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April 19, 2017 

RE: REQUEST / QUESTION FROM THE APRIL 12, 2017 MEETING (PD-2) (BF-1) 

Dear Chair Hokama: 

Thank you for the opportunity to respond to your request on "how effective has the 
assignment of equivalent personnel under the Department of Management been on 
projects within our department." 

The assistance from personnel under the Department of Management was instrumental 
in the completion of Maui Police Department's capital improvement projects: The 
renovations of the Molokai Police Cottage and the renovations of the Maui Police 
Department's Records and Evidence Section. These projects could not have been 
successfully completed without their assistance. 

At this time, the Department of Management is assisting with the design and installation 
of our medical waste incinerator. We are also moving forward with other pending CIP 
projects which include the design and renovation of the Wailuku Police Dispatch Center 
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and the complete resurfacing and paving of the entire rear parking lot of the Wailuku 
Police Station. 

The projects are daunting tasks and the expertise of the Department of Management 
personnel is welcomed and necessary. They are a main resource and an important 
asset to the Maui Police Department, and it would be unimaginable to proceed with 
large scale projects without the professional assistance of the Department of 
Management team. 

If you have any further questions or require further information, please do not hesitate to 
contact Assistant Chief Sterling Kiyota of our Support Services Bureau at 244-6415. 

Sincerely, 

TIVOLI S. F UMU 
Chief of Police 
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