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For Transmittal to:

Honorable Keani Rawlins-Fernandez

Chair, Economic Development & Budget Committee
Maui County Council '

200 South High Street

Wailuku, Hawaii 96793

Dear Chair Rawlins-Fernandez:
SUBJECT: FISCAL YEAR (FY) 2020 BUDGET (EMA-4) (EDB-1)

Thank you for the opportunity to provide comments regarding the above referenced matter. My
response is as follows:

1. Do the “Other Costs” include grants to the American Red Cross? If not, what are “Other
Costs” and where do we find the grant to the American Red Cross? (Narrative, pg. 142, 148)

“Other Costs” does not include grants to the American Red Cross. The American Red Cross
(“ARC") grant is found on page 4-6 of the Mayor’s Proposed Budget Details. The index code for the
ARC grant is 912061B. “Other Costs” is primarily used for expenses as a result of an emergency.
This may include, but not limited to, food expenses for those who are activated and in the
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Emergency Operation Center (60-80 people from various agencies), portable toilets for clean ups in
communities affected by a disaster, and other supplies as needed.

a. If so, please provide explanation for two different numbers ($25,000 and $50,000
respectively) listed as funding granted to the American Red Cross.

The $25,000 has been the amount of grant funding provided to the American Red Cross from the
County of Maui for the last few years. For FY 20, the American Red Cross requested a $25,000
increase and this is reflected in our budget narrative under “Expansion Budget Request” and in the
budget detail as well. Attached are revised pages 150 and 151 of the Program Budget reflecting
the increase for the American Red Cross.

2. Has Maui County actually been awarded EMPG $100,000 and SHSG $500,000 grants for FY-
20. How many years can we get these funds and how will they be used?

The County of Maui has not yet received EMPG nor SHSG monies for FY 20. We expect receipt of
EMPG and SHSG funding later this year. The amounts listed for both EMPG and SHSG are
placeholders in the Mayor’s proposed budget until the amounts for each grant is determined and
awarded to the County of Maui. The performance period for each grant is 3 years and if grant
funding is available, the County receives it annually.

With respect to the EMPG program, the grant must be used for preparedness purposes. The State
of Hawaii is the recipient of this grant and the counties are the sub-recipients. In the past, EMPG
funding has been used for training and travel expenses for various individuals in the County
including members of our Maui Police Department and the Maui Fire Department.

With respect to the SHSG program, the State of Hawaii is the recipient and the County of Maui is
the sub-recipient. SHSG is a competitive grant between the counties and the State of Hawaii. Most
recently, the grant was use to establish a bomb squad for Maui County. The funds were used to
provide explosives handling training for a select team of MPD officers who will comprise Maui’s
newly formed bomb squad. SHSG funding was also used to purchase equipment including a robot
designed specifically for bomb handling.

For FY 20, various departments have already submitted their applications for SHSG grants and a
“redbook” meeting has been scheduled for May 2, 2019 to negotiate and determine projects that will
be funded. This is done prior to the announcement of the amount of SHSG grants that will be
available to the Counties.

Attached are other Maui County Projects funded by the SHSG.
3. Please explain why annual employee appraisals/evaluations are not included as key goal of
the Department.

We are in the process of revising the goals of our department and we will be including employee
appraisals and evaluations as one of our key goals.
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Should you have any questions or require clarification, please contact me at (808) 270-7285.
Thank you for the opportunity to provide comments on this matter.

Sincerely,

4 Andaya /

Administrator
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MPD Kihei Communications

Communications !nteroperability

S-15-4EQ1B2

Interoperable

CAD Computer System (hardware and software)

MPD Center Enhancements Operational Communications Communications Equipment 8
1 MCDA MPD MPD Kihei Communications Communications Interoperability S-15-4EQ101 Operational Communications Interoperable Power 911 Intrado project (contract with Hawaiian TELCOM) 6 |s 39,372.00
Center Enhancements Communications Equipment
1 MCDA MPD MPD Kihei Communications Communications Interoperability $-15-4EQ102 Operational Communications Interoperable Work Stations Dell Precision 6 |s 41,613.08
Center Enhancements Communications Equipment
1 MCDA MPD MPD Kihei Communications Communications Interoperability S-15-1EQ101 Operational Communications Other Equipment Chair Ergonomics 6 [§ 19,011.52
Center Enhancements
Long Range Acoustic Devise Communications Interoperability . L L . .
y 15- 2 22,526.15
MCDA MPD (LAAD) Enhancements 5-15-6EQ1IC1 Operational Communications Logistical Support Equipment {Long Range Acoustic Devises $
2 MCDA ITSD Improved Cyber Protsction and Cyber Security Program S-15-4EQ2A4 Cybersecurity Cyber Security Enhancement | oo £ncryotion for rest data (stored data) $ 33,029.29
Resiliency Equipment
Improved Cyber Protection and . . Cyber Security Enhancement y .
2 -15- 114,250.86
MCDA ITSD Resiliency Cyber Security Program S-15-4EQ2A5 Cybersecurity Equipment Expand network security event monitoring system $
Improved Cyber Protection and . &, N Cyber Security Enhancement - 100.042.04
2 MCDA ITSD Resiliency Cyber Security Program S-15-4EQ2A6 Cybersecurity Equipment Server and storage resiliency $ ,042.
3 MCDA Parks Kinei Cér;rrg:gltoeremer Power Generation Upgrades S-15-4EQ1B1 Infrastructure Systems Power Equipment Generator 60 KW with transfer switch $ 102,854.50
3 MCDA Parks Hannibal Ea;/:er:e:toErmergency Power Generation Upgrades S-15-4EQ1B2 Infrastructure Systems Power Equipment Generator 60 KW with transfer switch $ 103,384.50
All Hazard Incident
6 MCDA MFD Management Training for Maui Training and Exercise Program S-15-1TR1M1 Threats and Hazard Identification Training AHIMT Management 305 $ 7,496.00
County
All Hazard Incident
6 MCDA MFOD Management Training for Maui Training and Exercise Program 5-15-1TR1M2 Threats and Hazard Identification Training AHIMT Incident Commander L950 $ 5,852.50
County
All Hazard incident
6 MCDA MFD Management Training for Maui Training and Exercise Program S-15-1TR1M3 Threats and Hazard Identification Training AHIMT Operations L958 $ 5,720.50
County
All Hazard Incident
6 MCDA MFD Management Training for Maui Training and Exercise Program S-15-1TR1M4 Threats and Hazard Identification Training AHIMT Training in Honolulu $ 1,636.80
County
All Hazard Incident
6 MCDA MFD Management Training for Maui Training and Exercise Program S-15-1TR1M5 Threats and Hazard |dentification Training AHIMT Position Specific Training (Public Information Officer). $ -
County
All Hazard Incident
6 MCDA MFD Management Training for Maui Training and Exercise Program S5-15-1TR1S1 Threats and Hazard Identification Training Prescribed Fire Training $ 22,752.08
County
All Hazard Incident
6 MCDA MFD Management Training for Maui Training and Exercise Program $-15-10R1D1 Threats and Hazard Identification Training Shadowing $ 16,816.68
County
6 MCDA MFD Rescue Systems Training Training and Exercise Program S-15-1TR1S2 Threats and Hazard Identification Training Rescue systems 1_training 6 $ 65,652.16
6 MCDA MFD Rescue Systems Training Training and Exercise Program S-15-1TR1S3 Threats and Hazard |dentification Training Rescue systems 2 training 3 $ -
7 MCDA MCDA Hawaii State Fusion Center Hawaii State Fusion Center S-15-4EQ1E2 Imelligencgha:rﬁ‘:fonnat;on Equipment Crime Intelligence Unit Comms Equipment 1 $ 10,823.21
8 MCDA MCDA Maui County Whole Community) 10 community and Resilienc 15-S-7EQ1C3 Community Resilience Other Equipment Neighborhood Watch Supplies Misc. | $ -
Program Development Y Y ty Res quip! 9 PP '
8 MCDA MCDA Maui County Whole Community |\, e Community and Resiliency 15-5-7PL2D3 Community Resilience a Neighborhood Watch booklets Misc. | $ -
Program Development
Maui County Whole Community ) . ) . .
A -15.- 1 2,218.91
8 MCD. MCDA Program Development Whole Community and Resiliency S-15-7EQ1C4 Community Resilience Other Equipment r $ 8
Maui County Whole Community . - . . . "
-15- Misc. 298.04
8 MCDA MCDA Program Development Whole Community and Resiliency 8-15-7EQ1C5 Community Resilience Other Equipment Neighborhood Watch Screen ultra portable lisc. { $
8 MCDA MCDA Maui County Whole Community |\ 0 community and Resiiency S-15-7EQ1C6 Community Resilience Other Equipment Neighborhood Watch Portable PA System Misc. | $ 1,897.02
Program Development
Maui County Whole Community . . . " . " ; ‘s 700.13
8 MCDA MCDA Program Development Whole Community and Resiliency S$-15-7PL2D4 Community Resilience Other Equipment Disaster Preparedness Expo - Advertising $ .
Maui County Whote Community - . " . . R
8 MCDA MCDA Program Development Whole Community and Resiliency S$-15-7EQ1C7 Community Resilience Other Equipment Disaster Preparedness Expo $
Maui County Whole Community " . - . Preparedness materials ~
8 MCDA MCDA Program Development Whole Community and Resiliency S5-15-7PL1N2 Community Resilience Planning Plan to be Ready Booklet $
8 MCDA MCDA Maui County Whole Community |y 1o community and Resiiency $-15-7EQ1C8 Community Resilience Other Equipment CERT Kits for Maui County CC Program $ 8,030.37

Program Development




Maui County Whole Community

MCDA MCDA Program Development Whole Community and Resiliency S$-15-7TR1C6 Community Resllience Training Citizen Corps Program Training -- Printing -

MCDA MCDA Maui County Whole Community Whole Community and Resiliency S$-15-7TR1WS Community Resilience Planning Citizen Corps Program Manager Travel -
Program Development

MCDA MCDA Maut County Whole Comrmunity Whole Community and Resiliency S-15-7PL2D5 Community Resilience Planning Preparedness materials for MRC 4,907.26
Program Development

MCDA MCDA Maui Gounty Whole Community Whole Community and Resiliency S$-15-7EQ1C12 Community Resilience Other Equipment Portable Tents for MRC -
Program Development

Maui County Whole Community . - . . . . R
MCDA MCDA Program Development Whole Community and Resiliency $-15-7EQ1C13 Community Resilience Other Equipment Signage for MRC
MCDA MCDA Maui County Whole Gommunity Whole Community and Resiliency S-15-7EQ1C14 Community Resilience Other Equipment Light LED Multi-Directional for MRC -

Program Development

TOTAL

731,085.60







