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Response: Notice to Proceed was issued on January 3, 2019. As of February 28,

. 2019, the contractor has completed approximately 5% ($900,000) of the work based

on dollar value. Please note that work in the initial months are concentrated
primarily on submittals, Request of Information, and material procurement, all of
which are not pay items. '

Anticipated timeline for cofnpletion.
Response: Project completion is anticipated to be June/July 2020.

Any modifications to the project since being approved by the Council for inclusion in
the FY 2018 Budget.

Response: The original budget request by the administration of $28.5 million was
reduced by County Council to $§25 million. Consequently, the scope of construction
work was reduced to eliminate paved employee parking, re-engineering of the entire
building’s air-conditioning system, reducing interior finish work for unassigned
spaces, and elimination of emergency generator. These adjustments were made prior
to bidding in July 2018. Modifications that need to be incorporated into the project
since bid award include ground stabilization for open area (approximately 1.5 acres),
addition of electric vehicle charging stations, additional security provisions requested
by departments, and other less costly items (as indicated in the FY 2020 Proposed
CIP Budget). More recently, the administration has been adjusting tenant mix, and
to-date, this has not been finalized.

Breakdown of the annual amount spent in office space rentals, by department, for the
departments planning to occupy this space. :

Response: The following departments/agencies are currently planned to occupy the
space at the New Service Center: 1) Department of Finance, Division of Motor
Vehicles & Licensing (DMVL), 2) Department of Finance, Treasury, 3) Department
of Finance, Real Property Assessment (RPA), and; 4) Department of Public Works,
Development Services Administration (DSA), Inspectors. The administration still
needs to assess the available space and the office space needs by various
departments/agencies.

Below is a breakdown of the annual expenditures in office space rentals for the
departments/divisions listed above:

Department/Agency FY 2018
Rental
Expenditures
DMVL, Treasury, and RPA — $564,663.49
Maui Mall Service Center
DSA Inspectors — 86 $212,804.89
Kamehameha Avenue, Kahului
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