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PROJECT BACKGROUND
• 1962 – Urban Planning Wailuku-Kahului: 

“Wailuku suffering from the exhaustive 
process of decentralization.”

• 1967 – Maui Planning Commission 
designates Wailuku as “blighted.”

• 1972 – Wailuku-Kahului General Plan: 
“Wailuku has suffered for years from 
inadequate or difficult circulation, parking 
and deteriorating structures.”

• 1973 – Vineyard Urban Renewal Plan (never 
implemented)

• 1987 – Wailuku-Kahului Community Plan: 
supplement GP with “enhancement districts.”

• 1999 – Wailuku-Kahului Community Plan 
Update: opportunity to redevelop Wailuku 
Town

• 2000 – Wailuku Redevelopment Plan
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The Maui News,
6/10/1964



WAILUKU REDEVELOPMENT PLAN
(2000)

WAILUKU CIVIC COMPLEX



WHY BUILD PARKING?
1)THE COMMUNITY IS ALREADY PAYING
FOR PARKING PROBLEM – W/O SOLUTION

• Merchants/customers arrive after 8:00 
AM; all the 12-hour stalls are taken
• Lost time: Merchants move cars 5 times 

a day when parked in a 2-hour stall = 
loss of approx. $7.90 per day looking for 
parking, OR
• Tickets for $35 or $65 depending upon 

where they are parked
• John Hendrickson “It’s so bad, I’m ready to move.  The money I’m 

spending on parking is enough to justify higher rent someplace else.” Maui 
News 7/5/2001
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WHY BUILD PARKING?
CONSOLIDATED PARKING = HISTORIC PRESERVATION



WHY CREATE ACTIVITY GENERATORS?
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• Safety
• Quality of Life – Affordable/Family Friendly 
• Leverage Assets
• Inspire Reinvestment
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First Design Effort:
2004 – Wailuku Municipal Parking Lot Master Plan – selected Option PC‐1 

Second Design Effort:
2006 – Request for Proposals to Develop Parking and Mixed‐Uses

Third Design Effort:
2008 – Formation of Wailuku Municipal Parking Structure Stakeholder’s Committee
2008 – County Council Resolution to support Municipal Parking Structure
2009 – EDA grant ($1.2 Million for design)
2010 – 2011 Parking Structure Design

Fourth Design Effort: 
2016 – Design Funding & RFP for Parking design team
2017 – Community‐based Design Effort
2018 – Partial Construction Funding

4 DESIGN EFFORTS OVER 20 YEARS



2010 DESIGN REJECTED
1.OUT OF SCALE
2. SINGLE FUNCTION
3. NO ACTIVITY GENERATOR
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REWAILUKU VISIONING (2012)

WAILUKU CIVIC COMPLEX



WAILUKU CIVIC COMPLEX 10



WAILUKU CIVIC COMPLEX 11



WAILUKU CIVIC COMPLEX 12



WAILUKU CIVIC COMPLEX 13

Parking

Housing

Tenant 
Mix

Infrastructure
Historic 

Preservation

The Arts

County 
Offices

Courthouse

Expansion

Clean 
& Safe

Wells 
Park

Permitting

Affordability



There is a Bigger Picture here; beyond parking.



PROJECT ADVISORY COMMITTEE
• Alexis Dascoulias
• Don Fujimoto
• Gwen Hiraga*
• Kristin Holmes*
• Lawrence Kauha‘aha‘a
• Bill Mitchell
• Peter Niess*
• Saedene Ota*
• Frank De Rego, Jr.
• Scott Teruya
• Kurt Watanabe
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*Also on the Design Advisory Subcommittee



7 WAYS TO PARTICIPATE

• General Public
1. Online Survey
2. Open Houses and Pop-up Planning Events
3. Maui Redevelopment Agency and County Council Meetings
4. Website and listserve
5. Environmental Assessment Comments through OEQC

• Targeted Participation
6. Stakeholder Interviews (property owners, merchants, 
7. Membership organization events (Rotary, WCA, NHC, WPAA)
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GENERAL PUBLIC
ONLINE SURVEY
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GENERAL PUBLIC
OPEN HOUSE & POP-PLANNING
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• April 7, 2017 First Friday Kick-off
• June 1, 2017 Stakeholder Open House
• June 2, 2017 First Friday
• June 3,2017 Saturday Open House
• June 5-9, 2017 Storefront Lunch Hours 
• August 4, 2017 First Friday
• October 5- 8th Mayor’s tent at Maui County Fair
• December 1, 2017 First Friday



GENERAL PUBLIC
MRA & COUNTY COUNCIL MEETINGS
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• February 24, 2017 MRA Meeting
• March 24, 2017 MRA Meeting
• May 26, 2017 MRA Meeting
• June 23, 2017 MRA Meeting
• July 28, 2017 MRA Meeting
• August 15, 2017 Council Budget Committee Meeting
• August 25, 2017 MRA meeting
• September 22, 2017 MRA meeting
• December 1, 2017 MRA meeting
• December 27, 2018 County Council Public Hearing

July 30, 2017 
Maui News 
photo credit 
Melissa Tanji
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Project Website
and Newsletters

GENERAL PUBLIC
WEBSITE & LISTSERVE



Draft EA/ 
AFONSI
• Published in 
the August 8, 
2018 edition of 
OEQC’s The 
Environmental 
Notice

30‐Day Public 
Comment 
Period
• Ends on 
September 7, 
2018

Final EA
• Respond to all 
comments 
received on the 
Draft EA and 
incorporate 
into Final EA

• Managing 
Director makes 
determination 
of finding of/or 
no significant 
impacts
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GENERAL PUBLIC
EA REVIEW PROCESS



TARGETED PARTICIPATION
STAKEHOLDER INTERVIEWS
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• February 24-March 1, 2017 Stakeholder Interviews/Meetings
• April 4-7, 2017 Stakeholder Meetings
• June 1, 2017 Stakeholder Open House
• June 2, 2017 Merchants Meeting
• August 4, 2017 Cultural Interviews
• August 25, 2017 Cultural Interviews
• September 22, 2017 Merchants Meeting
• April 3, 2018 Property Owner Interviews
• April 11, 2018 Property Owner Interviews
• Cultural Consultation throughout



TARGETED PARTICIPATION
MEMBERSHIP ORGANIZATIONS
• September 21, 2017 Wailuku Rotary
• September 26, 2017 Wailuku Performing Arts Alliance
• October 5, 2017 Cultural Resources Commission
• November 15, 2017 Maui Lāna‘i Islands Burial Council
• April 4, 2018 Wailuku Community Association 
• April 10, 2018 Maui Native Hawaiian Chamber
• April 23, 2018 Kahului Rotary
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COMMUNITY FEEDBACK 2017
Public Kick-off
Feb/Mar 2017  - Stakeholder Interviews
April 7, 2017 - PAC Meeting #1
April 7, 2017 - First Friday
Apr/May 2017 - Online Community Survey

Alternative Concept Plans
May 19, 2017 - PAC Meeting #2
May 26, 2017- MRA Board Meeting
June 2, 2017 - Pac Meeting #3
June 2-3, 2017 - First Friday / Open House

Preferred Concept Plan
August 4, 2017 First Friday
October 5- 8th Mayor’s tent at Maui County Fair

Refined Concept Plan
December 1, 2017 First Friday
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PUBLIC KICK-OFF FEEDBACK
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PUBLIC KICK-OFF FEEDBACK
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COMMUNITY OUTREACH
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6/17
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SPACE NEEDS AND INCOME POTENTIAL
Type of Space Target Square 

Footage
Low Intensity Medium 

Intensity
High Intensity Earned Income Opportunities Income Potential

Landscaped Plaza/Festival Area (smaller 
scale)

15,000‐	25,000
including 
adjoining 
Vineyard 
festival street 
area

   User fees for private or community 
events

$ 

Community Programming Classrooms 7,000 ‐	12,000 
sq. ft.

 Fees for Program Providers $$ 

Community Reception Space & Catering 
Kitchen

5,000 sq. ft. 
Stand-alone 

Structure

Multi-
functional  

Room

Rental Fees $$ to $$$ 

Arts and Cultural/Children's Discovery 
Center Tenant Space

15,000 ‐	30,000 
sq. ft.

 Tenant leasing, but non-profit/civic use $ to $$ 

Iao Visitors Center ??  Sell maps or souvenirs $ 

Concession 500 sq.  Tenant leasing $ 

Real Property Tax offices 11,000 sq. ft.    Rent recovery $$$$ 

County One Stop Bill Pay Counter 100 sq. ft.?    Rent recovery, staffing efficiency $$$$ 

County Hearing/Training/ Meeting Room ‐	
150 capacity

4,000 ‐	6,000 sq. 
ft.

  After-hours meeting room rental fees $ to $$ 

County MRA Management offices 1500 sq. ft.   Rent recovery $$$ 

County High Tech Conference Room 1500 sq. ft.  N/A

Food Trucks/Outdoor Market Area 5-10 stalls    Permits for food Trucks $ to $$ 
Outdoor Stage   User fees $ 
Programming Storage Area 1000 

safe 
  Cost savings from storage/rental fees $ 

Covered Bike Parking 200-500sf   Parking demand reduction $ to $$ 
Interactive Play Feature N/A  N/A
Bioswale N/A  N/A
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12/1/17
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EXPECTED CATALYTIC INVESTMENT
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DEBT SERVICE AND REVENUE
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PREPARING FOR
CONSTRUCTION

1. Road Construction to start this 
summer

2. Church, then lower Vineyard, then 
Upper Vineyard

3. Parking Structure construction to 
begin in the fall of 2019

4. 18 month construction schedule for 
both projects

5. Building and Plaza development will 
go back to County Council for review 
and bond authorization
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WHERE TO PARK?



BUSINESS INTERRUPTION PROGRAMS

1. Proposed Property Owner Tax Abatement
2. Proposed Interruption Grants for businesses
3. Construction Crew Local Spending
4. Communication and Construction Management
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KEEPING IT FUN AND ADDING
SUBSTANCE DURING THE DIG

1. Small Town * Big Art
2. Wailuku Town Mobile App
3. Under Construction, Open For Business PR Campaign
4. Wayfinding Signage



QUESTIONS & 
DISCUSSION

www.rewailuku.org


