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From: EDB Committee

Sent: Tuesday, March 31, 2020 5:04 PM

Cc: EA; EDB Committee; Shelly K. Espeleta; Chester D. Carson; Lesley J. Milner; Kasie M.
Takayama; Richard E. Mitchell

Subject: Transmittal of summary reports on operational and budgetary review of County
departments (EDB-1)...

Attachments: summary reports (final) AH CAR EDB.pdf

Members: Regarding the above subject matter, transmitted are the following summary reports
relating to Item EDB-1 on the Committee’s agenda:

1. AH-32, Housing Division’s FY 2020 Budget

2. CAR-10, Maui Emergency Management Agency’s FY 2020 Budget

3. EDB-75(1), Department of Finance’s FY 2020 Budget

4. EDB-75(2), Office of Economic Development’s FY 2020 Budget

5. EDB-75(3), Community Development Block Grant Program FY 2020 Budget
6. EDB-75(4), Office of County Auditor’s FY 2020 Budget

7. EDB-75(5), Department of Management’s FY 2020 Budget

8. EDB-75(6), Office of the County Clerk’s FY 2020 Budget

9. EDB-75(7), Office of Council Services’ FY 2020 Budget

10. EDB-75(8), Office of the Mayor’s FY 2020 Budget

Mahalo, Keani Rawlins-Fernandez, Chair
Economic Development and Budget Committee



March 27, 2020

MEMO TO: EDB-1 File

F R O M: Keani N.W. Rawlins-Fernandez, Chair
Economic Development and Budget Committee

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (DEPARTMENT OF FINANCE) (EDB-75(1))

At its meeting of March 9, 2020, the Economic Development and Budget
Committee conducted an operational and budgetary review of the Department’s
Fiscal Year (“FY”) 2020 Budget. Attached is a copy of the Department’s
PowerPoint presentation and their response to a follow-up letter resulting from
the Committee’s discussion.

Following is a summary of questions by Committee members and answers
by the Director of Finance:

1. Are the Limited Term Appointment (“LTA”) positions that were
included in the FY 2020 Budget still needed in FY 2021?

The additional LTA positions were needed to assist with the REAL
ID program. The Department anticipates keeping four full-time
positions and four half-time positions (one at each DMV location).
The Department is monitoring the situation, which goes into effect
on October 1, 2020, but is already anticipating being able to reduce
a number of LTA positions for FY 2021.

2. Are all departments using the iNovah system?

The Department is working on getting larger departments and
divisions such as Real Property Tax, Solid Waste, and Water Supply
on iNovah. However, the Parks permitting system is on a current
contract with Activenet. The end goal is for one website to pay all
County-related functions.

3. How is the Department addressing overtime in the Accounts
Program despite new positions and new technology (IFAS, Workday,
etc.)? Why is overtime still high at 81 percent?
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All overtime is being attributed to Workday implementation. The
charges are to a designated account under Countywide Costs.
Historically, overtime expenditures have been approximately 80
percent, according to a FY 2019 departmental report.

How many vacancies does the Department currently have? Are
there any positions the County is able to save on because of
electronic means the County has implemented such as kiosks for
driver registration renewals?

There are five vacancies in Real Property Tax and seven in the
Driver’s Motor Vehicle Licensing Program; however, the Department
is actively recruiting to fill them. The Department is reviewing data
from the use of kiosks and will need to evaluate them for cost
savings. Although technology is taking the place of labor, the
Department is not intending to cut positions.

Of the new expansion positions added in FY 2020, how many are
still vacant?

Three of these positions are still vacant: Real Property Tax Manager
in Administration Program, Revenue Manager in Treasury Program,
and an Accountant III in Accounts Program.
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Dear Chair Rawlins-Fernandez:

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (DEPARTMENT OF FINANCE) (EDB-75 (1))

This is in response to your request dated March 11, 2020, on the above
subject relating to a cost analysis of the increase in duplicate driver’s license
fees approved in the Fiscal Year 2020 and if the revenue generated was
adequate to offset the eight Limited Term Appointment positions.

The FY 2020 increase in the amount of $2.00 for the duplicate driver’s
license fees is estimated to generate an additional $97,752 in revenues from
the $10.00 fee adopted in the prior year. However, this will not be sufficient
to cover funding for the 8.0 equivalent personnel (limited-term appointment).
As indicated on the attached response to the April 5, 2019 request regarding
the projected revenues for the duplicate license fee, the $12.00 fee was
projected to generate a total of $586,512 in revenues, on an annual basis. The
estimated cost to fund the 8.0 equivalent personnel (limited-term
appointment), not including fringe benefits was $293,856. However, the
anticipated expenditures will be less than this projected amount due to the
timing delay in the recruitment of these positions. Based on our revised
projected expenditures for FY 2020, the total base salaries will be $159,172.
Please refer to the attached response for further discussion.

i
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Should you have any questions, please feel free to contact me at ext. no.
7474 or Deputy Director May-Anne Alibin at ext. no. 7475.

Sincerely,

OTT K. TE
Director of Finance

Attachment
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April 8, 2019

Ms. Michele Yoshimura

Budget Director, County of Maui
200 South High Street

Wailuku, Hawaii 96793

Honorable Michael P. Victorino
Mayor, County of Maui

200 South High Street

Wailuku, Hawaii 96793

For Transmittal to:

Honorable Keani Rawlins-Fernandez
Chair, Budget and Finance Committee
Maui County Council

200 South High Street

Wailuku, Hawaii 96793

Dear Chair Rawlins-Fernandez:

SUBJECT: REQUESTS/QUESTIONS FROM THE APRIL 4, 2019 MEETING
(FN-15)(EDB-1)

Pursuant to your letter dated April 5, 2019, relating to the Requests/Questions from the
April 4,2019 Economic Development and Budget Committee meeting, below are the responses to
the following:

1. The Department has a large amount of overtime hours. During your confirmation,
you mentioned certain projects such as the IFAS upgrade were delayed because of
personnel shortages. Are there sufficient personnel in the Department to support
the HR/Payroll project and the IFAS upgrade? (YS)

The large amount of overtime hours can be attributed to the HR/Payroll
Replacement project and completion of the recent Comprehensive Annual
Financial Report (CAFR) for the fiscal year ended June 30, 2018. While the
HR/Payroll project has gone live on April 1, 2019 for HR and payroll processing,
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Phase IA - Time tracking has yet to be deployed. The success of Phase IA is
dependent on adequate resources and capabilities that will extend way beyond the
completion of the implementation. The Accountant 1V - Time Tracking Lead
position is necessary for us to stabilize and house the time tracking functions in the
new Workday system. With the transition to Workday system, the time configuration
responsibilities have shifted, from ADP to the County. Currently, the Department
is in an open recruitment process for the Accountant 1V position with limited term
appointment through June 30, 2019. This position was temporarily transferred to
Finance Department from the Police Department but will have to be transferred
back effective July 1, 2019. Initially, the position was posted as Promotion Without
Examination (PWOE) but with only one eligible applicant, who subsequently
withdrew his/her application. There is an immediate need to fill the Accountant IV
position and the Department anticipates that this position will reduce the overtime
in the Accounts Division, particularly in Payroll Section. However, the Department
also realizes that there may be some challenges in filling this position due of the
nature of limited term appointments, and more specifically with a very short-term
duration.

Once the Workday system has been fully implemented, the Department plans to
assess whether the County needs to replace the current accounting system,

Integrated Financial Accounting System (IFAS) with a new accounting system or
upgrade IFAS to a newer version called OneSolution. If the assessment results into

a replacement of IFAS, then further review and analysis will have to be completed
to ensure that the Department has adequate resources to perform such project. If
the determination is to upgrade to OneSolution, the Department anticipates to

utilize its current personnel to complete this project but may need to increase the

overtime budget.

Relating to the four equivalent personnel for DMVL Service Representative 11
Limited Term Appointment positions in Lahaina, Pukalani, Kihei, and Kahului
(Budget Details, pages 6-13 and 6-14), will these positions be sufficient to meet the
projected increases in volume for driver's license renewals and requests for Real
ID-compliant credentials before October 1, 2020? If the four additional equivalent
personnel are not provided, how will it impact the Department's ability to
accommodate these anticipated increases? (YS)

The 4.0 equivalent personnel (E/P) LTA expansion positions included in the
Mayor’s Proposal will partially assist in meeting the demand but will still pose
some significant challenges to the Department in accommodating the projected
double increase in the demand for licenses, both new issues and renewals. As
discussed in the Department of Finance's Pre-Budget Session Presentation during
the Economic Development and Budget Committee meeting on March 14, 2019
beginning October 1, 2020, the Department of Homeland Security (DHS) will only
accept credentials with a "“Star"” designation. Licenses issued (new and renewal)
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Srom January 2013 through December 2017 are anticipated to apply for a
Duplicate License to obtain the "Star” marking on their licenses.

While the Department respectfully supports the Mayor’s Budger Proposal of 4.0
E/P (LTA), further consideration is requested to approve a total of 8.0 E/P (LTA),
of which two E/P will be assigned at each of following locations: Service Center
and Satellite Offices in Kihei, Pukalani and Lahaina. Without these limited term
expansion positions, the impact will be longer customer wait times, increase in
number of customer complaints, increase in the overtime hours, and lower
employee morale due to extensive demand.

Additionally, the Department understands that the addition of these 8.0 E/P (LTA)
will have significant budgetary impact and therefore recently completed the
Jollowing analysis to further assist with determination on how to fund these

additional positions:
Duplicate
License Monthly Annual Revenue
Monthly Average Fee Revenue Revenue Source
Present
4073 $10.00 $40,730 $488,760 Rate/Fee
Potential
4,073 $12.00 $48,876 $586,512 Rate/Fee
Expansion No. of Annual Annual Fringe
Position Position Salary Salaries 94.79%
DMVL SR I 4 $36,732 $146,928 $139,273
DMVL SR i 8 $36,732 $293,856 $278,546

Thank you for your attention to this matter. Should you have any questions, please feel free
to contact me at Ext. 7474.

Sincerely,

. Qudrin

COTT K. TERUYA

Finance Director
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MEMO TO: EDB-1 File
F R O M: Keani N.W. Rawlins-Fernandez, Chair /@“” /% - fRananty

Economic Development and Budget Committee

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY

DEPARTMENTS (OFFICE OF ECONOMIC DEVELOPMENT)
(EDB-75(2))

At its meeting of February 20, 2020, the Economic Development and
Budget Committee conducted an operational and budgetary review of the Office’s
Fiscal Year (“FY”) 2020 Budget. Attached are a copy of the Office’s PowerPoint
presentation and their response to a follow-up letter resulting from the
Committee’s discussion.

Following is a summary of questions by Committee members and answers
by the Economic Development Director:

1. What type of grants are the County now pursuing since hiring a
grant writer?

Because OED covers a diverse group, including environmental, film,
agricultural, and tourism, the grant writer conducted several

interviews to determine the needs of those areas and is looking into
the availability of Federal funding.

2. What is the process for entities looking to apply for first- or one-time
grants? What is OED doing to help first- or one-time grantees?

First- or one-time grantees should look at using a fiscal agent, such
as Lokahi Pacific who could assist with insurance requirements.
OED understands that starting a nonprofit using one’s own funds
prior to filing for County reimbursement may be difficult. OED is
willing to look into a pilot project that would assist first- or one-time

grantees with this process.

OED encourages grantees to seek out umbrella organizations with a
similar purpose and is willing to work on a running list of nonprofits

to be potential fiscal agents.
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What is the maximum percentage that can be used for administering
a grant?

The percentage varies from 10 to 25 percent, depending on what the
fiscal agent does on behalf of the grantee. First-time grantees who
are not familiar with the grant process may require more assistance,
thus warranting a higher percentage for administration.

How can the Department assist with making the grant process
easier for community organizations?

Perhaps OED could advance funds of a certain amount to smaller
grantees, or the County could possibly sponsor a grant so as not to
overburden fiscal agents. Amending Chapter 3.36, Maui County
Code, is also a possibility.

Can interested grantees still apply for grants for FY 2020?

Grant application deadlines for FY 2020 has closed; however, there
may be district funding still available. OED will prepare a press
release to announce available district funding. Interested grantees
should wait for the press release and contact the OED office.

Was a debriefing made to address decreased attendance and sales
at the recent Made in Maui County Festival?

A three-hour debriefing occurred after the event. Various issues
such as parking being redirected to War Memorial Gym and Queen
Kaahumanu Center and the weather on the day of the event may
have contributed to the lowered attendance numbers, thus lower
sales numbers. Although less people attended, the amount each
person spent went up. The number of wholesale accounts also
increased.

What was the process to increase the number of Hawaii Tourism
Authority (“HTA”) contracts in FY 2020? Are more HTA contracts
anticipated for FY 2021°?

HTA’s contracts increased by 12 in FY 2020. There was a
concentrated effort to make grantees aware of HTA funds at grants
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workshops. There will be five additional grant workshops held soon
where grantees will be encouraged to apply for HTA funding.

What is the status of the two new positions added in FY 2020?

An Economic Development Specialist III was hired on December 2;
a Grant Management Program Specialist was hired on December 3.
OED is fortunate that experienced individuals were hired to fill those
roles.

edb:1tr:075(2)a01:ske
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provide the “Nonagricultural Wages & Salary Jobs” for past two
fiscal years. There are no statistics on whether these are
permanent jobs.

Maui County - Total Nonagricultural Wage & Salary Jobs
Jul 2017 - Jun 2018: 926,500

Jul 2018 - Jun 2019: 932,900

Jobs created: 6,400 Growth: 0.69%

In addition, he included a document from the Hawai'i Department
of Business, Economic Development and Tourism - DBEBT
(through December 2019), which shows an increase of 1,000 jobs
in the “Nonagricultural Wage & Salary Jobs” between the end of
June 2019 through December 2019 and is attached for your
reference as Exhibit “1”.

Office of Economic Development (OED) funding allocated to job
creation during FY2020 is from the following sources:

a) Increases in grant funds to current grantees, as well as
funding new grantees, can directly affect job creation by
funding staff positions. Grant funds went up by
$3,557,250.00 from FY 2019 and FY 2020. Although this
total funding change is an overall change from one-time
grantees in FY 2019 offsetting new one-time grantees in
FY 2020, and increases in long standing grantees, there
were new positions funded such as those in MISC’s
budget.

b) Support of small business’ can also affect job creation as
we encourage new entrepreneurs and help existing
businesses to grow. There are three specific areas that
OED is involved in small business development. 1)
Through workshops to help new and existing small
businesses coordinated by our staff at the Maui County
Business Resource Center and the Moloka’'i Kuha'o
Business Center to include the Moloka’i Small Business
Conference — approximately $12,000.00 in OED’s budget;
2) Small business workshops, training or conferences
funded via grants to Maui Economic Opportunity, Inc.
such as the Core Four classes, Maui Economic
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Development Board support of business one on one
assistance and the Maui Small Business Conference, and
the Maui Native Hawaiian Chamber of Commerce —
Holomua Business Fest. These are supported by
approximately $75,980.00 in OED grants; and 3)
Supporting specific events such as the Maui Chamber of
Commerce Made In Maui County Festival ($117,400.00)
and Ag Fest ($20,200.00).

c) Support of apprenticeship grant programs such as the
Hawaii Farmer’s Union United, which received
$370,000.00 in funding to promote farm jobs.

d) The Film Industry Promotion fund of$116,000.00 is used
specifically for creating jobs in Maui County for each film
project that is coordinated by our Film Commissioner.

2. Provide a list of organizations that received first-time County grants
in FY 2020, to date, including the amount of the grant and whether
the grant was for a one-time issuance.

Please refer to Exhibit “2” — OED New Grantees FY2020.

If you have any questions, please do not hesitate to contact me at (808)
270-7224.

Sincerely,
(.2/“;7 W»

KAY S. FUKUMOTO
Economic Development Director

Enclosures: Exhibit “1” - MEI through December 2019
Exhibit “2” - OED New Grantees FY2020

cc: Tyson Miyake, Chief of Staff
Michele Yoshimura, Budget Director
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OED NEW GRANTEES FY2020

e s . One Time
Organization Name Project Amount
Issuance
Advanced Maui Dive Technology
AVELO LABS INC. 30,000
Training Program ‘/
BOY SCOUTS OF AMERICA Pool Improvements 25,000 ~
BRILLIANT MINDS Love Aloha Campaign 15,000 ‘/
GIRL SCOUTS OF HAWAII Leadership Experience STEM 30,000 ‘/
HAIKU COMMUNITY ASSOCIATION Hoolaulea and Flower Festival 25,000 Proviso
HanaMaui.com Portal Website
HOLANI HANA INC naviadl.com ror °! 5,000]  Proviso
Development
K School and Teachers Cottage
KAUPO COMMUNITY ASSOCIATION aupo>chootand feachers tottag 475,000]  Proviso
Restoration
KE AO HALII Hana Land Acquisition 750,000] Open Space
Kukui -Smart nano-monitored, micro
* IKHM INTERNATIONAL dba Honua Momona grid 50,000 \/
* [MOLOKAI LAND TRUST Capacity Building for Contract Growing 25,000 ‘/
Pohakuoala Gulch Community Forest
NA KOA MANU CONSERVATION ohakuoata Buit untty rore 30,000 v
Restoration Project
Christmas Fair and Electric Golf Cart
PUKALANI COMMUNITY ASSOCIATION Parlade 15,000 ‘/
SRA GLOBAL SOLUTIONS LLC Lanai Grown Egg Farm Expansion 20,000 \/
SUSTAINABLE MOLOKAI Mobile Market Expansion 10,000 \/

* Not executed as of 2/26/2020

EXHIBIT "2"

(EDB-75(2))
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MEMO TO: EDB-1 File '
F R O M: Keani N.W. Rawlins-Fernandez, Chair /t{“uv /Q"ﬂb 'M

Economic Development and Budget Committee

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM) (EDB-75(3))

{\t its meeting of March 9, 2020, the Economic Development and Budget
Committee conducted an operational and budgetary review of the Program’s
Fiscal Year (“FY”) 2020 Budget. Attached is a copy of the Program’s handout.

Following is a summary of questions by Committee members and answers
by the Community Development Block Grant Program Manager:

1. Relating to Census 2020, how much does the CDBG program rely
on census results for funding?

Census results will impact the level of Federal funding the CDBG
program receives.

2. How are program cuts that are being considered on the national level
impacting current and future CDBG plans and projects?

For FY 2020, the process has begun to select projects with money
that has already been appropriated and that are targeted to be
completed by the end of the year. In addition, there is a budget of
$1,879,000 for next year’s projects. Beyond that, Congress has
agreed to support the program, but funding remains unclear. There
was a prior agreement that CDBG money be used for County
projects and community projects on alternate years. For FY 2020,
the money is being used for community projects at Cameron Center,
Hale Makua, Hale Mahaolu, and Ka Hale A Ke Ola Homeless

Resource Center.
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MEMO TO:

FROM:

SUBJECT:

March 27, 2020

EDB-1 File
Keani N.W. Rawlins-Fernandez, Chair ﬁ“” M'M

Economic Development and Budget Committee

OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (OFFICE OF COUNTY AUDITOR) (EDB-75(4))

At its meeting of March 9, 2020, the Economic Development and Budget
Committee conducted an operational and budgetary review of the Office of the
County Auditor’s Fiscal Year 2020 Budget.

Following is a summary of questions by Committee members and answers
by the County Auditor:

1.

How will performance audits continue with those audits requested
of the legislative branch?

Performance audits will continue to be handled by the County
Auditor’s staff. Audits involving investigative work will be handled
by the County Auditor and senior auditor.

Have you considered hiring third-party consultants for assistance?

With changes and revisions to Yellow Book standards, there may be
an opportunity to hire third-party consultants for assistance with
certain audits; however, performance audits will continue to be done
in-house.

Is the current Charter language regarding subpoena power sufficient
for the County Auditor to perform duties?

There are housekeeping amendments needed, but these are not
significant enough to amend the Charter at this time. There is also
the ability to hire special counsel for subpoenas.

Is there an expected completion date for the audit related to deferral
agreements?
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The targeted deadline is June 30, 2020; however, this date is not
firm.
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Economic Development and Budget Committee

OPERATIONAL AND BUDGETARY REVIEW OF COUNTY

DEPARTMENTS (DEPARTMENT OF MANAGEMENT) (EDB-75(5))

At its meeting of February 20, 2020, the Economic Development and
Budget Committee conducted an operational and budgetary review of the
Department’s Fiscal Year 2020 Budget. Attached is a copy of the Department’s
PowerPoint presentation. Also attached is a copy of a follow-up letter resulting
from the Committee’s discussion.

Following is a summary of questions by Committee members and answers
by the Managing Director:

1.

What are the Administration’s plans for addressing the potential of
coronavirus in the County?

Under the Mayor’s directive, the Administration placed flyers in
various public areas to remind the general public about basic
personal hygiene and how to prevent the transfer of germs. The
Administration has been coordinating directly with Maui Emergency
Management Agency, other agencies, and Dr. Lorrin Pang, the State
of Hawaii’s Maui District Health Officer, to assist with preventing a
coronavirus outbreak in the County. Training on mental health
issues is also being planned.

Is the Administration planning for an Office or Department of
Climate Change?

The Mayor is planning for a Climate Change Division to be part of
the Office of the Mayor.

When is MAPPS coming on board?

Maui Automated Planning and Permitting System, or MAPPS, is a
replacement for KIVA, the County’s land management and




EDB-1 File
March 27, 2020
Page 2

permitting system for the last 25 years. The transition to MAPPS
has been lengthy to ensure the process is smooth and uneventful.
An internal steering committee for MAPPS has been developed.
Testing and training of the new system will occur this summer, with
the goal to go live next spring.

4. How does State legislative tracking conducted by the Office of the
Mayor differ from legislative tracking conducted by the Department
of Management?

It is a team effort. The Managing Director’s Executive Assistant
coordinates with at least three community liaisons in the Mayor’s
Office. They all work closely with County departments to identify
bills to track and testify on.
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Yuki Lei K. Sugimura February 24, 2020

Mr. Sananda K. Baz, Managing Director
Department of Management

County of Maui

Wailuku, Hawaii 96793

Dear Mr. Baz:

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF
COUNTY DEPARTMENTS (DEPARTMENT OF
MANAGEMENT) (EDB-75(5))

At its meeting of February 20, 2020, the Economic Development and
Budget Committee discussed the operational and budgetary review of the
Department of Management.

May I inquire as to the types of security measures the County has planned
for the upcoming election-by-mail system.

May I request you provide a written response no later than March 6,
2020. To ensure efficient processing, please include the relevant Committee
item number in the subject line of your response.

Should you have any questions, please contact me or the Committee staff
(Shelly Espeleta at ext. 7134, Chester Carson at ext. 7659, or Yvette Bouthillier
at ext. 7758).

Sincerely,

WAL, ~ e

KEANI N.W. RAWLINS-FERNANDEZ, Chair
Economic Development and Budget
Committee

edb:1tr:075(5)amdO1:ske

cc: Mayor Michael P. Victorino
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Economic Development and Budget Committee

OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (OFFICE OF COUNTY CLERK) (EDB-75(6))

At its meeting of March 9, 2020, the Economic Development and Budget
Committee conducted an operational and budgetary review of the Office’s Fiscal
Year 2020 Budget. Attached is a copy of the Office’s PowerPoint presentation.

Following is a summary of questions by Committee members and answers
by the County Clerk:

1.

Will Lanai High and Elementary School be designated as the voter
service center on Lanai?

A meeting room located at the Lanai Police Station has been secured
as the voter service center for the Lanai District.

Are there plans to coordinate the elections by mail process with the
2020 Census?

There is currently no coordination at this time. However,
community organizations, such as AARP, are reaching out to

coordinate with census efforts.

Will there be a designated drop off for ballots in the Hana District?

Fire Department stations countywide have expressed interest in being
designated as drop-off locations, but this has yet to be confirmed. The
public will be informed of all voter service centers and drop box
locations in the County by mid-May.

Wwill there be a voter service center in each district?

One voter service center each is required for Molokai, Lanai, and
Maui. Staffing issues, availability of facilities, and the need to
conform with required days and times of operation hampers the
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ability to have voter service centers in all districts. SB 2137, if
passed, would allow for the flexibility to alter days and times to fit
each county.
5. Are rural or houseless residents without a mailbox or mailing

address able to vote?

A verifiable resident address is needed to register to vote. An option
is to use a relative or close friend’s address as their mailing address.
A general delivery receipt address can be used with an accepted
government ID shown to the post office.
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Keani N.W. Rawlins-Fernandez, Chair/t/
Economic Development and Budget Committee

OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (OFFICE OF COUNCIL SERVICES) (EDB-75(7))

At its meeting of March 9, 2020, the Economic Development and Budget
Committee conducted an operational and budgetary review of the Office’s Fiscal
Year (“FY”) 2020 Budget. Attached is a copy of the Office’s PowerPoint

presentation and their response to a follow-up letter resulting from the
Committee’s discussion.

Following is a summary of questions by Committee members and answers
by the Director of Council Services:

1.

What is the projected amount of carryover savings?

The projected carryover savings amount for FY 2020 is $75,000. A
portion of the carryover savings amount is $50,000 in Category B
for committee mailers, intended for use by the EDB Committee to
send out information to the public on the budget session. However,
remaining monies may be used by other Committees to address
matters of committee interest.

Is the amount of overtime being incurred directly related to the
number of vacancies?

The Office of Council Services has implemented various ways to curb
staff overtime, including designating certain days during the month
for catch-up days when staff can attempt to work uninterrupted
from each other. However, the number of vacancies definitely had
an impact on the amount of overtime incurred. The $15,000
reduction in Category A from FY 2019 to FY 2020 did not help.

What is the Office’s policy on compensatory time off, or CTO?
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CTO is capped at a maximum of 24 hours. The CTO policy is
currently being reviewed.
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March 18, 2020

MEMO TO: Keani N.W. Rawlins-Fernandez, Chair
Economic Development and Budget Committee

F R O M: Traci Fujita, Director/(\“(,
Office of Council Services

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (OFFICE OF COUNCIL SERVICES) (EDB-75(7))

The purpose of this memorandum is to respond to a request for a report
on the compensatory time balances for OCS staff, to date. Please see the
attached Comp Time Balances report as of February 29, 2020. If you have
further questions, please don't hesitate to contact me.

ocs:mgt:budget:fy2021:edb-75(7) cto balances:tntf
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COMP TIME BALANCES

2/29/2020
NAME BALANCE COMMENTS
ALISON 0.50
ANA 0.00
BRUCE 0.00
CHESTER 0.00
CLARITA 20.25
KASIE 12.25
LESLEY 0.00
MARLENE 0.00
NICOLE K. 0.00
NICOLE S. 0.00
PAULINE 4.50
RAYNA 6.00
SHELLY 0.00
STACEY 1.62
TAMMY 23.75
WENDY 0.00
YVETTE 11.50
DAVID 0.00 Internal
JAMES F. 0.00 Internal
RICHARD 11.25 Internal
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Economic Development and Budget Committee

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF COUNTY
DEPARTMENTS (OFFICE OF THE MAYOR) (EDB-75(8))

At its meeting of February 20, 2020, the Economic Development and
Budget Committee conducted an operational and budgetary review of the Office
of the Mayor’s Fiscal Year 2020 Budget. Attached is a copy of the Office’s
PowerPoint presentation.

Following is a summary of questions by Committee members and answers
by the Mayor’s Chief of Staff:

1. Who are the Mayor’s community liaisons, what districts do they
represent, and what are their responsibilities?

East Maui—Bill Medeiros handles issues for East Maui and the
County’s veterans’ affairs.

Kahului—Randy Piltz handles issues for Kahului and matters
relating to the Department of Public Works.

Lanai—Darlene Endrina handles issues for Lanali, is the Mayor’s
staff person on the Committee on the Status of Women, and
assists with proclamations and certificates.

Molokai—Stacy Crivello handles issues for Molokai and matters
relating to the Department of Housing and Human Concerns and
Hawaiian affairs.

South Maui—Bill Snipes handles issues for South Maui and
matters relating to the Department of Finance and Department
of Management, Information Technology Division, and he is the
lead staff person for the 2020 Census.

Upcountry—Gladys Baisa handles issues for Upcountry and
coordinates the Mayor’s nominations to boards, committees, and
comrmissions.

Wailuku—Don Couch handles issues for Wailuku and matters
relating to the Department of Planning.
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e West Maui—Alan Fukuyama handles issues for West Maui and
matters relating to the Department of Fire and Public Safety,
Department of Parks and Recreation, Police Department, and
Department of Water Supply.

e Tourism—Terryl Vencyl handles tourism-related issues that
impact the County.

What is the process for the executive and legislative branches
working collaboratively to handle ongoing County issues such as
homelessness on County properties?

The Mayor has established a Homeless Task Force to address the
County’s homeless issues. The Task Force works together with the
Department of Parks and Recreation, Department of Public Works,
and Department of Transportation for assistance.

Is the Mayor planning for a County Land Manager and what are his
plans to deal with abandoned vehicles?

Yes, the Mayor has expressed an interest for a Land Management
Division to maintain inventory of County-owned land and to prevent
illegal dumping of abandoned vehicles. He is also planning to
increase the limit of abandoned vehicles per resident from one to
two. Further, Ordinance 5048 increased the Abandoned Vehicle Use
Program by $500,000.

If a complaint is received by a Councilmember’s office, should the
complaint be forwarded to the Mayor’s Office or sent directly to the
Department?

Complaints should be referred to the respective Mayor’s community
liaison who works closely with the respective department. A weekly
report of these complaints is provided to the Chief of Staff and
Managing Director.
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