Telephone 6,440 6,600 6,600 | $ (160)
Membership/dues/subscriptions 3,000 $ 3,000
Facility R&M 2,500 $ 2,500
Staff Training 9,750 $ 9,750
Volunteer support 2,500 1,200 1,200 | $ 1,300
IT/Computers 50,000 50,000 | $ (50,000)
Flatbed 40,000 75,000 ] $ (35,000)
TOTAL GRANT REQUEST:| $ 623,082 632,000 683,120 | $ 24,962
*Breakdown of Other Resources
SOURCE AMOUNT
DHHC $ 116,135
SW $ 132,310
Occupancy inkind $ 50,400
TOTAL:| § 298,845
AVM Grant FY13 Rev. 03.13.12

Budget Summary




COUNTY OF MAUI - FY 2018
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT AVM GRANT
PROGRAM BUDGET SUMMARY

n Name: Community Work Day Program dba Malama Maui Nui Original Date:

Program: Keep Maui Beautiful Revision No.: '

Budget Period: July 1, 2017 - June 30, 2018 Revision Date:

EXPENSE AMOUNT OTHER* TOTAL
CATEGORY REQUESTED RESOURCES BUDGET
A. Personnel (Salaries, Taxes & Benefits) 421,430 $ 421,430
B. Occupancy
C. Equipment
D. Supplies 15,500 $ 15,500
E. Promotion, Printing 10,625 3 10,625
F. Insurance 7,600 3 7,600
G. Shipping, Freight 2,000 $ 2,000
H. Travel/Auto Expense (staff travel, gas) 27,437 3 27,437
|. Other
Contractual-Program 50,000 $ 50,000
Contractual-Admin 14,550 $ 14,550
Public Relations 6,000 3 6,000
Utilities 3,750 $ 3,750
Telephone 6,440 3 6,440
Membership/dues/subscriptions 3,000 3 3,000
Facility R&M 2,500 $ 2,500
Staff Training 9,750 $ 9,750
Volunteer support 2,500 $ 2,500
Vehicle 40,000 $ 40,000
TOTAL GRANT REQUEST:| 3§ 623,082 | § -193 623,082
*Breakdown of Other Resources
SOURCE AMOUNT
DHHC $ 116,135
SW $ 128,180
TOTAL:| $ 244 315
AU GTA T Y TS Rev. 03.13.12

Budget Summary 1



AVM GRANT FY 2018

BUDGET SCHEDULES
Organization Name: Community Work Day Program dba Malama Maui N Original Date:
Program: Keep Maui Beautiful Revision No.:
Budget Period: July 1, 2017 - June 30, 2018 Revision Date:

A. PERSONNEL

SCHEDULE OF PERSONNEL AMOUNT OTHER TOTAL
(include % of 40 hr. week) REQUESTED RESOURCES BUDGET
Exec Dir $ 47,775 $ 47,775
Chief Financial Officer $ 52,416 $ 52,416
Program Director $ 38,325 $ 38,325
Program Coordinator $ 30,100 $ 30,100
Comm Relations Specialist $ 32,300 $ 32,300
Volunteer Coordinator $ 29,952 $ 29,952
Field Tech Lead $ 19,344 $ 19,344
Field Techs $ 80,884 $ 80,884
Personnel taxes $ 46,089 $ 46,089
Fringe Benefits $ 44 245 $ 44,245
TOTAL PERSONNEL COST]| § 421,430 | $ -1 % 421,430
Justification:
Admin staff for clerical, data tracking and acctg duties, program and support staff to facilitate programs.
B. OCCUPANCY
SCHEDULE OF AMOUNT OTHER TOTAL
OCCUPANCY REQUESTED RESOURCES BUDGET

PP (66 [P |6 |66 |&H
1

TOTAL OCCUPANCY COST| § -1 S -

Justification:

AVM Grant FY13
Personnel,Occupany Schedule 2 Revised 03.13.12




AVM GRANT FY 2018
BUDGET SCHEDULES

Organization Name: Comm Work Day Program dba Maui Malama Nui

Program: Keep Maui Beautiful

Budget Period: July 1, 2017 - June 30, 2018

C. EQUIPMENT

Original Date:
Revision No.:
Revision Date:

|

SCHEDULE OF AMOUNT OTHER TOTAL

EQUIPMENT REQUESTED RESOURCES BUDGET
$ -
$ -
$ -
$ -
$ -
$ -
$ N
$ -
TOTAL EQUIPMENT COST| $ -l $ -9 -

Justification:
D. SUPPLIES

SCHEDULE OF AMOUNT OTHER TOTAL

SUPPLIES REQUESTED RESOURCES BUDGET
Office $ 5,500 $ 5,500
Program $ 10,000 $ 10,000
$ -
$ -
$ -
$ B}
$ -
$ -
TOTAL SUPPLIES COST| $ 15,500 || § -1 $ 15,500

Justification:

Basic office supplies you would use to operate an administrative office; program supplies to include PPE, uniform

shirts/jeans/shoes, cleaning/sanitation, tools, education/outreach material and all other supplies related to the

programs.

AVM Grant FY13
Equipment, Supplies Schedule

Rev. 03.13.12




AVM GRANT FY 2018

BUDGET SCHEDULES
Organization Name: Comm Work Day Prog dba Malama Maui Nui Original Date:
Program: Keep Maui Beautiful Revision No.: '
Budget Period: July 1, 2017 - June 30, 2018 Revision Date:
E. PROMOTION, PRINTING
SCHEDULE OF AMOUNT OTHER TOTAL
PROMOTION, PRINTING REQUESTED RESOURCES BUDGET
Education materials $ 5,125 $ 5,125
Flyers, program logo items/poster/banners $ 3,000 $ 3,000
Annual mahalo advertisement/cards, recruitment ads | $ 2,500 $ 2,500
$ -
$ -
$ -
$ -
TOTAL PROMOTION, PRINTING COST| $ 10,625 $ - $ 10,625

Justification:

Printing of educational materials for students and teachers, coordinator packets for GTD and GAC campaigns,
annual thank you ad/ thank you cards, awareness and event flyers and logo items, banners and posters, position

recruitment ads.

F. INSURANCE

SCHEDULE OF AMOUNT OTHER TOTAL
INSURANCE REQUESTED RESOURCES BUDGET
Auto $ 3,600 $ 3,600
General Liability $ 1,500 $ 1,500
Directors & Officers $ 2,500 $ 2,500
$ -
$ -
$ -
$ -
TOTAL INSURANCE COST| $ 7,600 % -1 $ 7,600
Justification:
Standard liability coverage for property, staff, volunteers, events, board members and vehicles.
Recycling AVM Promo, Printing, Insurance Schedules 4 Rev. 03.13.12




AVM GRANT FY 2018

BUDGET SCHEDULES
Organization Name: Comm Work Day Prog dba Malama Maui Nui Original Date:
Program: Keep Maui Beautiful Revision No.:
Budget Period: July 1, 2017 - June 30, 2018 Revision Date:

G. SHIPPING, FREIGHT

SCHEDULE OF AMOUNT OTHER TOTAL
SHIPPING, FREIGHT REQUESTED RESOURCES BUDGET
Matson freight $ 2,000 $ 2,000
$ -
$ -
$ .
$ .
$ .
$ -
TOTAL SHIPPING, FREIGHT COST| § 2,000 $ -1 8 2,000
Justification:
Shipping of the vehicles to Molokai and Lanai for hot spot cleanups

H. TRAVEL, AUTO EXPENSE

SCHEDULE OF AMOUNT OTHER TOTAL
TRAVEL, AUTO EXPENSE REQUESTED RESOURCES BUDGET
Auto gas $ 7,200 $ 7,200
Auto R&M, registration $ 5,800 $ 5,800
Staff travel, programs $ 7,000 $ 7,000
Staff travel, admin $ 7,437 $ 7,437
$ -
$ -
$ -
TOTAL TRAVEL, AUTO COST| $ 27,437 || $ - 8 27,437
Justification:
Auto expenses to cover gas, repair & maintenance, normal wear & tear, and registration & safety inspections; staff
travel for programs include costs for work areas requiring overnight stays, program training travel costs, mileage
reimb and other program travel expenses. Staff travel for admin to include overnight stay expenses, training travel,
mileage reimb, etc.

AVM Grant FY13 Rev. 03.13.12
Shipping, Freight, Travel, Auto Schedule 5



AVM GRANT FY 2018

BUDGET SCHEDULES
Organization Name: Comm Work Day Prog dba Malama Maui Nui Original Date:
Program: Keep Maui Beautiful Revision No.: '
Budget Period: July 1, 2017 - June 30, 2018 Revision Date:

I. OTHER (Detail of Other Expenses or Resources)

SCHEDULE OF AMOUNT OTHER TOTAL
OTHER* REQUESTED RESOURCES BUDGET
Contractual, Programs $ 50,000 $ 50,000
Contractual, Admin $ 14,550 $ 14,550
Public Relations $ 6,000 $ 6,000
Utilities $ 3,750 $ 3,750
Telephone $ 6,440 $ 6,440
Membership/dues/subscriptions $ 3,000 $ 3,000
Facilty R&M $ 2,500 $ 2,500
Staff training $ 9,750 $ 9,750
Volunteer support $ 2,500 $ 2,500
Vehicle $ 40,000 $ 40,000
$ -
$ -
$ -
$ -
$ y
TOTAL OTHER COST| $ 138,490 || $ -1 $ 138,490
Justification:
Program contracts to pay for goods & svcs to run programs, admin contracts to pay for overhead/operation goods &
svcs; public relations expenses to cover networking and bldg of relationships w/ partners, awareness and outreach;
membership/dues covers softwares/applications, professional dues, newspaper, post office box and other dues;
volunteer support will cover expenses that are entailed when volunteers help support our mission such as cleaning
supplies, PPE, water & a meal, first aid kits and annual mahalo recognition event. Vehicle request is for a pickup
truck to replace older vehicle whose cost to repair is more than the worth of the vehicle.

AVM Grant FY13
Other Expenses Schedule 4-6 03.13.12



