


c 

Maui Metropolitan,  

lIJI*? 

 

Planning Organization 

20 South figh Strnel 

R EM IVD 

1819 FEB -I PH $: $8 

OFFICE OF THE 

January 11, 2019 
	 COUNTY CLERK 

Ms. Kelly King, Chair, Maui County Council 

200 South High Street 

Wailuku, HI 96793 

Dear Chair King: 

FY2018 Annual Report to the Maui County Council 

In accordance with I-IRS 279D and the Comprehensive Agreement between the County of Maui and State 

of Hawaii, please find enclosed Maui MPO's annual report on activities conducted from July 1, 2017 to 

June 30, 2018. Please refer the matter to the appropriate standing committee. 

Sincerely, 

Lauren Armstrong 

Executive Director 

Enclosure 

Cc: Mayor Michael Victorino (by email) 
Cc: Maui County Council (by email) 
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This report was funded in part through grants from the Federal Highway Administration and Federal Transit 
Administration, United States Department of Transportation. The views and opinions of the agency expressed herein 

do not necessarily state or reflect those of the United States Department of Transportation. 



Introduction 
The Maui Metropolitan Planning 

Oinization (Nlaui MPO fonned in 2016 

and operates pursuant to a ('onipreliensi ye 

Agreement between the State of flav all and 

County of Maui pursuant to federal 

requiremenis o1`:23 USC 134 and 49 USC 

5303. Mani MN) coordinates a 

comprehensive, cooperative, and continuing 

(3-C) transportation planning process for 

frderaliy-fiindcd or regionall\ significant 

transportation systetus on the island of 
Maui. 

Our N kion is 1r Maui communities to be 

connected h a saf, efficient, and 

sustainable transportation system. Using a 

data-driven approach, the MPO strives to 

direct federal funds toward projects that 

increase access to opportunity and 

prosperity. 'Ahile promoting the health and 

wefliiess ol Maui's people and environment 

through improved mu It imodal pedestrian. 
bicycle and transit opt R)11s. 

The Maui MPO Policy Board is the 
decision-maker on the use of federal-aid 
transportation funds on Maui. The Policy 
Board is served by an Executive Director 
and staff, as well as a Technical Advisory 
Committee (TAC). Participating agencies 

include the County of Maui and the State of 

Hawaii. Maui MPO is administratively tied 

to the Counly Department of Fransportation. 

Policy 

Board 

Public 	r- Executive Technical 

Director Committee 

Ise 
MPO 
Staff 

Maui MPO Structure 

Federal planning grantsfruni the Federal 

Highv ay Administration (ITI WA) and 

Federal Transit Administration (FTA) 

account ibr 0% of Maui MPO's annual 

budget. The remaining 	f f 20% ounds come 

from the State of I 1av a ii Department of 

Transportation (HDOT) and County of Maui 

Department Of -1 ransportation (MUOT). 

Act 132. Session laws of Hawaii 2015, 

codified as IIRS § 2790, requires Maui 

MPO to submit an annual report to the 
legislature oail uctivitics conducted by the 

organization during the ear immediately 
preceding The submission of the report." 

This progress report details the activities 
conducted b Maui MPO in Fiscal Year 

(FY) 2018 from July 1. 2017 - June 30, 

2018. 

Sep HRS 27905(c) 



Maui MPO Policy Board 
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Unified Planning Work Program (UPWP) 

FY 2019 

Approd by the Maui MPO Pohc &iird 

June 28, 208 
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Maui Mutrupobtai 
Panning Organizator 
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Program Administration 

Maui MPO Executive Director and staff 

administer the MPO to facilitate a 

comprehensive planning and budgeting 

process for federal-aid transportation 

projects on Maui. The Executive Director 

works with committee chairs to prepare 

agendas and materials for Policy Board and 

TAC meetings. MPO staff prepare financial 

reports, reimbursement requests and 

supporting memoranda to inform Executive 

Director and Policy Board decisions, and to 

ensure timely expenditure and 

reimbursement of planning funds as 

approved in the Unified Planning Work 

Program (UPWP). 

Key accomplishments: 

• Maui MPO operations and planning 

studies in FY 2019 Unified Planning 

Work Program (UP WP) approved by 

FTA and FHWA; 

8 Policy Board meetings; 

• 9 Technical Advisory Committee 

meetings; 

• Timely reimbursement requests to 
HDOT for 80% of expenses; 

• Attended American Planning 
Association (APA) national 

conference in New Orleans; 

• Attended SubSTAC meetings in 

Honolulu to provide input on 

statewide transportation project 

evaluation criteria SmartTRAC. 
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o Long Range Transportation 

Plan pop-up c cots: 

o 1 icalthy Eating Active Living 

and Blue Zones Project, 

• 7 ercups received a presentation 

froiii the L\ccutive Director: 

o Alliance ol (on iii un il\ 

Associations: 

o iiaikU Coinniunity 

Association: 

o Kula Community 

Association; 

o Maui Wheelers wheelchair 

advocacy group: 

o Pãla Town Association. 

o Waikapil Community 

Association: 

State Representative Lynn DeGote speaks to 
pixticipants in an MPO vioikshop in Pa ia 

Public Participation 

Maui M1'() works to increase the 

transparency of decision making around the 

use of federal funds for transportation 

projects on Maui All meetings of the Policy 

Board and T'AC are open to the public and 

subject to IIRS § 92-I). Meeting agendas 

and supporting materials are available at 

\fl1flpOg. 

In FY20I& Maui MPO staW Technical 

Advisory Committee and Poll c Board 

members organized and participated in TIP 

workshops. 1 ong Range Iransportation Plan 

pop-up events, and other outreach events. 

1eçlishments: 

• llaiii 1fI'() lit/c ii Phin approved 
bN E'olicv Board in September 2018: 

• 227 subscribers to Maui MPO 
e-nevsletter: 

• 15 e-nev sletters lo notify,  public of 
Maui MP() meetings and activities: 

• 9.00+ residents reached ' ia 
Facebook and Instagram: 

• SD+ hours of public outreach: 

o Transportation Improvement 

Program public \\k)rkhops: 



Long Range Transportation Plan 

In April 2018 Maui MPO kicked off an 

update to the Maui Long Range 

Transportation Plan, named Hele Mai Maui 

2040. A project team made up of the 

Executive Director, TAC Chair and Vice 

Chair selected consultants Nelson/Nygaard 

and Munekiyo Hiraga to assist with an 

update to the Plan. Due July 2019, the 

update will include performance measures, a 

prioritized list of multimodal projects, and a 

financial plan. 

Key accomplishments: 

• Procure and manage consultant to 

update Maui Long Range 

Transportation Plan; 

hele,  mai 
Long-Range Transportation Plan 2040 

• 2 TAC meetings dedicated to review 

of Plan deliverables; 

• 2 Community Think Tank meetings 

to gather diverse citizen input on 

goals and opportunities; 

• I Policy Board meeting to provide 

input on plan goals and process; 

• 7 pop-up planning appearances at 

Town Fridays and public events; 

• 250 public surveys collected on 

transportation values and needs; 

• Draft Maui Fact Book and maps of 

bicycle, pedestrian, freight facilities. 

Hele Mai Maui pop-up planning event at 
Lahaina Town Friday 

PROJECT TIMELINE 

kY PUBLIC 
OOMT 

— 
2019  

P'40C1 Fr. Long 	Vc;. 
taO or Oro;ects 	 Prottzati.,- Cptonc 	 T.3rpctatict, & &Or,tt 'ai 	PLop 

ro' oovoo 
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Transportation Improvement 
	 • 10 public workshops in arioiis 

Program (TIP) 
	 locations around Maui: 

• Th% of project funding liacused on 

safety and system preseration; 
H I Y A Funds are tpicaIi\ joti'ammcd for 

	

ui1r 

hie ha. biccIe. and pedestrian prowcis. 	 • Kihei North-South ('ollecior Road 
hue 1. TA tumk are programmed lir 	 capacity project included in 2022 

	

rlU1 ti0I3. operation and inamtenane of 	 constrained yeai 
pUblic transit system. 

• Paia Relief Route and 1-lonoapiliani 

	

ilic lip was :IIpm  ed ti the \iaui MPO 	 highway Realignment included in 
PoIic Board in June 28. 2018 ProJect', are 	 2023 planning Near. 
tcketed for the TIP IN  a process 
outlined in the TIP !OI/L ft's awl h ' 

...I .•aaej on asset rnarizlgernent priorities- public 

input and availability of local match Iwids 

he \IWI MP( ) Technical Ath isor 
Cuimittce (I AC) pros ided technical 
wulsis and recommendations to the Policy 
&i1rd. Stakeholders. aeneie', and members 

• of the public have opportunities to provide 
input throughout the T1 P process. 

Key accomplishments: 

• i%hwi 2019-2022 TIP approved by 	 Maui TIP Proportion of Federal Funds by Program 

Policy Board and State DOT 

Director to include in STIP; 

In F''20 I 	laiti s1P() atid u.s member 
encies lI1)(H. I)f'\V. Ml)OI and 

nnmu Ikpartinent carried out a 
orinance based public sckction ol 

anspotiation prujects For the H V 20 19-

- Ji22 1 IP. I lie 1 IP IS a list of State and 

County transportation p,jec(s that arc 
•pivgcanmied to use Idcral funds. ike FH is 
fin-ancially constrained based on reasonably 
tint IC ipa(ed Idial funds.  

160 TIP surs'ev respondents.: 

• S88 rniflion Federal highway 

Mm in istralion funded projects 

programmed for 2019-2022: 

• $1 5 million Federal Transit 

Administration funds for buses and 

public transit operations.: 



Complete Streets 

Maui MPO coordinated stakeholders within 
the County and community to facilitate 
implementation of Complete Streets on 
Maui. A Complete Streets policy and 
updated technical guidance documents will 
support creation and maintenance of 
sidewalks, multiuse paths, bicycle facilities 
and transit-friendly infrastructure through 
retrofits and resurfacing projects, as well as 
requirements for new land development. In 
support of these County efforts, MPO 
Executive Director: 

• Coordinated "Creating Healthier 
Communities" coalition made up of 
County Planning and Public Works 
Departments, HEAL, Blue Zones 
and Maui Bicycling League for 
public outreach events; 

Share Your Input 
Place stickers or the mops to shore your ideas to 
mace the streets safer and more accessible for off-  

Mae it Safer to Walk 

Make it Safer to Bike 

Add or Improve Shade 

Improve Bus Slop Access 

Make it Safer to Cross 

16 1 travel to a Dostina Von 

CREATING HEALTHIER COMMUNITIES 

EL * we-are 	 MAW 

May 30. 2018 walk audit ofKea St & Onehee Ave 

• Reviewed and commented on draft 
County of Maui Street Design 
Manual. 

• Reviewed and commented on draft 
County of Maui complete Streets 

Policy; 

• Reviewed and commented on draft 
changes to the County of Maui 
Subdivision Code, Title 18. 

• Organized and led Onehe'e Avenue 
Walk Audit with national active 
transportation expert Mark Fenton to 
identify needed safety 
improvements; 

• Gathered public input on Complete 
Streets design concepts at Blue 
Zones bingo nights; 

• Organized Vision Zero Launch and 
Memorial Bike Ride, where Mayor 
Arakawa proclaimed goal of zero 
traffic fatalities on Maui by 2040. 
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Table 1. Financial .suirimary for FY20 17 & 2018 UPWP 

.trprrnditarec 

Pubhc 	tonRoflge 	tranoporlattem 	 andAraed 	 Budget 

Program 	PartCipat*on 	transportatarn 	)rrrpro,ement 	Complete 	 Expenditures to Budget Balance 	Balance 

Admint.lrittion 	Plan 	 Plan 	Program 4T$PI 	Streets 	Total Budget 	06J30/20I8 	Rerxarrnng 	Remaining 

.2.140.3(0) 35f4) 003WC .Q1001? 13.340 •343t0U -E0,B00 0114a) 3R% 

sg 	).c.m 1.5 332;B(0 24371 i2,b72, 'J.l(. rB430 IdB.OIP.B 19t0I ?OPO. 

21.1.130 (01100 300 4.3110 70.900 33.331 10340 .1TPu 

3l3 tr, 

1431110 3(30 301.) 10110 1040 LOW d330 

.2.1.BY11Ii A473J 3311 333 

111111 1.100 - 4;)x13 11133 014% 

SUMTAL 400.365 •64.B13 121833 34.2511 36625 57j340 &311.98o 141,157 

C-3-11w I Th,C00 30/3(t)) (-3432.) 00(01032 34,4/ 34645,8 1143. 

77,2110 2,92.A, 31)1.30, 28/30', 12.211 mEl- 

' 	 j!2LT! Grant ,  1Total ii L 	n;BuL 248,37,61  286,928J 

I _!!!!?!!L_ _1196] -9,946J 

tennbgr Dunn SeE!!!!.4. 1COr00_ 100.0001 00,O00 

Stac (.'rk ellu. Chair -- (ountv ui Ma-ui Co-uncilmember 

David Goode, Vice Chair - County of Maui Director of Public Woths 

Michele McL.ezrn - County of Maui Director of Planning 
John Buck -- County of Maui Deputy Director of Transportation 

Kelly King - County of Maui Couneilmember 

Ynici Lei S-ugimura County of Maui Councilmember 

4 -ade Butay --- State of Hawaii [)irector of Transportation 

Maui MPO Technical Advisory Committee 
'arn Eaton Chair - Planning Piograni Administrator. County of Maui Planning Department 

Nolly,  Yagin, Vice-Chair -• Civil Engineer Vi. County of Maui Department of Public Works 
Kathleen Aoki - Administrative Planning Officer. County of Maui Planning Department 
Marc lakamon Transportation Analyst County of Maui Dept ol lnmsportation 

obin Shishido....Engineering Program Manager. State of Hawaii Department of Transportation 

John Smith - (hid of Field Operations & Maintenance County of Maui Dept of Public Works 

Ken T'atsuguchi —Head Planning Engineer. State of Hawaii Department of "Transportation 

Cary Yamashita --- Engineering Program Manager. County of Maui Department of Public Works 

IMPO Staff 

ii Armstrong. Executive Director 

:ial 1st 


