EDB Commiittee

R i — —— B

From: EDB Committee

Sent: Tuesday, March 31, 2020 5:04 PM

Cc: EA; EDB Committee; Shelly K. Espeleta; Chester D. Carson; Lesley J. Milner; Kasie M.
Takayama; Richard E. Mitchell

Subject: Transmittal of summary reports on operational and budgetary review of County
departments (EDB-1)...

Attachments: summary reports (final) AH CAR EDB.pdf

Members: Regarding the above subject matter, transmitted are the following summary reports
relating to Item EDB-1 on the Committee’s agenda:

1. AH-32, Housing Division’s FY 2020 Budget

2. CAR-10, Maui Emergency Management Agency’s FY 2020 Budget

3. EDB-75(1), Department of Finance’s FY 2020 Budget

4. EDB-75(2), Office of Economic Development’s FY 2020 Budget

5. EDB-75(3), Community Development Block Grant Program FY 2020 Budget
6. EDB-75(4), Office of County Auditor’s FY 2020 Budget

7. EDB-75(5), Department of Management’s FY 2020 Budget

8. EDB-75(6), Office of the County Clerk’s FY 2020 Budget

9. EDB-75(7), Office of Council Services’ FY 2020 Budget

10. EDB-75(8), Office of the Mayor’s FY 2020 Budget

Mahalo, Keani Rawlins-Fernandez, Chair
Economic Development and Budget Committee








































































March 30, 2020

MEMO TO: EDB-1 File

le Le’ 7. ﬁv«j
F R O M: Kelly Takaya King, Chair
Climate Action and Resilience Committee

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF THE MAUI
COUNTY EMERGENCY MANAGEMENT AGENCY (CAR-10)

At its meeting on March 12, 2020, the Climate Action and Resilience
Committee conducted an operational and budgetary review of the Maui
Emergency Management Agency’s Fiscal Year 2020 Budget. Attached are copies
of materials provided as part of the Agency’s presentation.

The following is a summary of questions by Committee members and
answers from the Agency’s Administrator during the meeting:

1. Are the personnel for MEMA’s Hazard Mitigation Officer,
Communications Alert Specialist, and Recovery Specialist entry-level
positions because that is all you have to offer? Do you have higher SR
positions that these overqualified people could move up to and then we
can approve those positions at those higher rates?

When we posted the position, we posted for entry-level positions, and it
just so happens that we received these applicants who exceeded the
requirements of the position we were hiring for. My plan was to do
some reorganization and create some of those higher-level positions.

2. Do you have a figure for the grants MEMA is receiving?

What we put in our budget was $500,000 for the Homeland Security
Grant Program. We came back to Council to ask that this number be
amended because we received more money, at roughly $704,000. The
other grant we received is the Emergency Management Performance
Grant for $100,000, already noted in the Budget.

3. Could you tell us an estimate of how much additional funding you are
hoping to receive for the increase in salaries you mentioned?

We still feel that we are short-handed and a lot of our personnel are
doing the job of two or three people.
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. You have seven personnel in your office. How many employees do you

need to fulfill the duties of MEMA?

We’ll be requesting two additional personnel, but 10 employees would
be more ideal. We would still be smaller than other offices, such as on
Hawaii Island, which has 14 people in its office and is looking to
expand.

Are all your plans, such as the Hazard Mitigation Plan, on shelf or
digitized?

All of our plans are digitized, but we also keep on-shelf copies in the
event that we lose access to the digital copies due to a power outage or
other unforeseen circumstances.

. Do you need someone to operate your bomb-disposal unit?

Part of the grant we received from Homeland Security was to send Maui
Police Department officers to the Mainland to get trained on how to
handle explosives.

. How is your new EOC coming along?

We’re still in discussions with the Mayor, who is supportive and knows
that we are in need of a new EOC. We have some conceptual designs
of how it would look. But, in the meantime, they are trying to renovate
our downstairs office. Because we got a larger grant from Homeland
Security, we were able to buy some new furniture for ourselves.

. Is the new EOC design for a separate building or for incorporation to

the Kalana O Maui building?

They’re looking at putting it in a separate building since our current
space is not large enough to incorporate those designs.

. Have you thought about hiring a Health Specialist given our current

situation?

In our Pandemic Plan, the leading agency is the Department of Health.
We rely on them for additional EPs and assistance, so I don’t think it’s
necessary to hire additional staff.
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10.

11.

12.

13.

14.

What bargaining unit do your employees fall under?
They fall under Bargaining Unit 13.

Is there a coordinator in MEMA who is the point person, ties all
outside agencies together, and is familiar with the responsibilities of
each outside agency? How do you communicate with internal and
external entities and how do you ensure that everyone is getting the
same information?

We have sections (planning, logistics, operations) and within those
sections we have branches. One example is public safety, which
handles the Fire Department, Police Department, Airport
Firefighters, EMTs, and Parks Police. We all sit at the same table
where the Operations Chief briefs that person. That’s the
importance of our EOC.

What stage are we currently in in terms of preparation,
management, and response for COVID-19 since it just reached
pandemic status? Do you have enough funding to carry out the next
three or four months or do you need a budget amendment? Can the
Mayor or agency enact emergency funds without the Council in a
state of emergency? At what point do you make calls like shutting
down the government and cancelling meetings?

We are currently in a level 3 activation, but we have been working
and having meetings with State counterparts, so we've been
implementing our Pandemic Plan for about a month or so. We’re
looking ahead in locating quarantine facilities and sending public
messaging.

Are we trying to get test kits for COVID-19 on Maui?

There are test kits on Maui, but we have to send them to Oahu to
receive the results.

Where do people go if they want to get tested? Has anyone on Maui
been tested?
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15.

16.

17.

18.

19.

People should go to their doctors, and the doctor will make a
determination of if testing is appropriate. There were people who
have been tested, but no one has tested positive at this point.

How much is in the Emergency Fund right now?
There’s about $39 million in the Emergency Fund.

For people in self-quarantine or quarantine, are there plans for
people who are out of work or needing food or assistance?

We wouldn’t provide people food in their homes if they are self-
quarantining but for people who are homeless or visiting, for
example, we would assist in locating a quarantine facility.

How much does it cost to book a training facility right now since we
don’t have one?

If we can’t find one, we go to a hotel or to locations like the MACC.
So the costs vary, but if we had our own training facility we would
be able to hold more trainings at no additional cost.

Is there something we can do at a County level to address school
closures during a pandemic?

The lead entities on this issue are the Department of Health and the
Governor.

Is there anything you can share about you meetings with the Mayor
and how we will be responding to COVID-19, whether through
operational or budgetary means?

Weve met with the Mayor very frequently, and he has already taken
some initiatives by directing that there be more frequent cleaning of
public transportation and County facilities. The Mayor will be
sending down his budget amendment shortly. (Note: Please see
Ordinances 5071 and 5080, enacting emergency budget
amendments.)
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20.

21.

What are the costs of the test kits? Is the State or Federal
government covering the costs? Can people test negative during the
incubation period of the virus?

The County is not paying for the test kits. I believe the State is
covering test kit costs. We are only testing people who are
symptomatic, so we would not be testing people who do not display
signs of possibly having the virus. If a person believes he or she may
have been exposed to the virus, that person would be asked to self-
quarantine. If that person started to display symptoms, he or she
could be tested.

Are you preparing in your operational and budgetary plans for the
worst case scenario with this pandemic that can be applied to future
large-scale events?

Our Pandemic Plan already takes into account the worst-case
scenario, so we are following that plan and adjusting to apply more
specifically to this pandemic as necessary. We never know what
specific accommodations need to be made ahead of time since every
pandemic could be vastly different in terms of needs. So we don’t
have a specific dollar amount, but we have plans for situations, such
as mass burials and creating additional health centers for hospital
overflow.
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Attachment



FUNCTION AND PROGRAMS A - Salaries B - Operations C - Equipment Total

(5) Provided, that $500,000 shall
be for Phase | of a Countywide
Master Plan for Shoreline
Retreat, beginning with
Molokai.

b. County Auditor Program 516,253 833,133 19,000 1,368,386
(1) Provided, that disbursement for
salaries and premium pay is not
restricted by Section 5.

B. MANAGEMENT AND OTHER FUNCTION

1. Department of the Corporation Counsel
a. lLegal Services Program 3,472,131 474,791 53,145 4,000,067
(1) Provided, that disbursement for
salaries and premium pay is
limited to 37.5 equivalent
personnel.

(2) County Facilities Security 0 211,000 50,000 261,000
(i) Provided, that a surveillance
system shall be installed at
cashier stations countywide.

2. Emergency Management Agency
a. Emergency Management Program 466,544 166,577 0 633,121
(1) Provided, that disbursement for
salaries and premium pay is
limited to 7.0 equivalent
personnel.

(2) Grant to American Red Cross 0 50,000 0 50,000

3. Department of Environmental

Management
a. Administration Program — General 483,850 152,140 4,500 640,490
Fund
(1) Provided, that disbursement for
salaries and premium pay is
fimited to 5.0 equivalent
personnel.

b. Wastewater Administration Program
— Sewer Fund
(1) General 1,587,398 1,415,345 72,000 3,074,743
(@) Provided, that disbursement
for salaries and premium pay
is limited to 20.0 equivalent
frof

personnel. o
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