GET Committee

L .
From: Marge Bonar <margebonar@gmail.com>
Sent: Monday, February 24, 2020 8:53 AM
To: GET Committee

Subject: item 10-5

Aioha GET Committee Members :

As a long time proponent of professional managerial positions in departments and especially for a County
Manager , who is a qualified and competitively selected individual, not political appointees who are subject
removal at the end of political terms. We have lost many excellent public servants who realized that they were
good at their jobs but would never become the top of the department because they were not part of the
political mechanism. There is also the problem of departments having a lack of direction for months or years,
as new appointments " learn" their jobs.

This has been a expensive approach to management. Please allow the voting public the option to make an
informed decision about changing our system.

Mahalo for your consideration,

Marjorie Bonar

Pukalani



GET Committee

From: Mark Hyde <HYDEMOO1@hawaii.rr.com>

Sent: Sunday, February 23, 2020 9:20 AM

To: GET Committee; Shane M. Sinenci; Alice L. Lee; Kelly King; Keani Rawlins; Tamara A.
Paltin; Riki Hokama; Yuki Lei Sugimura; Mike J. Molina; Tasha Kama

Subject: 2/25/20 Agenda Item 10(5)

Attachments: Document1.docx

I submit the following further written testimony in support of the above Agenda Item.

Mark Hyde

4320 E. Waiola Loop
Kihei, HI 96753

808 874-3839



From: Mark Hyde

To: GET Committee

Re: 2/25/20 Agenda Item #10(5)

Date: February 23, 2020

I submit the following additional written testimony in support of the above agenda item.
L. Flo Wiger, 2011-2012 Charter Commission Member

On June 27, 2016, former 2011-2012 Charter Commission member Flo Wiger gave the
following testimony to the Maui County Council Policy and Intergovernmental
Governmental Affairs Committee in favor of putting the Special Committee on

Governance‘s recommendation for a professional county manager on the November 2016
ballot (Emphasis added in red):

“MS. WIGER: Good morning, Councilmember Victorino --
“CHAIR VICTORINO: Good morning, Flo.

“MS. WIGER: --Members of the Council, and a special hello to Ed Kushi. We spent
hours together on the Charter Commission going through all of this. I’'m here to speak in
favor of 10(16), and I want to speak particularly about the process issue. I know there’s
been some concerns raised about the fact that well, this isn’t really what we thought we
were going to get coming out of the Charter Commission, and I can only speak for
myself. But in saying that, I will tell you this is exactly what I hoped was going to come
out of the vote that the Charter Commission took to send this information to the Council.
My intent was that the Council would in fact establish a special committee. The special
committee would take this issue on. They would have deliberation. They would do
investigation. They would do research. They would reach out to members of the
community. They would then talk among themselves, and they would come up with a
recommendation. That recommendation then would go back to the Council. And from my
perspective, I had always felt that whatever the recommendation would be, it would go
on the ballot, and the reason I believe that it should go on the ballot is because this is an
issue of real significance. There are some issues in my mind that need to go to the
community. The community’s vote and voice need to be heard. This is one of those
particular issues. There are people who say the vote was so close on the committee. That
being the case, it’s even more important that it should go to the community, that people
can actually vote. This allows members of the Special Committee to make their voices
heard. They can say this is why we’re in favor of it. Other people can say this is why


















GET Committee

From: Mike Moran <mmmmahalo2000@aol.com>

Sent: Monday, February 24, 2020 1:15 PM

To: GET Committee

Subject: KCA Testimony for Tuesday 2/25/20 1:30 PM committee on all items

Aloha Chair Molina and GET members.

Mike Moran submitting testimony for the Kihei Community Assoc (KCA) in support of
GET-10 (6); 10(5); 10(1) and 10(11)

10(6) Term of elected officials commencing closer to election date. We see this as a
efficient action.

10(5) Appointment of Managerial Director. Once again efficiency in County government

10(1) We had supported the expansion having our elected councilors approve major
county department directors previously but then saw a need to tweak it so that proposed
directors who did not receive this approval were then appointed as "temporary directors”

for an indefinite length of service. This undermined the intent of the new
system so the very individuals who were not approved for a position
were then placed in that exact position. This action. if supported by
the voters, would rectify this situation.

10(11) Charter Commission We support this proposal to create a more
balanced commission with a more varied prospective

Mahalo for your consideration of our positions on these four proposed
charter amendments

Mike Moran President Kihei Community Association www.gokihei.org



GET Commiittee

From: Miranda Camp <mauimiranda@hotmail.com>

Sent: Sunday, February 23, 2020 3:33 PM

To: GET Committee

Subject: Comments on GET Agenda item 10-5 on Feb. 25, 2020
Aloha All,

I want to express my support for the measure to have a County Manager position for the county of Maui.

Mahalo,
RAMHANDA CAMP

L

cell: 808.868.6848






responsibility in every respect. This issue is in her district and while there could possibly be an
incremental, potentially unpopular financial contribution required by her constituents, the fact
remains, as she accurately stated, that the health of our water supply must be assured in the
long term. That’s a better use of financial resources in addressing environmental needs than
hiring outside counsel. It’s a tough problem that needs our full attention.

The Environmental Resources Department deserves support in order to tackle this issue, which
it considers itself unable to handle due to a lack of guidance by the State. Perhaps outside
resources in this area would be a more effective use of funds. As | say, others before us have
done the heavy lifting. Let us recognize them and focus on our own welfare, locally.

| agree with the Mayor’s initiative wholeheartedly as long was we utilize existing resources in
the most cost-effective way.

Item 2.

I would find minor revisions to this resolution acceptable in the spirit of teamwork, but | see it
correct, as written. In my view, Chair King has composed this resolution in an objective,
unbiased way. It follows the best of widely accepted convention. | applaud her professionalism
in crafting this resolution which fairly allocates powers between the executive and legislative
branches. It efficiently addresses the administrative and managerial requirements of the
County, much like the current objectives-based Council Committee structure. It respects the
talents and skills of an effective organization. Just as this particular Committee, being
comprised of all 9 Council Members, provides an efficient and fair structure, a County Manager
function does that for the County as a whole.

The proposed structure duplicates the best corporate arrangement we’ve come up with so far.
In this Resolution, The Mayor is the CEO, the new position serves as COO. The County Council is
the Board of Directors. I've reviewed the Charter changes. | second guessed the powers and
limitations it bestowes upon all entities and it appears balanced and appropriate. If you have an
issue with one or another aspect of it, | ask you to talk it over among yourselves and come to
agreement so that the County can take advantage of all the benefits this structure provides
right away. We need to join the majority of our fellow municipalities in establishing this form of
government for ourselves.

Mahalo for all the effort you have expended and all that you have accomplished this year. |
wish you a very Merry Christmas season and the best wishes for a healthy and happy New Year.



What Does a County Administrator Do?

A county administrator’s job is to oversee the daily operations of a county government. You
are the go-between for the county board of directors and the various departments, such as
sanitation, water reclamation, and health administration. As a county manager, your duties
include creating and reviewing budgets for the different departments; discussing local
issues with department heads, clients, and the public; attending public hearings and city
council meetings and being present during emergency situations. You are often at board
and department meetings, and you do outreach to secure more investment, such as new
construction or job creation, from private industry and the state government.



GET Committee

From: Randy Wagner <randy.wagner@gmail.com>
Sent: Friday, February 21, 2020 9:30 AM

To: GET Committee

Cc: Mark Hyde

Subject: GET Agenda Item 10-5

Please vote yes to have our county move to the Managing Director system.

This will greatly help in increasing efficiency, proficiency and quality of management, vision and growth in our precious
island community. We have worked towards this goal for a long time. Please help us achieve it. Mahalo for all you do.
Thank you very much.

Sincerely,

Randy Wagner, AIA



GET Committee

I
From: Steve Goldsmith <stevegotdsmith77@gmail.com>
Sent: Thursday, February 20, 2020 7:07 PM
To: GET Committee
Subject: Please approve

Dear GET Committee,
Please approve GET Agenda item 10-5, Charter Amendment establishing a Managing Director.

Briefly, | have testified before, sent written testimony, and have been a proponent of this since | brought it up to the
Charter Commission MANY years ago after being on the Cost of Government Commission.

Please let our Maui County Ohana vote on this VERY important issue.
Thank you.

Aloha,
Steve

Stephen E. Goldsmith

44 Kanani Rd #3-304

Kihei, HI 96753

808-879-7576 Home
808-283-3166 Cell
SroveGoldsmith?77 @gmail.com
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