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“Physical security” is the protection of personnel, hardware, software, networks and data from 
physical actions and events that could cause serious loss or damage to an enterprise, agency or 
institution. This includes protection from fire, flood, natural disasters, burglary, theft, vandalism, 
terrorism and active shooter/hostile response.

Kalana O’Maui



CURRENT SITUATION
• Minimal physical security at Kalana O’Maui(KOM)
Secured facility during off hours outside of 7:45am - 4:30pm M-F.  

Access by Employee Badge/Card only.  Access determined by department 
leadership and administered through the MD’s office.

Good camera coverage in limited areas primarily covering entry access points
and cash handling areas.

 Independent departments have added capabilities restricting access. 
o Includes; Finance, Corp Counsel, IT, PA’s, MEMA and County Council Member Office 

areas.  

Public Works provides Access Badges to their vendors/contractors with full 
access to Maui Campus.

• Additional departments and employees are asking for help improving the security 
of their work environment.

• We experience the full range of security related issues at KOM from death threats, 
physical altercations, thefts, vandalism of all types, lewd conduct and material 
postings, etc.
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CURRENT SITUATION:  ROUTINE THREATS

• Examples of recent security related threats and issues
• Threats to physically harm workers

• Threats and intimidation of employee and fellow workers by employee spouse

• Theft of personal property and county property: vehicles, gas, property, furnishings, 
supplies, etc.

• Digging through trash cans, breaking items, climbing fences to sleep or steal property

• Posting Pornographic and rude/lewd materials on property

• Death threats

• Riot threats – threatening to bring people here to cause a riot

• “Blow this place” up type of emotional threats

• Vague public testimony threats … just you wait, a reckoning is coming on May ##, we 
will remove the head of the snake, etc. etc.

• Vandalism – rampant, occurring weekly.

• Belligerent demands to see Mayor, others, etc.  Many administrative professionals are 
fearful of their workplace and their seemingly unprotected exposure to unstable 
people.
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HOW CAN WE IMPROVE – NEXT STEPS
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To be discussed in 
Executive Session   



WHY SCREEN THE PUBLIC ENTERING KALANA O'MAUI
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To be discussed in 
Executive Session   



SCREENING IMPLEMENTATION DETAILS
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To be discussed in 
Executive Session   



WHAT ADDITIONAL MEASURES COULD WE IMPLEMENT?
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To be discussed in 
Executive Session   



BACKUP DOCUMENTATION 

• Appendix A:  2nd Floor KOM Screening Operations 3D 
Model/Diagram.

• Appendix B:  2nd Floor KOM Screening Project Gantt Chart 

• Appendix C:  Example Threat Log – redacted to protect 
identifying names, suspects and witness, etc.
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APPENDIX A: 2ND FLOOR ENTRY 3D MODEL
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Appendix B
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Appendix C
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