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For Transmittal to:

Honorable Keani Rawlins-Fernandez
Chair, Budget and Finance Committee
Maui County Council

200 South High Street

Wailuku, Hawaii 96793

Dear Chair Rawlins-Fernandez:
SUBJECT: FISCAL YEAR (“FY”) 2020 BUDGET (FN-13)(EDB-1)

Pursuant to your letter dated April 3, 2019, relating to Requests and Questions from April
1,2019 EDB Committee meeting, below are the responses to the following:

1. Please provide a hard copy of the presentations on estimated revenues and Countywide
costs given at the April 1, 2019 EDB Committee meeting. (AL)

Attached are copies of the presentations on Estimated Revenues (Attachment A) and
Countywide Costs (Attachment B) given at the April 1, 2019 EDB Committee meeting.

Relating to the Estimated Revenues, the amounts and percentages on page nos. 2-3, 8,
13, 15 and 18 vary from those presented in the Mayor’s Proposed Budget, particularly
in the following sections of the Program Budget: Budget Overview, Financial
Summaries, Fund Balance and Revenue Overview. The differences are due to the
following reasons:
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a. Presentation/Treatment of the Bond/Lapsed Bond Funds: For example, in the
Revenue Estimates presentation, Attachment A, page no. 2, the General Fund is
estimated to provide revenues in the amount of $448.2 million or 57.40% of the
total County Sources of $780.8 million. Whereas, on page no. 40 of the Program
Budget, pie chart on the bottom left side of the page, the General Fund revenues is
estimated at 3465.7 million or 59.6% of the total County Sources. For budgetary
purposes, the Bond/Lapsed Bond Funds were re-allocated to the specific fund

responsible to pay for the capital projects proposed to be funded by Bond/Lapsed
Bond Funds.

b. During the Finance Department’s preparation of the April 1, 2019 Economic and
Development Committee meeting, most of the numbers and percentages were
discovered to be erroneously presented in the narrative section of the Revenue
Overview section of Program Budget. However, the charts and total amount of
the budget presented in this section of the Program Budget were correct and match
the Revenue Estimates presentation on page nos. 4, 7, 9-12, 14, 16-17, and 19. The
Finance Department has been advised that the corrected pages for the Revenue
Overview of the Program Budget have been completed and will be transmitted by
the Budget Director.

2. Under General Costs, Rentals & Facilities, a proposed appropriation of $340,000 for
Rentals (Budget Details, page 6-52, Index Code 907758B, Sub-Object Code 6559) was
noted to reflect "$20,874 for an anticipated increase in rent for the 2nd half of FY20."
Please provide the following information:

a. A breakdown of the Rentals category within General Costs, Rentals & Facilities.

The breakdown of categories are as follows: Electricity, Repair & Maintenance —
Grounds, Repair and Maintenance — Others, Sewer, Water Delivery Charges,
Rentals, and Water.

b. An explanation of the cost increase for this category. (TK)

1. Electricity — Increase of 5% due to anticipated rate increase - $18,700.00

2. R&M Grounds — Decrease due to termination of landscaping for Maui
Business Park due to construction of Service Center — ($10,800.00)

3. R&M Others — Increase for repair of retaining wall and fence at Fairways at

Maui Lani Subdivision - $10,000.00

Sewer — Increase due to anticipated rate increase - $400.00

Water Delivery Charges — Increase due to anticipated rate increase - $500.00

Rentals — Increase due to anticipated Monthly Maintenance Fee increases for

Maui Lani Community Association and Sandhills Estates - $330.00

7. Water — Increase for Potable and Non-Potable Water charges from private
water system due to construction of the Service Center - 31,744.00
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3. Regarding the lease agreement for One Main Plaza, please provide the status of the

agreement, its expiration date, and the amount paid in rent since the inception of the
lease. (MM)

All leases were renegotiated at a lower Base Rent effective July 1, 2018. Lease are
separated into Short-Term and Long-Term leases based on anticipated relocation to
the new Kahului Service Center in 2020.

Short-Term Leases have an expiration date of June 30, 2023 with an early termination
clause after January 1, 2020 with 120 days written notice. Suites 303, 305, 502, 546
& 547 are Short-Term Leases.

Long-Term Leases have an expiration date of June 30, 2027 with an early termination
clause after July 1, 2023 with 120 days written notice. Suites 102, 200, 219, 225, 310,
315, 319/335, 601, 610/625, 619/630 & 640 are Long-Term Leases.

The County of Maui commenced leases at One Main Plaza during Fiscal Year 2006.
Total amount of Base Rent, Operating Expenses (CAM) and General Excise Tax paid
through March 31, 2019 is $20,164,580.07.

. Please provide a list of the original projects which generated the FY 2020 Lapsed Bond

Fund proceeds. Please indicate how much funding lapsed from each project. (SS)

Attached is a copy of the list of original projects (Attachment C), which generated the
FY 2020 Lapsed Bond Fund Proceeds and how much funding lapsed from each project.

Thank you for your attention to this matter. Should you have any questions, please feel free to
contact me at Ext. 7474.

Sincerely,

4
- (ko
&SCOTT K. TERUYA
Finance Director

Attachments





















































































































Attachment C

County of Maui| |
Lapsed Bond Proceeds Calculation for Subfund 373
As of 12/31/2018
_ ,,, o ] . _ _ i} _ | Cross Check
- BOd | I
FY |Auth# Dept Project Index Code/Title
\ Sfnd 373
|
Current FY Lapses as of 12/31/2018:
2016| 4228|Public Works |367C49 CW FACILITY BUILDING IMPROVEMENT S 6,307.04
378280 PIILANI HIGHWAY ROAD
2017| 4331|Public Works IMPROVEMENT/NUANUALOA S 1,461.39
2018, 4454|Management 389226 NEW COUNTY SERVICE CENTER S 496.67
2018} 4454|Public Works  |389C47 CW DRAINAGE IMPROVEMENTS S 0.28
’ Add rebalance lapsed bond $ 2,376,699.26
Less FY2019 Funding $ (2,195,000.00)
Interest Allocation S 192,447.34
Subtotal S 382,411.98
Cash Balance as of 12/31/18 for Sfund 373 $  382,411.98 |




