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From: Rob Weitman <rob.weltman@gmail.com>
Sent: Sunday, February 23, 2020 5:29 PM
To: CAR.Committee
Subject: CAR-(3) Presentation for the 2/25 CAR Committee Meeting

The presentation is a little big to send as an email attachment so I put it on Dropbox:

https://wwwdropbox.com/s/4lvofrp267noglm/retree-hawaii.pptx?dl=0

Me ke aloha,
Rob
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Lā Ho‘oulu Pae Moku
ReTree Hawaii

STATE-WIDE TREE PLANTING DAY
OCTOBER 30, 2020



What Does Tree Planting Have To Do 
With Climate Action And Resilience?

Let’s see what Greta and George have to say:

PROTECT, RESTORE, FUND





Trees And Other Plants Are Essential 
In Counteracting Carbon Emissions, 

But …

 Planting trees is not a replacement for drastically reducing 
greenhouse gas emissions

 Public policy is key to shifting Maui from fossil fuel-based energy 
production and transportation to green, renewable technologies

 Changes in culture and priorities will be needed
 Everyone can help reduce Maui’s carbon footprint



ReTree Hawaii Aims To:

 Reach everyone in Hawaii with information about the climate crisis 
and the tree planting event

 Plant a very large number of trees in every region of every major 
island

 Energize and accelerate the climate crisis work and the climate 
adaptation work across Hawaii

 Create new working relationships between organizations and 
individuals to further the climate crisis work



Guiding Principles Are:

 Sufficient irrigation and maintenance to provide high likelihood of 
plant survival

 Plant primarily at established sites
 Native plants preferred, non-native OK if not invasive
 Trees preferred, others OK
 Highly decentralized - each planting site decides what to plant, how 

many volunteers to accept, when and where, provides a 
description for the Web site



Where Will Planting Happen?

 Conservation areas like those managed by the Watershed 
Partnerships, CORAL, the Auwahi Forest Recovery Project and many 
more

 Schools
 Parks
 Open space areas
 Hotels and resorts
 Roadways
 Businesses
 Homes



Why One Day, And Why October 30?

 We will achieve the widest impact in the media and public 
awareness by focusing state-wide on a single day

 The single-day focus will add pressure to those on the fence to join 
the party

 For plant survival, it should be a day just before the rainy season
 For maximum volunteer participation, it should be before the rainy 

season
 Fridays are best for companies and schools to allow team service 

activities
 It must be a good day for planting by the Hawaiian moon calendar



We Have A Web Site:
retree-hawaii.org



We Have Many Supporting 
Organizations



Participants Are Mainly Site Hosts 
And Planting Volunteers, But 

Individuals Can Also Report Plants



A Site Host Decides What To Plant, 
How Many Plants And How Many 

Volunteers To Accept



Sites Can Be Browsed In A List



They Can Also Be Viewed On A Map



Volunteers Can Sign Up As Individuals 
Or A Team



Publicity Campaign To Start On 
Earth Day, April 22

 The Governor will speak on Earth Day and talk about the campaign
 Mayor Victorino will also speak on Earth Day and make a 

proclamation in support of the campaign
 We will likely have public support from the other Hawai‘I mayors as 

well on Earth Day
 County Council support would also help
 From April 22 through October 30 we will maintain a persistent 

campaign through conventional and social media and through the 
many supporting organizations to educate about the need for 
climate action and to recruit additional sites and volunteers



Most Hosts Will Supply Their Own 
Plants But We Will Help Those Who 

Can’t
 Conservation organizations, State and County agencies, resorts 

have their own requirements, funds and sources for plants
 That will probably be true for many other organizations such as 

churches and businesses
 Some schools have nurseries and plant programs, but most will need 

funds to acquire plants



Public And Private Funding

 Plants are the main expense
 We are planning a very extensive outreach campaign, which will 

also require funding
 Fiscal sponsorship incurs charges that are covered through the 

funding requests
 The bulk of the costs are covered in a Grant In Aid application to 

the State
 There is a Maui County DEM budget request for $25,000
 We have a major private donor and a few smaller ones in the works



ReTree Hawai‘i Budget
Expenses GIA Request County Funds Request Private Donations
Lease/Rental of Equipment 
(20 4WD vehicles) 2,500 

Plants (50,000) 75,000 25,000 50,000

Web site 200 
CRM software (1 year, 10 
licenses) 4,000 

Tools, gloves 6,000 
Donated plants (in kind, 
50,000) 150,000
Marketing and 
Communications 20,000 
Administrative costs - fiscal 
sponsor 21,540 

Expenses by Funding Source 129,240 25,000 200,000 

Total 354,240 



Challenges

 We have support and site commitments from all the populated 
islands (except Ni‘ihau) but we do not yet have organizers on all 
islands

 Additional funding sources may be needed if the GIA request is not 
approved or is drastically reduced



Let’s Make Maui Greener, More 
Sustainable, More Resilient



Questions?



Extra Slides



How We Are Reaching Out To Hosts 
For Planting


