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April 2, 2020 

Mr. Eric Nakagawa, Director 
Department of Environmental Management 
County of Maui 
Wailuku, Hawaii 96793 

Dear Mr. Nakagawa: 

Director of Council Services 
Traci N. T. Fujita, Esq. 

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF THE 
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT 
(WIT-72) 

Thank you for sending the appropriate Division representatives to provide 
the Water, Infrastructure, and Transportation Committee with presentations on 
the Department of Environmental Management's Fiscal Year 2020 Budget on 
March 9, 2020. 

To follow up on the discussion, may I please request the following 
information specific to the presentation from the Wastewater Reclamation 
Division: 

1. Please provide an updated version of the presentation given to the 
Committee to, among other things, clear up the inconsistency 
related to vacancies on page 6. 

2. Please provide comprehensive background information on the 
company that will be utilizing effective microorganisms to eliminate 
odor at the Kihei facility: Tradeworks, Inc. 

3. What is the status and timeline for expected completion on the 
projects to replace Kuau Force Main Nos. 3 & 4? 

4. Please provide a detailed description and status of the Division's 
equivalent personnel vacancies. 
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5. Please provide a list and status of CIP projects for the Division 
organized by district. 

6. How is the Division preparing for County projects that have been or 
will be affected by climate change? 

Additionally, may I please request the following information specific to the 
presentation from the Solid Waste Division: 

7. Please provide a to-date summary of the Division's efforts to collect 
green waste on Sundays, including any information on costs and 
revenues. 

8. Please provide a cost-per-month, and by-route, summary for refuse 
collection. 

9. How, if at all, is refuse collection impacted by illegally parked cars? 
As part of your response, please include any particularly 
problematic areas, and the response options available to the 
Division other than notifying the Police Department. 

10. Please provide a detailed description and status of the Division's 
equivalent personnel vacancies. 

11. Please provide a list and status of CIP projects for the Division 
organized by district. 

12. How is the Division preparing for County projects that have been or 
will be affected by climate change? 

May I request your written response no later than April 6, 2020. To 
ensure efficient processing, please include the relevant Committee item number 
in the subject line of your response. 
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If you have any questions, please contact me or the Committee staff 
(Chester Carson at ext. 7659, Lesley Milner at ext. 7886, or Rayna Yap at 
ext. 8007). 

wit:ltr:072aem0 1 :cdc 

cc: Mayor Michael P. Victorino 

Sincerely, 

~~ it) \( ~tN/1! 

YUKI LEI K. SUGIMURA, Chair 
Water, Infrastructure, and Transportation 
Committee 


