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$100,000 Rate Study July/August, 2019

The Rate Study is necessary to evaluate appropriate revenue generating methods
to ensure equitability for consumers and long-term viability for DWS. The last Rate
Study update was performed in 2013.

$150,000 Strategic Plan Phase I  July/August, 2019

DWS has begun the process of stepping back from daily operations and
evaluating where we are headed and what our priorities need to be. Strategic Plan Phase
II is necessary to arrive at a formalized, documented organizational management
process to analyze our current situation, set priorities, and establish how we will focus
energy and resources to achieve and maintain organizational goals.

| S 15,000 Miscellaneous For Contingencies

This appropriation is necessary to ensure successful completion of various
smaller projects that may arise in daily operations. This funding has historically been
used for services including audit contract amendments, court reporter fees, and

legislative tracking.

In advance, thank you for your attention to this matter. If you have any further
questions, please contact me.

Sincerely,
/——’
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JEFFREY T. PEARSON, P.E.
Director
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“By Water All Things Find Life"
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