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COUNTY Nakoa Street Unit 2, Wailuku, Hawaii 96793
October 12, 2017

Honorable Alan M. Arakawa

Mayor, County of Maul
200 South High Street
Wailuku, Hawaii 96793

ForTransmittal to:

Honorable Mike White, Chair

and Members of the Maui County Council
200 South High Street
Wailuku, Hawaii 96793

Dear Chair White and Members:

SUBJECT: WELLS PARK MASTER PLAN

(808) 270-7320
Fax (808) 270-7934
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The Department of Parks and Recreation is requesting the opportunity to present an update and
obtain Council feedback for the Wells Park Master Plan.

The plan was prepared over the last year by a consultant team working with staff from our
department. The process was truly community-based, with a variety of opportunities for public
engagement such as interviews, open houses, and "pop-up" events at several Wailuku First
Fridays.

In addition, we established a Project Advisory Committee (PAC) made up of the park's key
stakeholders. The committee met four times and was critical in resolving several design issues.
This was the first time the department used an advisory committee for a planning project and it
is something we expect to do on future projects and studies.

The department would like to provide a brief description of the planning process, the results of
the master plan, and a summary of costs and phasing for the park's improvements as depicted
on the attachments.

Should you have any questions or concerns, please feel free to contact David Yamashita, Parks
Planner at Ext. 6508.

Sincerely,

'ka'ala BU rCONSEJO

Director of Parks and Recreation

Attachments

c: Brianne Savage, Deputy Director
BS:DY;[s COUNTY COMMUNICATION NO. h-AH



COSTS & PHASING

The redevelopmeni ol Wells Park will

likely be done in phases. With Ihis in
mind, the park has been divided into

three areas or phases as shown at nght.

Preliminary costs foi each phase or area
are shown below. In the order in which

the work would be done.

New •ecetslble reslroom

Multi-purpose court

Court Improvements

lljhilnB lor walkways,
courtsfiparklng

Entry Hia

ElO.TOOMO*

New paved walkway
around park

Outdoor exercise

epulprnent

Improvements to Sports
neids

Batting cage

Trees and benches

Covered basketball court

New parking tot

SU.82).000>

New lappool and

splash pad

Multi-use facility and
locker rooms

Basketbal half-court

Outdoor multi-pur
pose space around

new fadIlly

$15.24SM0>

toniraclor merhead and proft. bonds andinsurance. CET, ,na eewtimencv.C«lt do no* tfKlwie lh« prcpirtnon of Cn«Uonm«nul Assoisnwnt.whitfi <Duld add approzvrutety$150,000.

Wms PARK AOVISOAY COMMITTfE

larni» Aioy Bronco Urtle League
Kalei Pole-Ael Wailuliu pod Warner
Frank De ftego Maul Bedevetopmeni Ageoey
Wayne Fe«ke '(ao Intetmediaie Sd^ool
Ruti Gushi Undsc^pe architect

M^ke Kinothjta Wai|\jk\j J unlor Tennis
Sonye Niess Nutrition end Phyticaf Activity Coelinoo

Or, Craig Nunokawa Wai(oku junior Tennis, Pop Werner
ioeyVierre 'leo tniermedieie School

Oeugn ConsuUam: PBR Hawed

I WELLS PARK Master Plan

Wells Paik waj one? the center of

commansTy hje /n WoiSuku. the eloce

where r«rdenfi met jot the couofy fo't.

fo' politrcolroUtei. rehgtcos ceSebfonor}s.

and 10 particioote in sports

The Wailuku Oym wos rhe pioce ifyou
were a kid living in town onp the poo/ was

where you learned to swiVn, Tunes have

changed since those days and the DOtk
doesn't gune have the

•tiif i\iid e- wcos po.p

>•'. Mis'' 'kf '.f3» A-pi CkS.Sw •.'«

The goal of the .Mnhlor INaii b simple' to hruig
llio shine hnt:k 1o Park and to reatore its role

0.5 (1 plare irliprr ihr rominuiiitycoiws logellier. 'J'lic
pnrli will coiitiruin to lie a iiitijti-])iirposc park
where kids ami iidiilln cniii piny foolLinli. baseball,
leiiiiis. buBkclbtill. aikirlo. iiihI ciijuy ils acpintic
facililies,

Wew features and improvements will broaden

lie appeal and Invite olher users. Some of

these features Include a walking palh, exorcise
equlpmonl. more trees and benches, and a place
to held small ccmmunlly events.

Another key concept is to reinforce and
sfrengt/ien Wells Park as a prace for ftealih and
fitness. Over the years Wells Park has evolved

into an Informal campus witti facilMtes that
Improve personal health and well-being

Some of these Ideas may be new but they build upon
the ctigjnal purpose of the park -• to be the center of

community life in Welluku.

A variety of public engaeement technlqun were used te prepare the master plan. Thaae
Included stakeheider Interviews, open houses, and'eepup" events at First Friday,
in addition, a Projocl Advisory Conunfttoe comprising hey park stakaholdars waa
eslabllshod: the group met four times and was essential In resolving design Issuae.
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New batting cage Renovated lavm for New walking path walh Newcovered Improved walkwayfrDm Renovated
sports and ouMoor trees, benches, and outdoor baskeibaUcoun. MartrelSt Into park tenniscourts
acBvlBes everose stations.

Walluku Gyitt.
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When fully v
renovated, -;

the perk will .!
Bttraet new

activities and
users of all

ages.

New parking lot New sidewalk, reaOgned
parking, ihade trees, and
benches along Welis St

New multi-purpose
court/event space

Central gatherlrtg
place with relocated
restroom

MultSuse fdcidtv and Newiquabcs fdciiihes
loekerroom, |So.cll«.ouancs(.aiu,.s

wkN be dehned in an
Apuatics facUmeiPianJ

Wells Park
MASTlilt J^aAJN

GOALS

> Maintain existing uses
that now provide recmlional
of^ionumtics.

► Provide new leaiures that
draw people into the paric
throughout the week and the
day,

► Create an Inv liing pedestrian
corridor along Weils Su u ith
shade irro and bervhes.

^ Develop a strongex I InLage
bclween the Wailuku Gym
sileand the larger Wdh Park
parcet.

^  Improve access into inio the
park w ilh imprxw-ed walkwavs
and new entry points,

^  IVov ide more shade and
piacev to si I w jihln the park.

^ Creale a central galhering
place in the park.

>  Include impcDvementslhat
allows Ian School to continue
using the park.

^ Consider nuimcnancc
considciaiionv when
designing new impruvemenis.

The cvpomitRY tor ciercte n dMe-te home
oerkv r**nwrs olher epe^ specF
must be pertof #riv<»it»Bheft»we tnTurion
to mi heaBh oith.

fhe 'tfMh Pevfc o/Ajr*\ Ifwst
Ldne, ?C06




