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Response
Current amounts for expenses relating to court costs, settlement

costs, and special counsel fees for the period 7/1/2018 -
4/5/2019 are as follows:

907816B-6132 - Professional Services — Litigation costs totaling:
$171,039.68

905018B-6132 — Professional Services — Litigation costs totaling:
$6,039.37

907816B-6558 — Settlements & Judgments totaling: $655,948.17

907816B-6568 — Professional Services (Special Counsel payments)
totaling: $417,295.03

Note: 9078168 is the Self-Insurance index code.

Explain how these expenditures relate to the Department’s goal of
reducing the number and associated cost of civil lawsuits. (KK)

Response
The Department does not have a specific goal of “reducing the

number and associated costs of civil lawsuits,” however, with
regard to the Department’s Goal No. 2, “Continue to maintain and
minimize the need for costly outside assistance with claims and
legal proceedings against the county”, the Department is
committed to settling matters where liability and damages have
been established to minimize the number of lawsuits filed. When
settlement is not possible, the Department maintains the litigation
in-house, rather than retaining special counsel as much as
possible. In matters where special counsel may need to be
retained, the Department attempts to obtain flat fee contracts, or
lower fees if able to.

Explain how funding for the Self-Insurance Fund is generated,
including how costs are budgeted and tracked. (KK)

Response
Self-Insurance is funded through the General Fund and budgeted

through discussions between the Budget Office and the
Corporation Counsel on issues that would affect the need for
funding the claims and settlements budget.

Pursuant to 3.16.020, Maui County Code, the Director of Finance
files with the Council a quarterly report of all claims, settlements,
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and judgements. Our department also monitors litigation expenses
charged to Self-Insurance to ensure funds are not exhausted.

4.  Are there monies appropriated in FY 2020 for the Self-Insurance
Fund and if so, how much? (KK)

Response
The FY 2020 Mayor’s Proposed Budget includes a $6,000,000

appropriation for Self-Insurance.

Please do not hesitate to contact me with any further questions.
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