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if necessary, to balance each divisions fiscal year budget. Once the General Funds
are transferred in each Division’s fund, there is no distinguishing of the working budget
funding.

SWD was determined by Finance in FY19 to be self-funded. In the case where a
Division is self-funded, which means that its revenues are greater or equal to its
operating costs, there is no need for General fund subsidy. For the Solid Waste
Division, prior to FY19, General funds have historically made up the difference
(shortfall) between revenues and expenditures.

With the proposed expansion of services of the added one Sunday per month at
Central Maui Landfill, General funds will again be needed to balance the SWD budget
unless the rate and fees are increased.

The use of the Sewer fund is for the administration, operation, maintenance, and
replacement costs for the County’s existing wastewater systems, as well as, CIP
projects and debt service related to the wastewater system. Please refer to Maui
County Code, Title 14, Sections 14.31.050 Sewer Fund — created and 14.31.060
Sewer fund — account.

In your Administration Program, there was a 161% increase in cell phone and
170% in airfare from FY-18 to FY-19. This increase has continued for FY-20.
Please explain. (Details, pg. 5-4)

The 161% and 170% increase for cell phone and airfare is a comparison of actual
expenditures from FY18 and appropriated funding for FY19. The actual expenditures
for FY19 are not complete yet because there are a few months left in the fiscal year.
The appropriated amounts are generally based off of actual expenditures in previous
years. Looking back at FY14-16, during the time of the Initial Director under the
Arakawa administration, the average expenditures for cell phone was $2,762 per year
and the average expenditures for airfare was $12,189 per year, justifying the $3,000
and $9,500 appropriations. From FY17-18, the last Director under the Arakawa
administration had his own cell phone and electronic devices and chose not to travel
as much to conferences

What is included in the “Other Services” for Wastewater Administration (Details,
pg. 5-11)

The Expenditures in “Other Services” for the Wastewater Administration are for Hawaii
One Call Center, (a State mandated program to notify utility providers of construction
near their assets), collection agencies (collecting delinquent accounts), Permit fees
(DLNR, NPDES, DOH, etc.), etc.

Why are FICA/EUTF/OPEB costs listed in Environmental Management but not in
other departments? (Budget Bill, pgs. 3-5)



Honorable Keani Rawlins-Fernandez
April 16, 2019

Page 3 of 7

FICA/EUTF/OPEB costs are listed in Environmental Management because we are a
special revenue fund.

What are Administrative Overhead Charges?

Administrative Overhead Charges are costs to the Department for services provided
to us by other Departments like Finance, Council Services, Personnel, etc. Our DEM
administration office is also included in these costs.

Please explain $5,000 for telephone usage for FY-19 and justify for FY-20 for the
Wastewater Administration Program. (Details, pg. 5-12)

This budget fund is to pay for the Shoretel Telephone system.

Please explain water delivery inflation and small tool expense. How many more
small tools does this department need?

Please explain water delivery inflation:

Costs for bottled water have grown as we have added bottled water service to
additional Wastewater locations that were not previously using this service. (The
Collection System baseyard, Kahului, Lahaina and Kihei Treatment Plants and various
Central Maintenance sections (Mechanics, Electricians, Admin Support, and
Trucking). There are potable and non-potable water lines at the plants and 20 years
ago some of the staff claimed there was cross-connections. From then on, water was
delivered to the plants.

Finance sets all “inflationary” increases. See attached “Appendix B- Inflationary
Factors” that accompanies the budget working papers each year

Small tool expense. How many more small tools does this department need?

Wastewater Reclamation Division:

Small tools are purchased by the majority of our Wastewater Operation sections.

e Generally tools are purchased for the new employees in the mechanical and
electrical section (initial issue).

e Tools are replaced as they are needed due to breakage and those tools that
are worn out from usage.

e As new facility equipment is purchased, i.e., pumps, filters, centrifuges,
blowers, etc. "specialty tools" are commonly required to be procured to
maintain and repair these items as they are specialized equipment.

¢ Small tools has a very expansive definition. The mechanics, electricians, plant
operators and collection staff use many of the same basic tools (i.e., socket
sets, screw drivers, wrenches, etc.), however, these sections also use a lot of
very "trade specific" type tools. There is also a large variety of specialized
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12.

13.

14.

The Department of Finance should be able to provide the Full Cost Allocation Plan
prepared by the Matrix consulting Group.

Where can we find a breakdown of how “Other Costs” and “Special Projects”
funds are intended to be spent?
i. (Narrative, pgs. 161, 165, 177)

Other Cost and Special Projects funds are actually broken down by sub-object code.
Please see the attached Appendix A document of Account Codes and Descriptions.
Other costs are on page 2-3 and Special Projects are on page 3. This attachment
accompanies the budget working papers each year.

Regarding the Glass Recycling Program, what is the glass recycling plan?
Could we use these funds to purchase a glass crusher that turns glass into
sand? (Narrative, pg. 191)

The Glass Recovery Program is a state grant program whereby the county enters into
agreement with Department of Health (DOH) and passes on those grant funds in equal
amounts to the two permitted recycling processors on Maui. These funds subsidize a
portion of non-deposit glass recycling. Currently, the technology in question is not a
DOH approved recycling method, so would not be eligible for these funds.

SWD: Currently the Solid Waste Division does in fact re-purpose crushed glass at our
landfills. There are currently (2) known companies with glass crushers that bring
crushed glass in to Central Maui Landfill. This program allows for the use of crushed
glass as landfill leveling layer in lieu of purchasing mined cover material. SWD
charges $20/ton for drop off crushed glass

Additional demonstration projects in the future may allow the use of crushed glass for
daily cover. There is not a significant amount of crushed glass however coming in at
the at the current time however @ 735 tons/year vs. 266,000 tons/yr of total MSW.
(0.3% of the total).

Please explain why annual employee appraisals/evaluations are not included as
a key goal of the Department.

Annual employee appraisals/evaluations could be listed under “Goal #3: Provide
effective department personnel management”. Staff morale is a high priority for our
department and under Goal #3, the third measure covers this by “3. Develop and
conduct supervisor leadership and communication development training program to
improve leadership and communication skills, and promote overall employee job
satisfaction and commitment.”
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15.

16.

17.

Please explain why central Maui regional WWRF study and expansion study for
Wai/Kah WWRF is not included in Narrative but appears in Details.
i. (Narrative, pg. 174/ Details, pg. 5-43/ Index Code 919040B-6132
and 919049B-6232)

Please refer to question 9.

Please explain how CML remaining years go up from FY-18 actual.
i. (Narrative, pg. 180)

In FY 2019, construction of CML Phase V-B Extension was completed, adding the
additional landfill airspace. Projected airspace consumed per year is based on historic
airspace used, and is calculated by comparing the changes to yearly 3D mapping
topographies.

What is the percentage of abandoned vehicles removed with two business days
from time the police report is received?
i. (Narrative, pg. 187)

The percentage data is not currently tracked in the current towing contracts, but will
be made available in contracts commencing in FY 2020. The majority of vehicles are
removed within 2-3 business days after tow orders are issued. Approximately 1750
vehicles were towed in FY2018, averaging 6-7 vehicles towed per day, with about
double that number of police reports received and processed per year.

Thank you for the opportunity to provide you with information on this matter. Should you

have any

questions or concerns, please feel free to transmit them to the Department of

Environmental Management via transmittal through the Office of the Mayor.

Sincerely,

ERIC A. NAKAGAWA, Acting Director
Department of Environmental Management









Environmental Management

Analysis Report
Electricity 6120 Compounded Rate 0
Budget Recommendation
INDEX SUBOBIJECT 2017 2018 2019 2020 Budget Amount Chng fr Total
PROGRAM CODE CODE Actual Actual Adopted Rec 2019 Adopted by Program

Environmental Mgt Admin Prg 9190008 Environmental Mgmt Admn 6120 $4,571 $6,096 $5,640 $5,640 o on g $0
Wastewater Operations Prg 9190338 Wai/Kah Wastewatr Trmnt Pint 6120 $1,410,430 $1,502,904 $1,832,047 $1,832,047 '

Wastewater Operations Prg 919035B Lahaina WW Treatment Plant 6120 $1,463,582 $1,568,850 $1,732,226  $1,732,226 :

Wastewater Operations Prg 919037B Kihei Wastewater Trmnt PInt 6120 $1,544,420 $1,610,585 $1,719,081  $1,719,081 °

Wastewater Operations Prg 9190398 Molokai Wastwater Trmnt Plnt 6120 $81,522 $83,795 $99,777 $99,777 X

Wastewater Operations Prg 919041B Lanai Wastewater Trmnt Plant 6120 $6,027 $7,080 $6,735 $6,735 . $0
Solid Waste Administration 9195008 Solidwaste Administration 6120 S0 ] $108 $108 $0
Solidwaste Operations Prg 9195098 Disposal Central Landfill 6120 $45,850 $46,704 $52,051 $52,051

Solidwaste Operations Prg 9195138 Operations Molokai 6120 $5,972 $6,501 $7,642 $7,642 -

Solidwaste Operations Prg 919521B Collections Wailuku Refuse 6120 $6,145 $6,333 $7,968 $7,968

Solidwaste Operations Prg 9195248 Collections Lahaina Refuse 6120 S0 S0 $6,000 $6,000 |

EP&S Program 9197258 EP&S Administration 6120 S0 S0 $3,072 $3,072 $0
EP&S Program 919871B EP & S Solid Waste Alternative 6120 52,344 52,851 S0 S0 : $0




Sewer charges

PROGRAM
Solidwaste Operations

6150

INDEX
CODE
9195158 Operations Lanai Landfill

Environmental Management
Analysis Report

Compounded Rate 0.03
Budget Recommendation
SUBOBJECT 2017 2018 2019 2020 Budget Amount Chng fr Total
CODE Actual Actual Adopted Rec 2019 Ad by Program
6150 $0 $0 $1,465 $1,509 ' $44




Environmental Management
Analysis Report

Water delivery charges 6178 Compounded Rate 0.03
Budget Recommendation
INDEX SUBOBIJECT 2017 2018 2019 2020 Budget Amount Chng fr Total

PROGRAM CODE CODE Actual Actual Adopted Rec 2019 Adopted by Program
Wastewater Administration Prg 9190058 Wastewater Administration 6178 S0 $46 S0 $0 . 0 S0
Wastewater Operations Prg 919021B Wastewater Operation Admnist 6178 $1,512 $1,250 $1,715 $1,766 .
Wastewater Operations Prg 9190298 Collection System 6178 $232 $459 $379 $390 |
Wastewater Operations Prg 919033B Wai/Kah Wastewatr Trmnt Pint 6178 $16,411 $14,214 $20,711 $21,332 |
Wastewater Operations Prg 9190358 Lahaina WW Treatment Plant 6178 $27,120 $28,147 $29,635 $30,524 .
Wastewater Operations Prg 919037B Kihei Wastewater Trmnt Pint 6178 $20,656 $13,485 $23,201 $23,897
Wastewater Operations Prg 9190398 Molokai Wastewater Trmnt Pint 6178 $24,480 $10,762 $26,664 $27,464
Wastewater Operations Prg 919041B Lanai Wastewater Trmnt Plant 6178 $217 $323 $179 $184 -
Wastewater Operations Prg 919044B Mechanical/Electrical Systems 6178 $49,220 S0 S0 $0 . $3,075
Solidwaste Operations Prg 9195098 Disposal Central Landfill 6178 $2,514 $2,726 $8,393 $8,645
Solidwaste Operations Prg 919511B Disposal Hana Landfll 6178 $4,304 $4,327 $3,772 $3,885 °
Solidwaste Operations Prg 919513B Operations Molokai 6178 $761 $953 $948 $976
Solidwaste Operations Prg 919515B Operations Lanai Landfill 6178 $1,664 $1,436 $1,787 $1,841 $447
EP&S Program 919730B EP & S Recycling 6178 S0 S0 $1,886 $1,943
EP&S Program 919871B EP & S Solid Waste Alternatives 6178 $1,983 $689 ] $0 $57




Gasoline, Diesel, Qil, etc.
Gas/Diesel/Qil Interfund

PROGRAM
Wastewater Admin Prg
Wastewater Admin Prg
Wastewater Admin Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Wastewater Operations Prg
Solid Waste Administration
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations
Solidwaste Operations

6022
6023

9190058
9190078
9190098
9190218
9190218
9190298
9190298
9190338
9190338
9190358
9190358
9190378
9190378
9190398
9190398
9190418
9190418
9190448
9190448
9185008
9195098
9195098
9195118
919511B
9195138
9195138
9195158
9195158
9195218
9195218

INDEX

CODE
Wastewater Administration
WW Pretreatment
WW Effluent Reuse
Wastewater Operation Admnist
Wastewater Operation Admnist
Collection System
Collection System
Wai/Kah Wastewatr Trmnt Plnt
Wai/Kah Wastewatr Trmnt Pint
Lahaina Ww Treatment Plant
Lahaina Ww Treatment Plant
Kihei Wastewater Trmnt Pint
Kihei Wastewater Trmnt Pint
Molokai Wastwater Trmnt Pint
Molokai Wastwater Trmnt Plnt
Lanai Wastewater Trmnt Plant
Lanai Wastewater Trmnt Plant
Mechanical/Electrical Systems
Mechanical/Electrical Systems
Solidwaste Administration
Disposal Central Landfill
Disposal Central Landfill
Disposal Hana Landfll
Disposal Hana Landfll
Operations Molokai
Operations Molokai
Operations Lanai Landfill
Operations Lanai Landfill
Collections Wailuku Refuse
Collections Wailuku Refuse

Environmental Management

Analysis Report

Compounded Rate 0
Budget Recommendation
SUBOBIJECT 2017 2018 2019 2020 Budget Amount Chng fr Total
CODE Actual Actual Adopted Rec 2019 Adopted by Program
6023 $535 $824 $568 $568
6023 $2,333 $2,983 $2,735 $2,735
6023 $329 $740 $473 $473 | $0
6022 $67,395 $32,203 $67,631 $67,631 °
6023 $839 $551 $603 $603
6022 $156 $148 $281 $281
6023 $26,246 $27,810 $28,782 $28,782
6022 $3,282 $321 $1,207 $1,207
6023 $4,216 $4,072 $5,475 $5,475
6022 §71 -$7,049 $6,733 $6,733
6023 $22,447 $12,866 $19,283 $19,283
6022 -$29,018 $2,721 $15,773 $15,773
6023 $619 S0 $460 $460 -
6022 50 $83 $25 $25 ¢
6023 $4,129 $4,852 $4,579 $4,579
6022 $87 $46 $258 $258
6023 $3,497 $4,007 $4,188 $4,188
6022 $783 $6,346 $840 $840
6023 $26,722 $30,542 $27,047 $27,047 S0
6023 $652 $661 $871 $871 $0
6022 $259,476 $260,712 $299,685 $299,685
6023 -$390 $540 S0 S0
6022 $19,200 $16,023 $19,646 $19,646
6023 $2,032 $1,504 $2,160 $2,160
6022 $3,088 50 $3,732 $3,732
6023 $53,973 $46,314 $60,211 $60,211
6022 $29,479 $31,908 $33,414 $33,414
6023 $7,532 $5,812 $10,048 $10,048
6022 $848 $0 $1,690 $1,690
6023 $139,343 $162,816 $168,818 $168,818




Environmental Management
Analysis Report

Gasoline, Diesel, Oil, etc. 6022
Gas/Diesel/0Oil Interfund 6023

Budget Recommendation
INDEX SUBOBIJECT 2017 2018 2019 2020 Budget Amount Chng fr Total
PROGRAM CODE CODE Actual Actual Adopted Rec 2019 Adopted by Program

Solidwaste Operations 919523B Collections Makawao Refuse 6022 $1,047 S0 $4,917 $4,917
Solidwaste Operations 919523B Collections Makawao Refuse 6023 $95,631 $112,717 $120,430 $120,430
Solidwaste Operations 919524B Collections Lahaina Refuse 6022 5844 SO $1,071 $1,071
Solidwaste Operations 919524B Collections Lahaina Refuse 6023 $16,106 $16,279 $34,059 $34,059
Solidwaste Operations 919567B SW Construction & Demo 6022 S0 $31,989 $26,131 $26,131
Solidwaste Operations 9195698 Curbside Recylcing Pilot 6023 $6,917 $9,903 54,150 54,150 $0
EP&S Program 919730B EP& S Recycling 6023 S0 S0 $1,163 51,163
EP&S Program 919871B EP & Solid Waste Alterna 6023 $372 5286 S0 S0 $0




FY 2020 BUDGET INSTRUCTIONS ACCOUNT CODES & DESCRIPTIONS APPENDIX A

character T | “sobi e e
- Code Character Description :Code Object Description . Code :Subobject Description

60 Operations . 600Operatingexpense 6000 ‘Operating Expenses T —
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OTHER COSTS

boratory Serv:ces -
peratmg power - warnlng 5|ren B

6178 Waterdelivery charges
6201 A are, Transportat nw -
_Mileage Non-Reportable ‘
N fMlleage & Allow Rptble Non-Tax

’;QP‘eriDlem Non Reportable N ) o
Per Diem Reportable Non-Taxabl

‘ Insurance
wl_iqunaIIowance -
_ :Meal Allowance o
eals program

fM ving Expense§ B
E lscellaneous Other‘Costs
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enta_l of office equipment

6238 Abandonedvenicl storsgsfocl



FY 2020 BUDGET INSTRUCTIONS ACCOUNT CODES & DESCRIPTIONS APPENDIX A

- Sobj B e R
bject Description . Code Subobject Descrlptlon

Character S
. Code Character Description

6240w tlrement & Serwce Awards
6244 '

udgeted Expenditures

terest Expense o

e
terfun Cost Reclassmcatlo

_ ;’Qverhead/admm forgrants i
i verheadeharges/Ad_mm Cost

| 639 NON BUDGETED EXPENDITURES

| 640 SPECIALPROJECTS

... ... ... G6530MHERCOSTS 6388 REFUND FOR MAINLINE EXTENSION
65  Countywide expenditures - 650 FRINGEE BENEFITS EMPLOYEE WELF 6 OCIaIsecurlty taxes - F FICA ;
‘ - : rkers compe ation payments

~TDI

[nupal&county )
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| 652 OTHEREMPLOEE WELFARE 6521

| GS3OTHERCOSTS

 Centrextelephonesystem
y machine expenses 7
surance premiums
|laneous Other Costs
6538 »«_peualassessment w/c
6539 o :Permanent total dlsablllty




FY 2020 BUDGET INSTRUCTIONS

Code

;Character Description

Code !Object Description

ACCOUNT CODES & DESCRIPTIONS

ESubobject DeSCI‘IptIOl‘l

APPENDIX A

68

L.

 Debtservice

(GSeSERVICES

| G32DebtService

684 Principal
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32 :Interest and issuance costs o

emporary total disability

§Profe55|onal Serwces

~ INTEREST-STATE REV LN-NAPILI |
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ond issuance costs
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75 Transfersout

50 fSaIarles and wages B

‘Character Description

o713

75

-Code ‘Object Description

712 LEASEHOLD IMPROVEMENTS 7012
ACHINERY & EQUIPMENT

eral Fund
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520 OTHERPREMIUM PAY

PExpendlfure o

ecnal Revenue Funds ;
therGovernmental Funds -
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7003

’ {LEASEHOLD IMPROVEMENTS

sed off ce equipment
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ayFund
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htwdlfferentlal
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. iOthers
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remium pay B
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essel and marine equipment
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