
ALAN M. ARAKAWA

MS"
OUR REFERENCE

YOUR REFERENCE
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POLICE DEPARTMENT
COUNTY OF MAUl

55 MAHALANI STREET

WAILUKU, HAWAII 96793

(808) 244-6400
FAX (808) 244-6411

Julys, 2018

TIVOLI 3. FAAUMU

CHIEF OF POLICE

DEAN M. RICKARD

DEPUTY CHIEF OF POLICE

Mayor

Honorable Alan M. Arakawa

Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

Fortransmittal to:

Honorable Mike White, Chair

and Members of the Maui County Council
200 South High Street
Wailuku, Hawaii 96793

Dear Chair White and Members:

SUBJECT: STATE E911 WIRELESS COMMISSION

AMROVED R TRANSMITTAL
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In accordance with Ordinance No. 4861, Bill 57 (2018) Fiscal Year 2019 Budget, we are
hereby transmitting to you a copy of the budget approved by the E911 Board for the period of
July 1, 2018 to June 30, 2019 in the amount of $1,716,134.00.

Thank you for your attention to this matter. If you have any questions, please feel free to
contact our accountant, Lesley Ann Uemae, at ext. 6309.

Sincerely,

ft, TIVOLI S. FAAUMU
|chief of Police

coi^iMUNiCAriON no.



State E911 Wireless Commission

Training 69,212

Recurring Charges 485,074

Communications 283,329

Non-Recurring 150,000

*CML Viper-Kihei 326,500

*Text-to-911 9,687

Pictometry 392,332*

1,716,134

* Items are encumbered for the total contract time instead of year to year

therefore item costs are not listed in the Strategic Budget Plan and need to

be added in.



RECURRING CHARGES

CO IVIIVIU NICATI ON S

Hawaii PSAP

Text-to-9ia. s«f-vice CHarses

MawTol Lor»s Dis^anca

Maw^al Xrunk Cha

KaatH PSAP

Alternato CalI Routing Serwica

Ma'wXa Icont CfVI L Vl pa r
MawXal Civil. Vlpar (Abc)
MawXal Cantrix AOC CpHona)
HawXalXaxt-to-91X Sai^lca Chargas

tHawXel Long Distance

Hawtal Xrunk Cltargas

91X LORglng Recorder

1,727

5,62S

360

222,796

12,127

4,000

3eo

306,34S

2,069

117,401

1,727

5,62S

360

222,796

12,127

Maul PSAP

CIVIL VIpar - Wailuku

CIVIL Viper (KlHal)

HawXal Long Distance

Hawtal Xrunk Cl-iargas

Xaxt-to-911 Service Charge

HawXel Centrix

Ottier recurring

IS/Iaul IVIPD

fvlaui rvlPD

IVIaui IV1PO

IVIaui IVIPD

IVIaui IVIPD

350

278,495

360

278,495

360

278,495

4,424

4,484

360

278,495

4,424

4,484

360

278,495

4,424

4,484

OaHu PSAP

HawXei CIVIL Viper- OSL ̂
HawXai Smart911 Software

HawXel Smart911 SofttA/ara

Xowar Lease

POXS

- small bundle

39,031

22,19S

5,414

7,600

250,212

22,195

5,414

7,600

775

HawXel CIVIL VIpar-HFD

HawXal Smart911 Softwa 1^1 240,000

35,000

240,000

35.000

240,000

3S,000

HawXalcom CIVIL Viper - Alapal

HawXalcomkCIVI L Viper- Kapolei

HawXalcom SmartOll Software

14,003

122,330

69,073

14,003

122,33p

69,073

14,Op3

122,33p

69,073

14,003

122,330

69,073

15,403

134,563

75,980

HawXalcom Xext-to-911 Service Charge

HawXel Xrunk Charges

25,000

946,881

25,000

946,881

2S,000

946,881

IHBEESIS2S1I
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NONRECURRING

ITEIVI

Hawaii PSAf>

AOC

Comm Center Console Furniture

Office Chairs

Isolated Electrical Power

UPS <CAD computers)

Training Computers

PowerOPS

Kauai PSAP

Office Furniture Replace

Logging Recorder Server

Power Phone Interface

PSAP Modernization

Maul PSAP

CAO UPGRADE

So. Maul BulldOut

Console Furniture

^ahu PSAP

NEW LOGGING RECORDER (JTMC)

CAD Laptop (EMS)

VIPER RELOCATION JTMC

CAO Licenses

CAD/MDT Upgrade
CAD Server Upgrade

CAD Live Routing

Viper Server JTMC

Workstations

Tritech Field Ops

Emergency CAD Lapto

HAW

HAW

HAW

HiPD

HiPD

HiPD

HiPD

400,000 1 400,000

TS,833

3,920

150,000

1,800 1,800

10,000

HAW

HAW HiPD

HiPDHAW

Kauai

Kaual

Kauai
Kauai

l;eK>,P00
5,263

6,000,000MAUl MPD

MAUl MPD

MAUl MPD

42,000

363,000

40,000

2S0,00O

42,000

15,000

CAD Licenses

CAO Server Re-Host (JTMC)

CAD Upgrade

SmartSll CAD Interface

Tape Backup System
WORKSTATIONS

Disaster Recovery Equip

CABLING (JTMC)

CAD Upgrade

WORKSTATIONS

PowerOPS

20,000

63,000

2T,000

42,000

sisas^odOK
Oahu HPD

Oahu HPD

Oahu HPD

Oahu HPD

1,100,800
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NENA/NASNA

ARCO 6morceT«cH Eorum

APCO/rslENA JRC Conf«»r«ric«B

O/T FOR CAO AOlV1IN/CV1APFLEK/TexT''Z-9Xl

CAO ̂s«r Conf4»r«n<;«



FY 20X9-23 STRATEGIC BUDGET PLAN

RECURRING CHARGES

MAINTENANCE:

Hawaii PSAP

imagery License Agreement

MSAG & GIS DATABASE

X3S,S72

284,167

360,000

307,647

360,000

307,647

720,000

307,647

360,000

307.647

HAW I HiPD

HAW I HiPD

Kauai PSAP

CAD Maintenance

MSAG & GIS DATABASE

E-911/NG-9aa UPS

Powerphone

214,709

211,880

14,000

Maui PSAP

CAD Maintenance

Exaeom91l Logging Recorder Maint
Imagery License Agreement

MSAG & GIS DATABASE

Powerphone Maintenance

Software Maintenance

223,251

2,490

223,251

2,490

274,043

256,609

467

2,257

223,251

2,490

360,625

256,609

467

2,257

223,251

2,490

392,332

256,609

467

2,257

Maul I MPD

Maui I MPD
223,251

2,490

Maul I MPD

Maul! MPD 2SO,3SO

467

2,257

256,609

467

2,257

Maui I MPD

Maui I MPD

OAHU PSAP

Exacom911 Logging Recorder Maint

Imagery License Agreernent

CAD Lap top Maintenance

60,77S

1,080

ipp,pqo

l,080

100,000

300,000

1,080

100,0€X)

350,000

1,080

106,212

90

140,238

90

152,038

90

140,238

90

CAD Maintenance

Wifi hotspot

CAD Relocation

3-Yr VMWare-HFD

Annual CAD Disaster Recovery Maint
CAD Maintenance

17,000

18,300

185,000

18,3pO
185,000

13,400

185,000

13,400

185,000

109,621

589,109

110,000

589,109

113,300

589,109

116,699

589,109

120,200

648,020

CAD Maintenance

MSAG & GIS DATABASE

2,429,337 2,770,197 I 2,798,286 3.493,283 3,309,100




