
Question CIC, Inc 

1) Intended to balance the budget? 

2) Track & Balance by Fund? 

3) Are calculations required outside of the 
software? 

4) Can the software calculate: 
fringe benefits, fringe benefit reimbursement, 
overhead reimbursement supplemental 
transfers if required, interfund transfers & 
other operational personnel needs? 

5) Changes tracked wI detailed info provided 
for each change? 

6) Import data from existing systems or other 
acquisition?  

7) Can County be assured of accuracy of 
imported data? 

8) Length of time to provide accuracy of 
imported data? 

9) Would data be updated for us? 

10) Would time & effort be needed to scrub 
Workday & IIFIS data before export to 
software? 

11) Would software require Admin "buy in" to 
obtain data from Admin & Depts? 

12) Any effects anticipated once upgrade of 
Sunguard to 1 solution is complete? 

13) Capable of handling all required changes 
to all funds automatically? 

14) Are there separate costs for software vs 
service (subscription, deployment, 
maintenance, assistance, etc)? 

15) Does the software require an internal 
firewall? 

16) How does this software track CII? 
performance? 

17) How does the community interface with the 
software? Does the software have capabilities 
for taking polls and providing feedback? 

Allow for different scenarios that analyze risk 
management and responsible decision- 
making?  
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CIC, Inc 

If the administration decides to switch to a 
different accounting software, what does that 
transition look like? Are there additional 
costs/time associated with this software? 

What does this software allow the community 
to see, as far as the county budget is 
concerned? 

How does it promote transparency? 

What other municipalities are currently using 
this software, and for what purposes? 
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