POLICE DEPARTMENT
COUNTY OF MAUI

ALAN M. ARAKAWA TIVOLI S. FAAUMU
PD'IAI/\R;IOR 55 MAHALANI STREET CHIEF OF POLICE
u WAILUKU, HAWAII 96793
OUR REFERENCE (808) 244-6400 DEAN M. RICKARD
FAX (808) 244-6411 DEPUTY CHIEF OF POLICE
YOUR REFERENCE
June 27, 2018

Mr. Sananda Baz

Budget Director, Coun ui
200 South High Street

Wailuku, Hawaii 96793

Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street
Wailuku, Hawaii 96793

Wailuku, Hawaii 96793

Dear Chair White and Members:

For transmittal to: 2¥e %"
- -.: . A
Honorable Mike White, Chair o = =
and Members of the Maui County Council 1) o O
200 South High Street iy A T i §
Om B

m =4 w

=

SUBJECT: WIRELESS ENHANCED 911 BOARD

In accordance with Ordinance No. 4456, Bill 65 (2017) Fiscal Year 2018 Budget, we are
requesting to increase our budget amount by $323,896 from $2,705,104 to the amount listed in
our Appendix A $3,029,000. The attached documentation shows approval by the E911 Board
regarding reimbursement for the Kihei Viper and Wireless Emergency Phone Services along

with Text 2 9-1-1 charges.

Thank you for your attention to this matter. If you have any questions, please feel free to
contact our accountant, Lesley Ann Uemae, at ext. 6309.

Sincerely,

/D?'VWJ Ad i

TIVOLIS. F MU
Chief of Poli

COUNTY COMMUNICATION N0, \%-251




Leslex Ann S. Uemae

From: Tagupa, Courtney T <courtney.tagupa@hawaii.gov>
Sent: Wednesday, June 27, 2018 11:27 AM

To: Lesley Ann S. Uemae

Subject: RE: FY18 Budget

Attachments: DOC623.pdf

Hi Lesley:

The E911 Board have authorized reimbursement for:
1. Wailuku Trunk Charges
2. Vipers —Kihei
3. Wireless Emergency Phone Service
I have attached a copy of the encumbrances initiated at the end of FY 2016.

If there are any questions, please let me know.

Courtney

From: Lesley Ann S. Uemae [mailto:LesleyAnn.Uemae@mpd.net]
Sent: Wednesday, June 27, 2018 10:14 AM

To: Tagupa, Courtney T <courtney.tagupa@hawaii.gov>

Cc: John D. Jakubczak <John.Jakubczak@mpd.net>; Sterling M. Kiyota <Sterling.Kivota@mpd.net>
Subject: FY18 Budget

Hi Courtney,

I'm hoping you can help me. When | asked for our budget in FY18 from the County | only put in $2,705,104 because that
was the total of the Maui PSAP details attached. | realize now that it doesn't include some expenses that we've been
getting reimbursed for. The amount listed for the Hawaiian Telcom trunk charges for all PSAPS is $278,495 however
with the addition of Kihei we paid around $680,000 for the year. Also our Text 2 9-1-1 charges (~$13,000) aren't listed in
the budget along with any budget for the E911 meetings (~10,000) that we attend. I'm assuming some of these monies
is coming out the Admin account. Anyways for me to increase our budget at the County level | need something from
you that shows authorization of these additional funds. | actually need it today or tomorrow if possible so that we can
get our CADS Upgrade contract encumbered before year end. I'm so sorry for the late notice and the rush. Please let
me know if you have any questions or need any more information.

Thanks,

Latey Bnn Vomas

Accountant |

Maui Police Department, Ad Sves
Ph# (808) 244-6209

Fax# (R0) 244-6317#



Annual Cost 3 YR 5YR

C5989 Monthly FY18 (07/17 - 06/20) (07/17 -06/22) Encumbered Amt

NG911 Kihei 14,771.11 177,253.32 886,266.60 886,266.60

Wireless 911 Kihei 15,484.58 185,814.96 557,444.88 557,444.88
363,068.28 _ 1,443,711.48

C5971

Txt 2 9-1-1 Molokai 134.64 1,615.68 8,078.40 8,078.40

C5972

Txt 2 9-1-1 Wailuku 350.06 4,200.72 21,003.60 21,003.60

C6248

Txt 2 9-1-1 Kihei 350.06 4,200.72 21,003.60 21,003.60

10,017.12 50,085.60
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TOTAL

05 EncumFY2018
Maui Vipes Eq

Total Maws Viper Eq
Total 4301.05 EncumFY2016

Encumbrances

Wireless Enhanced 911

Transactions by Account
As of June 27, 2018

YType Dats  Num  Name Memo Clsss Clr Spin Amount Balance
1,43,711.40
Hewinw ﬁonm.mm
1,443,711.40
Check  07/11/2017 2604 Maui PSAP HawTel one-time sel up fee for Kinei ADG Vipers Speciat Fung-Cash 45,893.08 1,397.818.32
Check  07A1/2017 2604 MaulPSAP PO 354705 Dispatch Monitor Mounts Specias Fund-Cash 69580 1,397,121.52
Check 12112017 2712 Maui PSAP 7/2017-10/18/17 Kihed Intrado Vipers Special Fund-Cash 39,4200 1,357,700.62
Check 1172112017 2712 Maui PBAP 10M8/14 - 1118/47 Kihei Intrado Vipers Spocial Fund-Cash <13,263.13  1,384417.40
Cheek  11/2112017 2712 Maui PSAP  7/20/17-10/18/17 Wircless Emergency Telephone Service Special Fund-Cash 4132500 1,309,09249
Check  11/2112017 2712 MaulPSAP 10M9/17-1118/17 Wirsless Emorgency Telephone Sarvica Special Fund-Cash ABE4T3 128916776
Check 121412017 2728 Mawd PSAP 11/19117-12118/17 Intrado Viper- Kial Special Fund-Cash 1328313 1,275854.63
Check 121472017 2728 Maui PSAP 111917-12/1817 Wissloss Emerg. Telephane Service Special Fund-Cash 13,92473 126195990
Check OH/0B/2018 2737 Maul PSAP 12/40/2017-01/16/18 Vipor-Khel Spocial Fund-Cesh 1326313 1,248,676.77
Check  01/08/2018 2737 Maui PSAP 12/19/17-01/1818 Wircless Emergency Telephons Service Special Fund-Cash 13,924.73  1,234,752.04
Check  02/07/2018 2764 Maul PSAP 11Y/16-218/18 Kihol Viper Spedial Fund-Cash 13,263.13 1,221,488,
Check 02/07/2018 2764 Maul PSAP 1/19/18-2/18/18 Wireless Emerg Phone Svo Special Fund-Cash 13,924.73  1,207.544.18
Check  03/05/2018 2763 Maui PSAP 2/19/16-3/18/16 Kihel Viper Special Fund-Cash -13,285.13  1,194,281.05
Check  03/05/2018 2783 Moul PSAP 2/10/16-3/18/18 Wirgless Emergency Phone Service Special Fund-Cash 1392473  1,160338.32
Check  04/11/2018 2804 Maui PSAP Kot 3/19/2016 - 41822018 Special Fund-Cash -13,283.13  1.167.053.19
Check  04/1172018 2804 Maui PSAP Wireless Emerg Tel Service 3/15/2018-4/18/2018 Special Fund-Cash 1392473 1,153120.46
Check  05/07/2018 2636 Maut PSAP 4/19/18-518/18 Special Fund-Cash 1326313 1,130,845.33
Check  0S/07/2018 2833 Maui PSAP 4/19/18-5/18/18 Special Fund-Cash 392473 1,125920.60
Check 08/25/2016 2534 Maui PSAP SM9/18-6/18/18 Special Fund-Cash 1328313  1,112,637.47
Check  08/25/2018 2684 Maul PSAP SNOME-G/18/18 Special Fund-Cash 13,924.73  1,098.712.74
-346,998.66 1,008712.74
.344,958.66 1,088712.74
-344,990.68 1.098.712.74
344,000.66  1,080,712.74

Page tof 1
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SERVICE QUOTATION FORM .
Hawailan Telcom ¢
ENHANCED 9"1 '1INEXT'GENERATION 9"1 '1 RAWAL'S TECANOLOOY LEABNS
Price Quote For: Cotnty of Maul - Maul Police Department
Streel 2201 Piilan! Highway
City, State ZIP: Kihel, Maul, HI 88753
Account Manager: Allson Shimabukuro
Sales Engineer: Tracy Nimura
QUOTATION DATE (Quole is vaikd for 45 days from this date)): November §, 2018
Quoto Expiration : December 8, 2018
Transaction Type: Now (nstall
Service: Enhanced 9-1-1/Next-Generation 9-1-1
Contract Term: 60 months
Quotation Notes: CS8P 2018-502388

PSAP Site: 2201 Pllian! Kighway,
Kihel, Maul, H1 98763

DR _ — RonJacurving
Enhanced 9-1-1/Next-Gensration 9-1-1
Secondary Stte: (8) NG911 Intrado Viper Workstations with MapFlex,
(1) 3-Hour Standard UPS,
Qummmmmcrmm.mm $ 81,855.00
Total Non-Recurring Charges
|Estimated Taxes and Surchasges [1] Rate |
tntrastate 14.23%
PUC Fee 9.25%
TOTAL NON-RECURRING CHARGES with Taxes and Surcharges
. “G-Year Mo
S 13,250.00 118 1325000] 8 795,000.00
Tota! Monthly Recurring Charges | $__13,260.00 | 785,000.00
|Estimated Taxes and Surcharges 1) Rate | .
intrastate Surcharge 1 $ 1487838 89,278.80 |
PUC Fes 0.25% $ 13]s 1,687.60 |
TOTAL MONTHLY RECURRING CHARGES with Taxes and Surcharges 14,771.11 888,266.60

{1] - Taxss and Surcharmes & subject to change.,

This Is nol a binding cffer. Spectal construction may be required If adequate faciiities are not svailstle.

Agcopted and Agreed by
Compeny Name:

Printed Name:

Signature:

Titte:

Date:

L]

-mmm“mwMWWMmmmmmmammww

[ The custorer is responsidia for providing all $32¢e, powsr end enviroamental controlied requiremerts for the equipment &t the customer location(s).

of Maul - Maul Police

CONFIDENTIAL
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SERVICE QUOTATION FORM
WIRELESS 9-1-1 EMERGENCY TELEPHONE SERVICE

L I
Hawallan Telcom .o

WAWAN*S FACKNOLOGY LEADER

Price Quote For.
Street.
City, State ZIP:

Sales Engineer:

" QUOTATION DATE (Quota Is velid for 45 days from this date):
Quote Explration :

Transaction Type:
Service:
Contract Term:
Quotation Notes:

County of Maul - Maul Police Department
2201 Piiteni Highway
Kihei, Maui, HI 86753

Allson Shimabukuro
Tracy Nimura

November 8, 2015
December 3, 2015

Now [nstal!

Wiretass 8-1-1 Emergency Telephono Sorvice
38 months

PUC Tariff 20, Section 10

Secondary PSAP Site: 2201 Plilan! H!gmny
Kthed, Maul, HI 98763

[1] - Taxes and Surcharges are subjoct 1o change.
> These estimated reies 2o prosented for budgetary purposes only besed on the information and tarifls avakiebie &t
This s not & binding offer. Special construction may be required If adequats faciities are not avaiable.

Ascented and Agreed by
Company Name:
) Printed Name:

Wi s 9-1-1 E; Telephonsa Service :
Wireless 9-1-1 Emergancy Telophone Service, 3 Year Term Commitment, per PSAP Position $0.00
Total Non-Recurring Chargss
stmu Taxes and Surcharges [1] Rato |
|_intrastate Surchame 11.23%
PUC Fea 0.25%
TOTAL NON-RECURRING CHARGES with Taxes and Surcharges
it : ;w
Wireless 9-1.1 T ne rvleo
Wirsless 9-1-1 Emergency Telephono Service, 3 Yoar Term Commitment, per r PSAP Position $ 2,315.0¢ 8]S 138900018 500,040.00
Total Monthly Recumning Charges $ 13830001$ §00,040.00
Estimatod Taxes and Surcha Rete |
11.23% $ 15598518 58,154
PUC Feo 0.25% S 347318 1,250.28
TOTAL MONTHLY RECURRING CHARGES with Taxes and Surcharges $ 1548458 |$ £57,444.88

The customeris responsible for providing afl space, power and environmenta) controtied requirements for tho equipment st the custemer locstian(s).

o - Msul Polics
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Wireless Enhanced 911

Transactions by Account
As of June 27, 2018
L Type | Dste [Num| Name Memo ol Spit
4301 _Encumbrances BoGuainiiw)
o mt.uwm;a\\\ EQGWM i
U [mai poar o201 )
Nl Chock | 07/06/2017|2588 |Maui PSAP |6/19/2017-7/18/2017 Wailuky 12000 Spocis! Fund-Cash -338.84| 25.270.82
N Chock | 07/0672017|2588 |Maul PSAP [6/18/2017-7118/2017 Molokal {2000 Special Fung-Gash 3021 28,14061
Creck | 0a/252017|2648 |Maui PSAP (8/16/17-8118/17 Weibiiar Station |2000  Special Fund-Cash -100.54| 24,802.07
N Check | 08/28/2017{2640 [Maul PSAP |81917-6/18/17 Molokai Station |2000  Special Funa-Casn -130.21] 2467168
Chock | 08/28/2017|2633 |Mavl PSAP [71e/17-6116/17 Walluw |2000  Speciel Fung-Cash -339.54 24.33332'
Check | 08/28/2017}2685 |Maui PSAP {7/1917-8/18/17 Molokai 12000 Special Fund-Cash 12021} 2420311
Check | 09/11/2017}2664 [Maul PSAP 18118117 - 9/18/17 Waliuku 12000 Speciat Fund-Cash -338.54] 2386457
Crock | 09/11/2017]2664 [Maw) PSAP lan19/17-611817 Motoial 12000 Special Fung-Cash -130.21| 23,734,384
Crock | 09/11/2017|2664 |Maut PSAP [711017 - B118NT Kinsi Stetion {2000 Special Fund-Cash -270.54| 23455828
Chack | 10/11/2017|2664 |Maul PSAP |6/19/7-10/18/17 Weikihu {2000 Speciat Fund-Cash -333.54| 23.117.280
Ghock | 10/31/20172684 [Mawi PSAP (/1811710118117 Molola! 12000 Special Fund-Cash -130.21| 22.887.07
Chieck | 11/21/2017|2711 |Maul PSAP [7/20/17-1018/17 Kinel Station l2000 SpeciatFund-Cosh | -4.990.10] 18,596.67
Ghock | 11/23/2017]2711 [Maul PSAP |10119/17-11/1817 Kinel Station l2000 _Specit Fung-Cash -330.54| 18,268.43
Chock | 11/21/2017|2714 [Maul PSAP [10118/17 - 11118417 Wailuku 12000 Speciat Fund-Cash -336.54| 17,910.69
Chock | 11221/2017(271¢ [Maui PSAP |1019177 < 11718117 Moloked 12000 Spociat Fund-Cash .130.21] 17.769.68}
Check | 1211472017|2728 {Maul PSAP |11/1612017-12/18/2017 Wailuiy |2000 Special Fund-Cash -884] 1745014
Check | 1211472007]2726 [Maui PSAP |11/1822017-12/1817 Molokal {2000 Specal Fund-Cosh 3021 17,3209
Chock | 12/1412017/2728 [Maul PSAP |11119117- 12018017 Kinel 12000 Speciat Fund-Cash -329.84] 18,852.39}
Chiock | 0108720182741 |Maul PSAP |12118/17-0016/18 Waituku |o060 Specai Fund-Cosh -335.54| 16.64.85)
B Check | 01/08/2018[2741 [Maul PSAP |12/19/17.-01/18/18 Moioka |2000 ~ Spacial Fund-Cash 130.21| 18513.64]
Chack | 01/08/2018]2741 |Maui PSAP [12/19/17-01/1618 Kl Je000  Special Fund-Cash -338.54| 18,175.10]
. Check | 02/07/2018|2765 |Maui PSAP |119/18-2118118 Weituls |2000  Spoch! Fund-Cash -333.54] 1583656
_ check | oaronrzor8|2res |Mavi PSAP |1/18r18-216/18 Motakal l2000  Special Fund-Cash 13021 18,708.39
Cheok | 02/07/2018|2765 [Maui PSAP |1/19/18-2118/118 Kihei Station Joo0o  Speeial Fund-Gash .338.54] 15,367.81
. Check | 0205/2018[2784 [Maui PSAP |2115/16-3/18/18 Wethda Station |2000 Special Fung-Cash .308.54] 15.020.27
Chock | 0840572016(2764 [{Maut PSAP |2/18/16-3118/18 Molokai Station [2000 _Special Fund-Cash -130.21| 14,608.06]
] Check | 00/05/2018/2784 [Maut PSAP |2/19/18-3/18/18 Kihei Station {2000 Special Fung-Cash -333.54] 1456052}
B Check | 04/1172018]2805 [Maul PSAP [Wallky 3/19/2018-4/18/2018 |2000  Specia! Fund-Cash -338.56| 14.221.98
Chiock | 04/11/2018]2808 |Maul PSAP [Molokal 3/18/2018-4/168/2018 {2000 Special Fund-Cesh 13021) 1409177
N cnock | 04/11/2018/2805 [Maul PSAP |Kinel Stetion 3/18/2018-4/18/2016 {2006 _Spocht Fund-Cash -332.54] 13,7532
N Check | 03/07/2016]2840 [Maut PSAP [4/1818-518/18 - Wallu V [2000  Spetial Fund-Cash 0.00] 13.753.23}
L Check | 05/0772018(2840 |Maui PSAP |4/10/18 -5/118/18 - Molokal V |2000 Spocial Fung-Cash 0.00| 1275323
_|oneck | osro7016]2840 [Maul PSAR |at19/18-51181G - Kinel ¥ [2000 _Spocial Fund-Cash a.00| 1375323
Chock | 05118/72016/2851 |Maui PSAP |anene-s/18ns Walluku 12000 Spocial Fung-Cash -339.54| 1341469
Check | 0316720182851 |Maui PSAP l4/1916-5/18/18 Molokai 2000 Specia) Fund-Cesh 130.21} 18.284.48
B Ceck | 05/18/220182851 |Maul PSAP 14/19/18-5/18/18 Kine 2000 Spocial Fund-Cash -438.54} 12.945.94
Criack | 06/28/2016]2888 |Maui PSAP [8/1918-6118/18 Walluu 2000 Speciat Funid-Cash “330.54| 12.607.40
Creck | 0625720182886 |Mausi PSAP [5/10/10-6/18/18 Molokai 12000 Speciat Fund-Cash 13021] 12.477.19
Crock | 06/25/2016(2886 [Maui PSAP {51816 - 61168/18 Kinol 12000 Special Fund-Cash -338.54| 12,138.65
i Total Maul PSAP text-2-911 -13,470.7%) 12.138.68)
17 Irotar 4301.08 EncumEY2016 13470.71] 12.138.65)
Tola! 4307 Encumbrances 1347071 12138,
TOTAL || AIATOTT 'ﬂmm

4,u47.44

Page t of 1
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Cuan | Exhibit A

Company name: Hawaiian Telcom, Inc. (referred to in this Exhibit as “Company”)
State: Hawaii

Customer name: County of Maui — Molokai Police Department

ICB Case No.: 2015-502509

THE PRICES., TERMS AND CONDITIONS UNDER THIS AGREEMENT ARE VALID ONLY IF CUSTOMER SIGNS AND

DATES SUCH AGREEMENT ON OR BEFORE. MARCH 31, 2016. THIS AGREEMENT SHALL NOT BE CONSIDERED
EFFECTIVE UNTIL SIGNED BY BOTH PARTIES.

1. Services, Location, and Quantity Commitments.

Customer agrees to purchase the Services at the locations identified below, from Company at the rates and in quantities set forth in Table
1, below, for the Service Period identified below. For purposes of this Agreement, Services shall mean TXT29-1-1® Power Service,
which is a fully managed solution offering emergency delivery of short message service (SMS) over an Intemnet protocol (IP) network.
Services will be provided in accordance with the Intrado® TXT29-1-1® Power Service Guide (“Service Guide™), which is attached hereto
and incorporated herein. Any other work, services or facilities required will be provided subject to prevailing tariff rates and charges, or if
no tariff is applicable, under separate individual case basis agreement or formal amendment to this Agreement. All facilities and
equipment furnished by Company shall remain the property of Company.

Customer must have A9-1-1 VIPER Power 911 workstation services pursuant to an active, valid agreement with the Company. The
Services and below pricing does not include such A9-1-1 VIPER Power 911 workstation service charges or NET short code fees.
Services shall include one (1) train-the-trainer webinar for each PSAP. Applicable local, state or federal fees, taxes, required surcharges,
special construction or any other applicable charges will be added to the below rates. Total MRC, including estimated taxes, are also
included below for information only and are subject to change. MRC will be prorated based on a thirty (30) day month for the first
invoice.

The Services shall be provided to Customer at the following location(s):

Primary Site: 110 Ainoa Street, Kaunakakai, HI 96748 (3 seats)

Table 1: The following are quantities and rates for the Service:

TXT29-1-] Power  * B
TXT29-1-1 Power Sexvice NRC* 3 geats
3 seats |
-] ($134.64- with
| TXT29-1-1 Power Service MRC | estimated taxes)

* NRC is waived for this promotional offer.

For clarity, the total MRC for the Primary Site is $125 (without taxes). Each production, backup & training A9-1-1 VIPER Power 911
Workstation qualifies as one (1) seat. Additional PSAPs and/or seats may be added through a change order request as described in Table
2.

Table 2: The following table references the TXT29-1-1 service size tier price schedule, which will be used to establish pricing for change
orders. MRC for a Small, Medium, or Large PSAP tier is determined by the total number of seats. As Customer adds or removes seats,
the Customer’s MRC will be adjusted based on its new PSAP tier. If a PSAP changes to a different PSAP tier during the Service Period,
the PSAP will be billed for the new tier, effective impiementation or de-implementation of TXT29-1-1 on that position. MRC will not be
prorated for change orders.

Page3 of 4
HT Generated By: ftn 10/13/15]
HT Legal Approved as to Form: {Ins060316]



(pail | Exhibit A

Company name: Hawaiian Telcom, Inc. (referred to in this Exhibit as “Company”)
State: Hawaii

Customer name: County of Maui — Maui Police Department

ICB Case No.: 2015-502508

1. Services, Location, and Quantity Commitments.

Customer agrees to purchase the Services at the locations identified below, from Company at the rates and in quantities set forth in Table
1, below, for the Service Period identified below. For purposes of this Agreement, Services shall mean TXT29-1-1® Power Service,
which is a fully managed solution offering emergency delivery of short message service (SMS) over an Internet protocol (IP) network.
Services will be provided in accordance with the Intrado® TXT29-1-1® Power Service Guide (“Service Guide™), which is attached hereto
and incorporated herein. Any other work, services or facilities required will be provided subject to prevailing tariff rates and charges, or if
no tariff is applicable, under separate individual case basis agreement or formal amendment to this Agreement. All facilities and
equipment furnished by Company shall remain the property of Company.

Customer must have A9-1-1 VIPER Power 911 workstation services pursuant to an active, valid agreement with the Company. The
Services and below pricing does not include such A9-1-1 VIPER Power 911 workstation service charges or NET short code fees.
Services shall include one (1) train-the-trainer webinar for each PSAP. Applicable local, state or federal fees, taxes, required surcharges,
special construction or any other applicable charges will be added to the below rates. Total MRC, including estimated taxes, are also
included below for information only and are subject to change. MRC will be prorated based on a thirty (30) day month for the first
invoice. ,
The Services shall be provided to Customer at the following location(s):
Primary Site: 55§ Mahalani Street, Wailuku, HI 96793 (10 seats)

Table 1: The following are quantities and rates for the Service:

TXT29-1-1 Power Service NRC*

- 550
10 seats
($350.06 - with

estimated taxes)

| TXT29-1-1 Power Service MRC
* NRC is waived for this promotional offer,

For clatity, the total MRC for the Primary Site is $325 (without taxes). Each production, backup & training A9-1-1 VIPER Power 911
Workstation qualifies as one (1) seat. Additional PSAPs and/or seats may be added through a change order request as described in Table
2.

Table 2: The following table references the TXT29-1-1 service size tier price schedule, which will be used to establish pricing for change
orders. MRC for a Small, Medium, or Large PSAP tier is determined by the total number of seats. As Customer adds or removes seats,
the Customer’s MRC will be adjusted based on its new PSAP tier. If a PSAP changes to a different PSAP tier during the Service Period,
the PSAP will be billed for the new tier, effective implementation or de-implementation of TXT29-1-1 on that position. MRC will not be
prorated for change orders.

Page3 of 4
HT Generated By: [tn 10/13/15)
. HT Legal Approved as to Form: [Ins060316]
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Table 1: The following are quantities and rates for the Services. MRC will be prorated on a thirty (30) day calender month for the first
MRC invoice.

P LR .- - PR

i B0 “o o T Monmacyining - | . Reming .
ST TR T e L] Chage T UL Ghange-
loservice. <™ -0 - 1| e lquantity] . pwmen | (Wee)
TXT29-1-1 Power for Secondary Skhe (5 year term) Gseats | $3,250.00 $ 325.00

IP Recording Kit for Secondary Site {one time purchase) 1 $ 5,:250.00

PowerOps for Primary and Secondary Sites (one time
purchase):

. Configuration to Agent-Based ring groups at Primary Site
. PowesQps workstatlons for Primary and Secandary Sites,
including 2 PowerOps Heanses, 1 software media (shared
across both sites), 2 workstations, nstwork cahling®

. 3 days onsite Installation covering koth sites

. 3 days onsite tralning covering both sites 1 $37,500.00
$46,000 $a88 .
($49,330.00 with | ($350.06 with
TOTAL estimated taxes) _ |. estimated taxes)

~ *All software and equipment shall be considered “Provided Equipment” as described in Sectlon 5(c), below.

These services require active A9-1-1 VIPER Power 911 workstation service. Customer is responsible for praviding site access, adequate
rack or shelf space, power, adequate security for the communications equipment and an environment that meets equipment specifications
at the service locations. Customer is responsible for providing all support structures within Customer’s premises. '

For clarity, the total MRC for the Secondary Site is $325 (without taxes). Each production, backup & training A9-1-1 VIPER Power 911
Workstation qualifies as one (1) seat. Additional PSAPs and/or seats may be added through a change order request as described in Table
2

Table 2: The following table references the TXT29-1-1 service size tier price schedule, which will be used to establish pricing for change
orders. MRC for Small, Medium, or Large PSAP tier is determined by the total number of seats, As Customer adds or removes seats, the
Customer's MRC will be adjusted based on its new PSAP tier. if a PSAP changes to a different PSAP tier during the Service Period, the
PSAP will be billed for the new tier, effective implementation or de-implementation of TXT29-1-1 an that position. MRC will not be
prorated for change orders.

Change Order Price Schedule:

- oo : BYeArTerm ;o
R L ET L T 7. .. 7 | .NonRecurring | . -Recurring -- .
L2911 Powier: ~- - ¢ . o 1 T T Teween o | ewme: -
TXT29-1-1 Power NRC - Smal PSAP {1-4 seats)® $1,250.00 $125.00
TXT29-1-1 Power NRC - Small PSAP (5-10 seats}* '5},,;50.00 $325.00
TKT29-1-1 Power NRC - Smafl PSAP (13+4 seats)* $9,500.00 $950.00

*PSAP size is determined by the number of total seats as of the effective date of the applicable change order. Each production, backup &
training A9-1-1 VIPER Power 911 Workstation qualifies as one (1) seat. :

2. Service Perlad. The Service Peried for the TXT29-1-1 Power service shall include the Initial Period and any Extension Period(s):
a. |Initial Period. Customer shall purchase the Services for a period of sixty (60) consecutive months following execution of the Agreement
and Acceptance (“Initial Period™). Customer acceptance will occur on the earliest of the following events: (1) Customer provides written
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