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EDB Committee

From: Kristina Cabbat <Kristina.Cabbat@co.maui.hi.us>
Sent: Tuesday, March 31, 2020 3:55 PM
To: EDB Committee
Cc: May-Anne Alibin; Michele Yoshimura; Scott Teruya
Subject: FY 2021 PowerPoint Presentation for EDB Meeting
Attachments: FY 2021 Budget Overview_K.pdf; FY 2021 Budget Countywide Costs_033120.pdf; FY 2021 Budget 

Revenues_033020ST.pdf

Good Afternoon Committee Chair Rawlins-Fernandez, 
 
Attached please find the following PowerPoint Presentation for 04/01/2020 EDB Meeting. 
FY 2021 Budget Overview 
FY 2021 Budget Countywide Costs 
FY 2021 Budget Estimated Revenues 
 
Mahalo, 
 
 
Kristina Cabbat 
Budget Specialist 
200 South High Street,  
Wailuku, HI 96793 
Phone No: (808) 270-7217 
Email: kristina.cabbat@co.maui.hi.us 
 



FY 2021
Budget Overview 
April 1, 2020
EDB Committee Meeting



FY 2021 BUDGET BILL:
Operating Budget
General Budget Provisions
Appendix A-I, Grants and Restricted Use 

Revenues
Appendix A-II, Special Purpose Revenues
Appendix B, Rates and Fees
Appendix B-I, Concession/Lease/License 

Schedule
Appendix C, Capital Improvement Projects



Capital Program Bill
Bond Authorization Bill
Lapsed Bond Proceeds Bill
State Revolving Fund Bill
Vehicle Disposal Fund
Fuel Tax Resolution
Bill to amend 2.44.015, MCC, relating to 

salaries of Deputies in Corporation Counsel 
and Prosecuting Attorney Offices





REVENUE
COUNTY SOURCES OF FUNDS: $869.8M
Total Resources by Mayor Fund Type

COUNTY SOURCES OF FUNDS: $869.8M 
Total Resources by Revenue Source

• Highway Fund
• Solid Waste 

Management 
Fund

• Sewer Fund
• Environmental 

Protection & 
Sustainability 
Fund

• Liquor Fund

• Water Supply



EXPENDITURES
COUNTY SOURCES OF FUNDS: $869.8M
Total Expenditures by Character Type



EXPENDITURES
COUNTY SOURCES OF FUNDS: $869.8M
Total Expenditures by Functional Areas

FUNCTIONAL AREAS
CULTURE AND RECREATION: Parks and Recreation
GENERAL GOVERNMENT:  Corporation Counsel, 
Environmental Management (Administration 
Program), Finance, Management, Office of the 
Mayor, Personnel, Planning, Public Works 
(Administration, Engineering, Special Maintenance, 
and Development Services Administration)
HIGHWAYS, STREETS, AND TRANSPORTATION:  
Environmental Management (Highway Beautification 
and Disposal of Abandoned Vehicles Revolving 
Fund), Public Works (Highway Administration; Road, 
Bridge, and Drainage Maintenance; and Traffic 
Management), and Transportation
LEGISLATIVE: County Council, County Auditor, and 
Office of the County Clerk
PUBLIC SAFETY: Emergency Management Agency, 
Fire and Public Safety, Police, and Prosecuting 
Attorney
SANITATION: Environmental Management 
(Wastewater Administration and Operations, Solid 
Waste Administration and Operations, and 
Environmental Protection and Sustainability
WATER SUPPLY:  Water Supply



Equivalent Personnel

ALL SOURCES OF FUNDS: 2,856.4
Total E/P by Major Fund Type

ALL SOURCES OF FUNDS: 2,856.4 
Total E/P by Functional Area



Equivalent Personnel
COUNTY SOURCES OF FUNDS: 2,717.6

Total E/P by Major Fund Type
COUNTY SOURCES OF FUNDS: 2,717.6 

Total E/P by Functional Area

Equivalent Personnel – the decimal equivalent of a full-time position. A full-time position 
is equal to 2,080 scheduled hours of work during the fiscal year. 



QUESTIONS
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FY 2021 Budget
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Budget Summary
Program/
Character

FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Proposed

Change 
Amount

Change
Percent

Fringe Benefits 91,344,296$   109,573,783$ 123,719,463$  14,145,680$      12.9%
Fringe Benefits Reimbursements (19,753,662)$ (20,796,402)$ (25,122,155)$  (4,325,753)$       20.8%
Bond Issuance & Debt Service 34,627,611$   55,854,195$   47,267,526$    (8,586,669)$       -15.4%
Supplemental Transfers 7,109,552$     3,817,809$     2,686,552$      (1,131,257)$       -29.6%
Insurance Programs & Self Insurance 7,813,696$     12,365,000$   12,365,000$    -$                          0.0%
Open Space, Natural, Cultural 
Resources & Scenic Views Preservation 3,214,857$     3,580,362$     3,754,714$      174,352$            4.9%
Affordable Housing Fund 6,429,714$     14,321,450$   18,773,572$    4,452,122$        31.1%
Experimental and Demonstration 
Housing -$                       1,000,000$     -$                        (1,000,000)$       -100.0%
General Costs 846,052$         1,162,000$     2,162,000$      1,000,000$        86.1%
Covid - 19 -$                       -$                       10,000,000$    10,000,000$      100%
Climate Change, Resiliency, & Sustainabi  -$                       -$                       2,000,000$      2,000,000$        100%
Overhead Reimbursements (18,706,423)$ (19,192,625)$ (21,386,473)$  (2,193,848)$       11.4%
Disqualified Projects Tax Exempt 7,833,111$     -$                       -$                        -$                          0%
Emergency Fund 6,500,000$     6,500,000$     3,780,313$      (2,719,687)$       -41.8%
Post-Employment Obligations Fund 18,126,930$   22,249,711$   18,000,000$    (4,249,711)$       -19.1%
One Main Plaza Lease 357,848$         367,206$         500,000$          132,794$            36.2%

Program Total 145,743,582$ 190,802,489$ 198,500,512$  7,698,023$        4.0%

FUND TOTAL 145,743,582$ 190,802,489$ 198,500,512$  7,698,023$        4.0%

Note: True sum may be different due to rounding.

Countywide Costs



Fringe Benefits

ERS

FICA

EUTF

Unemployment Compensation

Terminal Pay and Salary 
Adjustment

Interfund Fringe Reimbursement



Fringe Benefits: ERS
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Fringe Benefits: FICA
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Fringe Benefits: EUTF
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Fringe Benefits: Terminal Pay/ 
Salary Adjustment
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 Contributions for ERS, Retirees Fringe, FICA, EUTF, 
and OPEB from Special Funds:

Environmental Mgmt – Wastewater

Environmental Mgmt – Solid Waste

Environmental Mgmg – EP&S

Public Works – Highways

Water Supply

 Overhead Cost Reimbursements:

Contribution from Special Funds listed above and 
Liquor Control Fund

Based on Cost Allocation Plan completed in 2017

Fringe Benefits & Overhead 
Cost Reimbursements



Fringe Benefits and 
Overhead Reimbursements



 Bond Floatation Cost: $200,000
Planned GOB Issue in August/September 2020

 Debt Service Payments:
 Interest: $13,405,665

Principal: $33,661,861

 Does not include any P&I payments for planned 
2020 GOB issuance 

Bond Issuance and Debt Service



Transfer to Solid Waste Fund: 
$2,351,794
 Increase of $805,541

Transfer to EP&S Fund: $334,758
Decrease of $1,076,184

Supplemental Transfers



Based on estimates from 
Corporation Counsel:
Workers Compensation: $4,000,000

 Insurance Program: $2,365,000 (flat 
prior year)

Self Insurance: $6,000,000 (flat prior 
year)

Insurance & Self-Insurance



Transfer to Open Space Fund
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Transfer to Affordable Housing 
Fund
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Telephone System: $351,000 (flat 
from prior FY)

Rentals & Facilities: $1,140,000

Centralized Postage: $300,000 (flat 
from prior FY)

Copy Machine Expense/Lease: 
$21,000 (flat from prior FY)

County Grant Matching: $300,000
 Increase of $200,000

General Costs



Emergency Fund: $3,780,313
Decrease of $2,719,687

OPEB: $18,000,000
Decrease of $4,249,711

Emergency Fund and 
OPEB Fund



Office of Economic Development 
and Housing and Human Concerns

Lease: $500,000
 Increase of $132,794

One Main Plaza Lease



COVID-19 and Climate Change, 
Resiliency, & Sustainability

COVID-19: $10,000,000
Climate Change Resiliency 

& Sustainability: $2,000,000



Questions?
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Proposed Estimated Revenues

GEN
500,605,064

57.55%

HWY
64,953,950

7.47% SEW
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3,462,819
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3.58%
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85,668,000

9.85%

BWY
300,000
0.03%
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12,248,490

1.41%

County Sources: $869,834,609



General Fund: $500,605,064 

TAXES $405,955,435 
81.09%

CHARGES FOR SERVICES 
$3,900,000 0.78%

INTERGOVERNMENTAL 
$70,000 0.01%

LICENSES & PERMITS 
$7,022,000 1.40%

USE OF MONEY & PROPERTY 
$2,320,000 0.46%

FINES, FORFEITS & PENALTIES 
$2,000,000 0.40%

MISCELLANEOUS 
$800,000 0.16%

CARRY-OVER SAVINGS 
$49,927,508 9.97%

INTERFUND 
TRANSFERS $0 0.00%

SPECIAL ASSESSMENTS $0 
0.00%

INTERFUND CHARGES 
$28,610,121 5.72%



General Fund



General Fund: RPT Proposed Rates

Classification FY 2020 
Adopted

FY 2021 
Proposed

Change $ Change %

Apartment $6.31 $5.55 -$0.76 -12.0%

Commercial $7.39 $6.29 -$1.10 -14.9%

Industrial $7.48 $7.11 -$0.37 -4.9%

Agricultural $5.94 $5.94 $0 0%

Conservation $6.43 $6.43 $0 0%

Hotel & Resort $11.00 $9.37 -$1.63 -14.8%

Time Share $14.40 $14.40 $0 0%

Commercialized 
Residential

$4.60 $4.60 $0 0%



General Fund: RPT Proposed 
Tiered Rates

Classification FY 2020 
Adopted

FY 2021 
Proposed

Homeowner $2.90 N/A

Owner Occupied N/A $2.61

Residential $5.60 N/A

Non-Owner Occupied:

<=$800,000 $5.60

$800,001 - $1,500,000 $6.20

>$1,500,000 $6.50

Short-Term Rental $10.75

<=$900,000 $10.75

>$900,000 $11.00



General Fund



General Fund



Highway Fund: $64,953,950

TAXES
$26,100,000 

40.18%

CHARGES FOR SERVICES 
$2,400,000 3.69%

LICENSES & PERMITS 
$26,000,000 40.03%

CARRY-OVER 
SAVINGS 

$10,038,950 
15.46%

INTERFUND 
TRANSFERS …



Highway Fund



Highway Fund



Highway Fund



Highway Fund



Sewer Fund: $76,376,339

CHARGES FOR 
SERVICES 

$59,575,300 
78.00%

INTERGOVERNMENTAL
$13,000,000 17.02%

MISCELLANEOUS
$40,000 0.05%

CARRY-OVER SAVINGS 
$3,761,039 4.92%



Sewer Fund



Solid Waste Fund: $31,148,329

CHARGES FOR 
SERVICES 

$25,500,000 
81.87%

INTERFUND TRANSFERS
5,479,011 17.59%

CARRY-OVER SAVINGS 
$169,318 0.54%



Solid Waste Fund



Solid Waste Fund



Water Supply Fund: $95,071,618

CHARGES FOR 
SERVICES 

$64,390,556 
67.73%

INTERFUND TRANSFERS
$958,226 1.01%

SPECIAL ASSESSMENTS
$4,443,329 4.67%

USE OF MONEY & PROPERTY
$400,000 0.42%

MISCELLANEOUS
$23,000 0.02%

CARRY-OVER SAVINGS 
$24,856,507 26.15%



Water Supply Fund



QUESTIONS
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