
EDB Committee 

From: 	 Alyssa-Marie Kau <alyssamk@oha.org > 
Sent: 	 Wednesday, February 05, 2020 11:45 AM 
To: 	 EDB Committee; Keani N. Rawlins; Shane M. Sinenci 
Cc: 	 Jennifer Y. Karaca; keani.rawlins@gmail.com  
Subject: 	 EDB-40 Testimony: Kaupo School 
Attachments: 	 02052020 EDB-40 Testimony-Carmen Hulu Lindsey.pdf 

Aloha e Chair Rawlins-Fernandez and Staff: 

On behalf of Trustee Hulu Lindsey from the Office of Hawaiian Affairs, I have attached her testimony 
providing comments regarding EDB-40. Please let our office know if you have any questions or concerns. 
Mahalo for your time and attention on this critical measure. 

Me ka ha'a ha'a, 

Alyssa-Marie Y. H. Kau, Esq. 
Ke Kua Kako'o, Trustee Aide 
Ke Kua Maui, Trustee Carmen Hulu Lindsey 
560 N. Nimitz Hwy, Suite 200 I Honolulu, HI 96817 
Office: 808-594-18991 Mobile: 808-218-9455 1 Fax: 808-594-1907 1 Email: alyssamkkoha.org  

CONFIDENTIALITY: This communication is for your informational purposes only. Please do not discuss the contents 
with the sender or with each other unless at an appropriately noticed public meeting. It is strictly forbidden to share any 
part of this message with any third party, without the written consent of the sender. The information herein is intended for 
the personal and confidential use of the designated person(s) named above, is covered by the Electronic Communications 
Privacy Act, 18 U.S.C. 2510-2521, and is legally privileged and confidential. If the reader of this message is not the 
intended recipient or an agent responsible for delivering it to the intended recipient, the reader is hereby notified that you 
have received this email in error, and that any review, dissemination, distribution or copying of this message is strictly 
prohibited. If you have received this communication in error, there has been no intention to waive any privilege and such 
privilege has not been waived. Please notify the sender immediately by telephone at (808) 594-1899 or by replying to this 
message. Please destroy any printed copies and delete this message from any electronic media. 



Testimony of Carmen Hulu Lindsey 

Before the Council of the County of Maui 
Economic Development and Budget Committee 

Thursday, February 6, 2020 
9:00 A.M. 

In consideration of 
COUNTYWIDE CULTURAL AND EDUCATION GRANT FUND (EDB-40) 

Aloha e Chair Rawlins-Fernandez: 

My name is Carmen Hulu Lindsey and I am writing to PROVIDE COMMENTS for EDB-40, which 
includes a proposed resolution entitled "AUTHORIZING THE ECONOMIC DEVELOPMENT AND 

BUDGET COMMITTEE TO CONDUCT A FORMAL INVESTIGATION OF THE USE OF THE FUNDS 

GRANTED TO THE KAUPO COMMUNITY ASSOCIATION FOR THE CONSTRUCTION OF 

INFRASTRUCTURE IMPROVEMENTS AT THE OLD KAUPO SCHOOL PROPERTY." The purpose of the 
proposed resolution is to authorize the Economic Development and Budget Committee to 
conduct a formal investigation of the use of the funds granted to the Kaupo Community 
Association for the construction of infrastructure improvements at the Old Kaupö School 
property, in accordance with Section 3-6(3) of the Revised Charter of the County of Maui as 
amended. 

As a Trustee for the Office of Hawaiian Affairs (OHA) for the island of Maui, I have received 
inquiries and complaints from beneficiaries concerning the progress of the Kaupö School 
Restoration Project. I have attached my February 2020 article from OHA's newspaper, KA WA! 

OLA that further discusses my views on the project. 

Mahalo for your time and consideration of this important project. 

Me ka ha'a ha'a, 

Carmen Hulu Lindsey 



Appendix A: Carmen "Hulu" Lindsey, Losing Kaupö 's Historical Treasure, KA WAI OLA, 

https://kawaiola.news/trustees/losing-kaups-historical-treasure/#  (Jan. 31, 2020). 

Losing Kaupo's Historical Treasure 
By Carmen "Hulu" Lindsey - January 31, 2020 

I have invited Alohalani Smith to express her views about the Kaupo Restoration Project. The 
following are her thoughts. 

Kaupo is a small rural community that is situated at the base of Haleakalä at the 
end of Hãna Highway. Kaupo is a Native Hawaiian place, full with ruins of 
heiau, kauhale, and mete. Kaupo School is one of two rural two-room 
schoolhouses that are known to exist in Maui County. Built in 1923 on 2.25 
acres of land, the school served the children of ranchers, cowboys, and farmers 
in grades 1-6. The weathered structures have not been used since the 1960s and 
have fallen into disrepair so serious that they are beginning to collapse. It is on 
the National Register of Historic Places as one of the last two historic surviving 
buildings on Maui. 

In its Grants-in-Aid (GIA) application, the Kaupo Community Association (Association) claimed 
that KaupO School will be restored to correct historical standards and will ultimately be utilized 
to serve as a community center. Community members imagine that the school will serve as an 
active, traditional place for community meetings and events, including ho'olaulea, gatherings, 
parties, lü'au, cultural events and programs, and educational programs. KaupO School was 
intended to also be a place where community members can gather during severe weather events 
and emergencies and will be equipped with the resources to ensure that basic hazard mitigation 
needs are met. Kaupo School was planned to be decorated with historical pictures and artifacts 
that will provide narratives of Kaupo. 

Unfortunately, it appears that the building has been demolished and reconstructed. When a 
building is restored, the building is accurately represented in its form, features, and character of 
the property as it appeared at a particular period of time. Features from other periods in its 
history and reconstruction are removed. In its building permit, the Association claimed that the 
school would be rehabilitated. When a building is rehabilitated, the building is made sound 
through repair, alterations and additions while preserving historical, cultural, or architectural 
portions of the building. The Association, therefore, has been inconsistently representing the 

actual actions surrounding this building. 

As a result of these inconsistent uses, the Maui Planning Department will be issuing a notice of 
warning to the Association because the use of the property establishing the original building is 
inconsistent with what they have represented in its permit and GIA application. Additionally, the 
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reconstruction of the property has violated zoning laws. Kaupö School is on a parcel designated 
as an agricultural district under the Land Use Commission and under the Maui County 
Comprehensive Zoning Ordinance. While restoration is listed as an acceptable use under the 
zoning code, demolition and reconstruction of a building is not. 

Despite our satisfaction in the Planning Department's above actions, there are still many 
questions that need to be answered. For example, it is unknown how a demolition activity could 
have been permitted under a permit for restoration activities, who authorized these activities 
within government agencies, and which parties in the Association were tasked with the decision 
regarding demolition of the original building. 

Allowing the destruction of this cultural treasure and National Historic Place is unacceptable. 
The restoration of Kaupö School was envisioned to create a model for correct restoration and 
vibrant adaptive reuse where traditional Hawaiian values maintain significance and importance 
to the community. Despite this project's initial shining promise, this startling lack of 
accountability and transparency has turned this project into a historic disaster, dampening future 
progress and development sought for our communities. 
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