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The Honorable Mike White n ^
Council Chair

County of Maui
Wailuku, Hawaii 96793

Dear Chair White:

SUBJECT: AMENDMENT TO BILL 63 (2018), AUTHORIZING
THE MAYOR OF THE COUNTY OF MAUI TO ENTER

INTO AN INTERGOVERNMENTAL AGREEMENT

WITH THE STATE OF HAWAII DEPARTMENT OF

HEALTH AND THE DEPARTMENT OF DEFENSE (PAF
18-215)

May I request the attached Bill 63, Draft 1 (2018), entitled "A BILL FOR
AN ORDINANCE AUTHORIZING THE MAYOR OF THE COUNTY OF MAUI TO

ENTER INTO AN INTERGOVERNMENTAL AGREEMENT WITH THE

DEPARTMENT OF DEFENSE," be placed on the next Council meeting agenda.

Sincerely,

SUGIMl

Councilmember

paf:ske: 18-215c
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COUNTY GOWiMUNlCATlON



ORDINANCE NO.

BILL NO. 63 (2018)
Draft 1

A BILL FOR AN ORDINANCE AUTHORIZING THE MAYOR OF THE
COUNTY OF MAUI TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT

WITH THE DEPARTMENT OF DEFENSE

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:

SECTION 1. The Department of Defense ("DOD'') desires to partner with

the County of Maui ("County") to bring dental, optometric, and primary medicine

services to underserved and economically depressed communities on the islands

of Maui, Molokai, and Lanai, provided the County secures locations for services

and for billeting DOD personnel who will provide the medical support. This

program, Tropic Care 2018, will be conducted during the period August 8, 2018

through August 22, 2018. Services will be provided from August 11, 2018

through August 19, 2018 simultaneously at the following locations: Central

Maui (University of Hawaii Maui College, 310 West Kaahumanu Avenue,

Kahului, Maui); Kihei (Saint Theresa Roman Catholic Church, 25 West Lipoa

Street, Kihei, Maui); Lahaina (Waiola Church, 535 Wainee Street, Lahaina,

Maui); Hana (Hana Community Center, Building A, 5091 Uakea Road, Hana,

Maui); Molokai (Mitchell Pauole Community Center, 90 Ainoa Street,

Kaunakakai, Molokai); and Lanai (Lanai Community Center, 8^ Street and Lanai

Avenue, Lanai).

The DOD views Tropic Care 2018 as a military training opportunity to

enhance military readiness, building civil-military partnerships, and provide key

services with lasting benefits for American communities, as more fully described

in Exhibit "1", attached hereto and made a part hereof.



A Request for Innovative Readiness Training Civil-Military Partnership,

attached hereto as Exhibit "2", initiated planning for Tropic Care 2018. Initial

plans were to use only County sites for Tropic Care 2018 services, but due to

date changes and prior bookings, other locations in the County have become

necessary. Tropic Care 2018 has been issued government permits to use

various Department of Parks and Recreation facilities. The County desires to

partner with Maui United Way to secure the use of other sites available in the

community for Tropic Care 2018. The County also desires to provide additional

assistance for Tropic Care 2018 such as site management, safety inspections,

and volunteer coordination.

Section 2.20.020, Maui County Code, provides that, unless authorized by

ordinance, the Mayor shall not enter into any intergovernmental agreement or

any amendment thereto which places a financial obligation upon the County or

any department or agency thereof.

SECTION 2. Council Authorization. The Council hereby authorizes the

Mayor, on behalf of the County of Maui, to provide support to bring Tropic Care

2018 to the islands of Maui, Molokai and Lanai, and to execute such documents

as may be necessary to provide site support and billeting support for the

program. The Mayor shall submit a complete financial report to the Council

within sixty (60) days after the completion of the event.



SECTION 3. Effective date. This ordinance shall take effect upon its approval.

APPROVED AS TO FORM

AND LEGALITY:

SHpfPARD
D^uty Corporation Counsel
County of Maui

paf:ske: 18-215a



NATIONAL GUARD BUREAU
1000 AIR FORCE PENTAGON, ROOM 4E126

WASHINGTON, DC 20330-1000

MEMORANDUM FOR MAUI COUNTY

FROM: ANG/IRT

SUBJECT: Department of Defense Intent to Train and Current Status of Tropic Care MML 2018

Innovative Readiness Training (IRT) is Department of Defense military training opportunity,
exclusive to the United States and its territories. IRT delivers opportunities for service members to train in
a joint environment to enhance military readiness, build civil-militaiy partnerships and provide key
services with lasting benefits for American communities.

Military units from the Air National Guard, Active Duty Air Force, Navy Reserve, and Marine
Corps Reserve selected the community application for medical services from Maui County to partner with
to fulfill their annual training requirements in 2018 for the IRT program. Since the initial selection
process in February 2017, the Department of Defense has fully committed a substantial effort and
resources to plan and execute a successful event scheduled in August 2018 in Maui County including
multiple locations in Maui, and the islands of LanaM and Moloka*i.

An initial planning meeting was conducted in Maui County for a week in November 2017,
followed by another meeting at the IRT equipment storage site in March 2018. The final planning
meeting is taking place this week back in Maui County. Service members have also dedicated many
evening hours of their own time for teleconference calls every other week to ensure forward progress on
planning efforts. The Department of Defense has committed over $269,000 to Tropic Care MML, which
includes over 530 days and travel funds.

The Innovative Readiness Training Program and dedicated military units are substantially
invested in this mission and dedicated to its success as they have been relying on it to meet their annual
training requirements throughout this year long planning process. We look forward to the continued
partnership with Maui County.

The point of contact for the ANG IRT Program Manager is Capt Jennifer Pagan,
NGB/A23610XD, commercial at 301-675-2143, DSN 612-7887, and email
Jennifer.m.Fagan.mil@mail.mil.

J^lNlFro M. FA(jAN, Capt, USAF
Director, Joint Operations
Innovative Readiness Training

Bonr
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REQUEST FOR fNNOVATlVE READINGS TRAININO CIVILiyilUTARY PARTNERSHIP
OAOMO. jpaaHoaar
OtKBApftwalmiflnaiaD

The pMc lepofttio burden for Ihb collection of infaRnsbon b esftnatad to average XX minutea per Rmponse, tnctudtRg the Ibm for revtewfng
btstnidlons. searching existing date souroos. gaUietbig and maintaining the data nee^ and oooipfolfng and tevtewing the oo0ac8onof Mbonatlon.
Send eemtnenb legtudng ihls burden estimate or any other aspect of thb ooBectkin of Infamntlon, btdudlng Guggestlona for tedttdng the bwden, to
the Department of Defense. Washington Headquarters Sarvloea, Executive Sarvloes Obectorste, tnformaflon Managemeid Dfvlsfon 1155 Defonse
Pantosen. wasMnsifoii OG 20901-1155 (xxxx-iatn). Respondenb should be saiaia ihst noMhstsnSng any oOwr pniviBfon of iaw. no peiaoo Shan be
iubleci to Biqr |ien(% for fattng to comply with a ooOeciian «d tnfonnafian [f ft doas not dbplsy a ounently OftIO oontrai itutnber.
PLEASE DO NOT RETURN YOUR FORM TO THE ABOVE OROAKIZATION. RETURN COMPLETED FORMS BfCTROtfiCALLY USmO THE
SUnOT BUTTON AT THE END OF THIS FORM.

PURPO^ Thb form b to be used by dva orgardzaUona or ntaHRSSary geveirunent soensfos reqtiesdng a cMknSlaiy Imcwathn Raadlnen TfoMEig
cMkidhary parbwrshfo auihoibed by 10 U.$.C. § 2t)12. Thb form o»y etao be used for simlsr tequeab under other autttoiiSes. Additional fosbucBons
ate on page 8. Requests are cmtfi^ent on mlQlaiylnMng needs aTtoDOOreMtactt.

1. REQUEST EXPlRATtON DATE

2018-09-30

AppflcatloRS are due Soptomber 90,2010 to be considered during noraiel training end trudgol cyctio. If e fnHSary
unit vohmleere and Qie training to funded, the partRBiehfo wetdd be bust and comptetfld between Oeiober 1.2017
and Septemberaa 2018.The MfflbivSeivlceanBiyeotariderouFa^cyclBraqueateonBcasafoiMWSBbaib.

SECTION I—REQUESTIKO ORQAKgATtON WFOHMATIOM

^ NAME OF ENTITY REQUESTING MILITARY SUPPORT (ComnwOy, Agency. Stsfoi FadanI OapBTtBetiU tton-PnBt Orpantatfom eto;
OFFICE OF THE MAYOR, COUNTY OF MAUl, HAWAII

3. HAS THIS ORGANIZATION PREVIOUSLY APPUEO FOR AND RECEIVED SUPPORT AND SRVICES FROM THE
DEPARTMENT OF DEFENSE VIA AN INNOVATIVE READINESS TRAINtNG CIVtL^MILrTARY PARTNERSHIP?

gives Qno

4a vmATTYPE OF ORGANIZATION DO YOU REPRESENH Qovemmeat (Fedetal, State, Regtonal, tocoQ

4lx F A NON-PROFIT. WHICH NON4>ROFir OROANKATION 00 YOU RHTOSENT? Select

5a STREET ADDRESS OR PO BOX

200 SOUTH HIGH STREET

KALANA O MAUI BLDO. 9TH FLOOR

fib. CITY WAILUKU

6& STATE HI

5d. ZIP CODE 95799

SECTtON II - PROIBCr OVERVIEW

8. PROJECT NAME TROPIC CARE 2018

7. TYPE OF PROJECT glHeaHhcato □construction □oivbg □Tiaiaportbg Iteree □AertaJ Spray □Ofbeiaacurtty □other
S. BRIEF PROJECT DESCRIPTtON

TWO WEEKS OF SIMILULTANEOUS DENTAL, OPTOMBllUC AND PRIMARY MEDICINE SERVICES PROVIDED TO
MEDICALLY UNDERSERVBD AND ECONOMICALLY DEPRESSED COMMUNITIES ON THE ISLANDS OF MAUI,
MOLOKAIANDLANAI.

SECTION HI-PROJECT LOCATIONISI

9. PHYSICAL LOCAHONIS} OF PROJECT IfaorttttuafoOsmSf fTneecfocO
Latllude LengBade CcngBBSilsnBl

Lcealfon Street Address Cby State Zip Code (Deetmat) Otocimal) Dtstriot

•1 Oertira] M&i. War Memorial Kahului HI 96732 20.8927 -156.4881 2nd

92 HanavHelencHall Hana HI 967S3 20JOOO •150.4088 2nd

#5 KihdCoiamuiutyCenter Kihei HI 95761 20.7700 •I5647B 2nd

•4 UthafuiCoinmimily Center Lahaina HI 96713 20.9050 156.6838 2nd

fS Laoai CtmuRunity Center LanaiQiy HI 96763 2a8258 -156.9281 2ttd

#8 M. Pauole Community Ctr, Moickai HI 96748 21.0901 -157.0188 2od

10a DOES SOMEONE OTKERTKAN THE REQUESTING ORGANIZATION OWN IKE ABOVE REAL ESTATE OR REAL PROPERTY?
^Ne QYes. the property b titled to:

KBl AnnTACH fWlPERTY OWNERSHIP AND PERMISStON OOCUMENTATTDN HERE {gk
11a ARE THERE ANY RESTRICTIONS. UMFTEO EASEMENTS. OR THIRD PARTY PERMISSIONS REQUIRS)?

RINo nVes (ptoaso oxfdeSn):
lib. ATTACH PROPERTY ACCESS DOCUMENTATION

^^2. WILL THIS ASSISTANCE TAKE PLACE ON A STATE OR FEDERAL MILITARY INSTALLATION (POST. FORT. BASE, OR OTHER FACUTV)
OR ON PROPERTY OPERATED. LEASED. OWNH>. OR OCCUPIED BY A FEDERAL OR STATE MtLfTARV ENTITV?

ESlto n Yea fofcaae exflteb):
Tempcvaiy IRT Ftmn. JUN 2018 Anobat Ptdtesfonal XII

Em



REQUEST FOR iNNOVATtVB BEMiWESB TRAINIWQ CIVIL-MIUTARY PARTNERSHIP

8£CTK)N iV—PROJECT TtMINO

13- PROJECT LENGTH (Esdmatg (ho longth oi tone you oxpocimiStefymombofs tobofiroMnt) 12-14 days

14. DO YOU HAVE PREFERENCES OR UyUTATIONS ON WHEN THIS ASSISTANCE IS PROVIDED? □ Yes (explain deliBibdOw} □No
Start Data GrtdDale Reason for time

Snddtoloe

2018-06-03 2018-06-16 Schools out of session and available for Project Use f Houmng Mililaiy Members
2018-06-10 2018-06-23 Schools out of session ond avoitoble for Project Use / Housing Military Menibcn

1S. DESCRIBE ANY SPECIAL EVENTS. HOUDAYS. ACTMTIES. CR LOCAL ISSUES THAT MAY BE ONQOINO DURING THE TRAINING.
ISKLUOE ANY SITUATtONS THAT 1HE MILTTARY SKOULO BE AWARE OP THAT MAY AFFECT THEIR ACTIVITISB IN THE OQMMUNITY.

None

SECTION V—APPmONAL RESOURCES

10. WHAT OTHER FUNDING OR 8UPP0RTIS YOUR ORGANIZATION COORDINATING FOR THIS PAR1TSRSKIP7
Amouni Actual or Expected Data PimtfnoTypoorSetaee

Ilia iisr ANY mCS47IES AVAILABLE AT NO EXPENSE FOR USE BY THE MILITARY DURING THE ASSISTANCE
Public Sdtools end Comnnmify Centers, Churebcs (e.g., Seint Thcrcso Catholic Church used during 2013IRT project) and
open land areas the militafy requests daring the projeefs planning cycle.

lib. I HAVE THE NECESSARY PERMISSiDNtS) TO USE THE COMMUNITY FACILITtES U5TE0 IN ITEM 17a. Blvw Qno
1& U8T ANY GnflERCODRRIBUnONS OR RESOURCES THAT YOU OR YOUR NETWORK OF PARTNERS MAY PROVlOE

Hcaldi woiher and gNicrel volunteers to manage patient treflic; lay vaccinauns to assist veterinarisna; feciKties IdentHied during
planning meetings.

SECTtOM VI—PROJECT StOMFICANCE

ia DESCRIBE HOW TKB8 PROJECT CONTRIBUTES TO A LONG-TERM OR BROADER VIStON

The U.S. Public Health Service designated the islandsfpopulatioa of Maut County undcr-scnred m primary caie, dentistiy, and
mental health. By utilizing the military's extensive resources, the county can meet smne of its most ingent health needs.

^ DESCRIBE THE BENEFICIARIES OF THIS PROJECT AMI WHEN THEY Will BEGIN TO BENEFIT
The beneflciaries of this project will be the medleally-underserved membets among the 164,000 residents of Maui CcHm(y. As
during the 2013 Tropic mission to Maid County, th^ will benefit significant^ and imroediatehf fhrni the project

ai. twennumwEiocAL. regional, state, or tribal governmbit support for this project

Hie Office of the Mayor of Maul Coun^ and subordinate offices, with planning, logistks and tendeiship osalstance fiom the
Center fbr a Drug-Free Lanal and the Hawaii National Ouard, vwll fiilly support deployed ronttary units In exeeuring the pwdcct

zi oescRBenffi network of partnerships and stakeholders to be engaged to carry our this project

Aa daring the June 2013 project, a netwoilc of county offices Onibic health, education, emeigensy servieesX emnmnnhy heaMi
wotkqs, not-for^nofit organizations and ehorehcs, ami local volunteers will partner with the mllltaiy team on ftis project

23i DESCRIBE THE CAPACITY TO SUSTAINIHETANGIBIE VALUE CREATED BYTHIS PROJECT
The Th^lc Care IRT series has become a mutually4)eneficial annual / bi-annual event in Hawaii that we foresee will eonthmelo
help Hawaiian ptfollc health offices fill gaps in primary heahh services and provide an outstanding training vcnucforthc milhaiy.

24. l^E PROJECT IN AN ECONOMICAaY DISTRESSED AREA?
□no
l8Yie»,ttnemplo>roawtratDBllBaat one peiBentBSB point sbove the natfenaluneaiptoymBntigtadurfnglho let 24 menBis

Q Yes, other spacbl need:

. DESCRIBE THE POTENTIAL OP THIS PROJECT TO CREATE POSITIVE CIVIL-MIUTARY RELATIONSHIPS

TompoiaiylRrFinin (PA6E2). JUN»)16 Acrobat PrsfBsefonal M



REQUB8T FOR INNOVATIVE READINESS TWAiNIWO CWIbMIUTARY PARTWERSWP
SKTtOHVB^ MEDICAL WtOflSCTB ONLY

28. OVtUAN HEALTH ORQAMZATTON SUPERVISOR OVERSEBNG THE MaKCALTRAINtNO

Z8a. TITLE l26bL FIRST NAME

26d. WORK PHOKE

266 LAST NAME

280. EMAIL ADDRESS

W. LIST ire (WMMIWITIBS WHERE THE TRAINIMO Wia TAIC nACE (Ojownifliliy anrf Stete aroArewwIte&rffcwi flWii
EBUmotail EtfrnsW

PsaBoiLBid
Location Conmnmayof OtyNanw Staia

#1 Kahulul HI 04 Lshaina HI
1112 Hana HI #5 LanaiCi^ HI

#3 Kihei HI «S Molokai HI

2a PRKMUrm T>® SBWICESTD BEPROVBSQ). (1 ls9ioNafmlpflorifyanil5bfhokm$tpiMI^
... ? ^afflflypracfloa 1 Oantal 2 optom^ 3 RahaviBmihBsSh 4  WBtariBaiy

^  CREDENTIAUNG and privobsing prcx^ and timeunes your orqanizakonWa^SE FOR MILITARY MEDICAL PROFESSIONALS WHO ARE NOTLICENSQTINTHESTATE WHERE THE PARTNER8HS* WILL TAKE

ffiCTIpNVIB — CONSTRUCTION PROJeCTB ONLY

3a TYPE OF CONSTRUCTION TRAINING (C!hooi»o«Mr or feof/i)
31. ATTACH BLUE PRINTS. DESIGNS. OR DRAWIM98 HERE ̂

82. ATTACH LAND USE PERMITS HERE %

88. ATTACH RIOHT^FWAY PERMITS HERE %

SBCDON 1X«^ ENVIRGNHBITAL COMPLIANCE {CONgraUCTlOI. DiVINO. AND AERIAL SPRAY PROJECrB ONLY)
34. ATTACH ENVlROra^ENTAL COMPLIANCE DOCUMENTATION HERE %

SECnOW X—NON-PROFITORQANgAnONS N0TU8TEP1N 82IBC |BB80m.Y
8& ATTACH ORGANIZATION 801(013 LETTHI FROM THE IRS HERE %

». ATTACH ORGANIZATTOW ARnCLES OF INCORPORATION HERE %

87.ATTACHCRGANgATlON BY4AWS HSIE %

SECnOW 30—CERTAIN FEDERAL, REOIOWAL. STATE. OR LOCAL OOVERNWENT ORCMMIIATfONB ONLY

S& ATTACH CHARTER OR FOUNDING LAW HETO TO CLARiFY 0RQ/WI2ATI0N QUAURCATION AS A GOVERNNENT EWTUY %

SECTIOM XII—INDIAN TRIBAL EHTTTIES OR ALASKA NATIVE COYERiniEWTB ONLY

ra. W ENTITY IS LISTED IN THE FEDERAL REGISTRY AS EUOISLE TO RECEIVE
SERVICES FROM THE US BUREAU OF INDIAN AFFAIRS.

Q Yes (Oats:

SECTION XIII—N0NC0MPET1H0N REQUIREMEMIS

406 TYPE OF PUBLIC NOTICE: Newspaper (affidavit 10 bcflwwardedshottly) 40fat.DATE6i 406 DATE Kl

41. ATTACH HERE COPIES OF THE NOW-COMPETITION PUBLIC WDTICES LISTED W ITEM 40 %

42. ATTACH HERE THE APFIDAVITCP PUBUCATION FOR THE PUBLIC NOTICES USTEO IN ITEM 40 %

48. FTHW IS A CONSTRUCTION REQUEST. I CERTIFY THAT I HAVE LiarrED THIS
PROJECT ON THE FEBERAL. STATE, COUNTY. ANWOR CITY

^IST^S FOR CONSTRUCTION PROJECTS ACCORDING TO FEDERAL, STATE.
COUNTY. AKD/OR CITY CONTRACT LAW OR CONTRACT BID PROCESSES.

QYe8(DatB:, jDno

44. WERE THERE IgSPONSES OR INQUIRIES RBATH) TO THE
NON4K)MPEIIilON PUBLIC NOTICE REQUIREMENTS?

QYe8(exiririnlnMrOiaywBia«9inSc*tBdbaiBW) ntte

^  AVAILABLE FROM ACOMMERCIAL ENTTTY OR HP SO nVea nNo

TemporaryIRTF^ (PAGES). JUN2016 Acrabst ftafiBstfonal XI



REQUEST FOR IWWOVATWE READINESS TRAIWINO CIVH.4«njTAWY PARTNERSHIP
SSmOW XtV - ACREEIIEWT8 AND CBUnPteATlOMfi

j CERTIFY THAT I HftVE AUTHORITY TO EWTBt {^n^0 BiNDINQ A6REEMEMTS CM BFMi Fncuv

>7.1 CERTIFY TWATI HAVE AUTKORTTY TO RESOURCES OR FUKDS CM BEHALF Cf MY OROANIZATTON.
■ lAQREgTDTHEroLLOWIWQHELEAaEAMDHQLn A<*I»RT?MEMT

iisiriatRoo b

jgYw nwoi
iav«» aMo|
HVaa riNol

^2Sr2iiS®5i2?i£2SL^'^IiI!*? rniot^
"V's*''''® whattoovof fef OT ofi oooouirt of sny bijitfy, ton, or to sny tftM pofson or ihbill

i^^^SS'SS&2S^,,SS^JSJS!!;S'^^ whorti-> J

M  "8°'''°*^ Itol«»It**®"" pn»irtded ebon to eoreslto
1  i!r^ repiBsanywae and penemial from the Mfitaiy Servtoes votontser tor prpjocts band on mOsry tifntoo vatua.!

H8B.TnLE Mr. 148b. RRaTNAIffi ALAN 48a LAST NAME ARAKAWA

MM. JOB Tni£ mayor, COUNTY OF MAUI, HAWAH |
MM. wow PHONE (808) 27S.78S5 48f. Cea PHONE (qpfforaO

KOg. EMAIL ADDRESS mayoi8.of{ice@mBuicoim(y.gov |
|4gil.8K3NATUR&,^ 4810A1E 1

1  8gCTON)Cyi^ADPfnOliALPOlflTOFCqiiTACTINroR|||A11C»l(l»fltotB0
p. [f you prefer flirt waxtfadancthBfpefwn far fotow-upconespondgnw on tf̂ pacwfltctoaaadeakingte thai BMBtinhgHi.
bte.llfLE MS. |50b. FIRSTNAME JO*" *F

60a LAST NAME AOX]
SuKott. 1jSOlWORKPHONE (808)565-6043 60t. CELL PHONE (808) 559-3711

1801. EMAIL ADDRESS cdfl96763®gmaiLcom

1  SECTION XVII—OTHER (OpfcruO
pi. OTrfER (Qpttomf, TTtfli Mock con te(tndA)rauf{iSwfttffo(A<«''t^«^'"Ifftflffnfinrrfafgffrt nfftrrfirninfhfir»fM«rtfn««rfhrf1 »

Center, Upconntiy. Zip code; 96768, Ungiiude; 20.834042 LatttQde:l56J42547,2iid Congrenidnal

Aeratet ̂ohntofuri XI


