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Mr. Herman Andaya, Administrator
Emergency Management Agency
County of Maui
Wailuku, Hawaii 96793

Dear Mr. Andaya:

SUBJECT: FISCAL YEAR (“FY”) 2021 BUDGET (EMA-1) (EDB-1)

May I please request that you be prepared to answer the following
questions at the EDB Committee meeting held via BlueJeans on April 6, 2020. *

This will enable the Committee to comprehensively review the FY 2021 Budget.
*Date subject to change without notice.

Overall

1. Provide recommendations for a 5% reduction of the entire Agency’s
budget. (RH)

2. Due to the current COVID- 19 crisis, if Council finds that a budget
reduction is required, how would the Agency propose to implement
the needed cuts? Are there specific programs that the Agency would
discontinue? Would the Agency delay or cancel planned “external”
costs (e.g. professional services)? (TK)

3. What potential costs associated with a long-term COVID-19
response does the agency anticipate? (TK)

Category “A” - Salaries and Wages

4. Provide vacancy and overtime reports for the entire agency. (RH)
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5. What amount from the General Fund was used to offset federal
grants program personnel and benefits? Please provide details of
position type, amounts, and grant name for the Agency. (RH)

6. Relating to Budget Details, page 4-3, Index Code 912014A, EM
Specialist I, can you clarify if this position is full or part-time, explain
the need, and provide a job description for the expansion position?
(MM) (SS) (TK)

7. Relating to Budget Details, page 4-3, Index Code 912014A, CD Staff
Specialist IV:

a. Please provide job description and explain the need for the CD
Staff Specialist expansion position.

b. If this position is to provide communications to the public before
and after an emergency, please provide the job description of the
Emergency Management Officer? Is it not the Emergency
Management Officer’s job to notify and response to the public
during an emergency? (MM) (SS) (TK)

8. Relating to Budget Details, Page 4-4, Index Code 912014A, Sub—
Object Code 5215, Premium Pay, you are proposing a budget of
$50,000 in premium pay. Please clarify the difference between
overtime and premium pay. (MM) (SS)

9. Relating to Budget Details, page 4-3, Index Code 912014A, how is
this work being handled now? One full year or half a year? (YLs)

10. Relating to Budget Details, page 4-3, Index Code 912014A, is there
room in the EOC for these additional EPs? (YLS)

11. Relating to Budget Details, page 4-4, Index Code 912014A, when the
office is activated, who is eligible? How many times was MEMA
activated and will this cover premium pay for personnel? (YLS)

Category “B” - Operations

12. Relating to Budget Details, Page 4-5, Index Code 912014B, Sub
Object Code 6132, Professional Services, on your proposal of
$95,000 for consulting fees:
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a. Was there a development plan done last fiscal year? If not, please
provide the details for this funding.

b. Please explain the plans and use of consulting fees for this fiscal
year. (MM) (KTK)

13. Relating to Budget Details, Index Code 912014B, Sub-Object Code
6101:

a. Please explain the need for $9,000 in additional funding for
advertisement.

b. What forms of advertisement are MEMA currently utilizing?

c. Is social media and “free” advertising more efficient?

d. Please provide the anticipated budget and marketing plan. (ss)
(YLS)

14. Please explain the $10,000 increase in travel expenses for off-island
training. How many people traveling for how many meetings each?
(ss)

15. Relating to Budget Details, Page 4-5, Index Code 912014B, Sub-
Object Code 6232, Professional Services, what plans is this
consultant planning? Is there any FEMA reimbursement connected
to this? (YLs)

16. Could travel be delayed for essential travel only from July to
December due to COVID-19 impact and subsequently affect the
following items listed on page 4-6 of the Budget Details:

a. Index Code 912014B, Sub-Object Code 6201, Airfare
Transportation?

b. Index Code 912014B, Sub-Object Code 6204, Mileage &
Reportable Non-Tax?

c. Index Code 912014B, Sub-Object Code 6204, Per Diem On
Reportable?
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d. Index Code 912014B, Sub-Object Code 6226, Per Diem S/D/T
Taxable?

e. Index Code 912014B, Sub-Object Code 6230, Registration and
Training? (YLs)

17. Relating to page 133 of the Program Budget and Budget Details,
page 4-7, Index Code 91061B, Sub-Object Code 6317:

a. What kind of reporting is available for the expenditures of funds
by the American Red Cross?

b. Given the absence of a Maui Manager for the American Red
Cross, who is providing assistance, and is the doubling of their
funds due to COVID-19?

c. How does the absence of a Maui Red Cross manager impact
County of Maui emergency management operations?

d. What will the additional $25,00 be needed for in FY 2021? (TK)
(YLS)

18. Relating to ‘6400 Grant Appropriations’ listed on pages 4-13 and 4-
14 of the Budget Details:

a. What are the anticipated grants?

b. How is amount determined and for what purpose?

c. Are these possible ongoing grant awards? (YL5)

19. Relating to Grant Revenue Fund, pages 4-9 to 4-14, for the
anticipated amount of $1,125,000, please elaborate on what the
grant revenue fund goes towards. (MM)

20. Is any portion of the Grant Award funding from Emergency
Management Performance Grant Program and/or State Homeland
Security Grant Program available for individual community groups?
Hana has a very active “Hana Emergency Preparedness Team” —

“HEPT” and are in need of funds to repair and maintain storage
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containers, update supplies, etc. Would any portion of these funds
be available for this purpose? (SS)

21. What does the State Homeland Security Grant (SHSG) Program
provide for, and why has the proposed amount doubled from $500K
to $1M? (Tic)

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Shelly Espeleta at ext. 7134,
Chester Carson at ext. 7659, Lesley Mimer at ext. 7886, ICasie Apo Takayama at
ext. 7665, or Yvette Bouthilijer at ext. 7758).

Sincerely,

it,-
KEANI RAWLINS-FERNANDEZ, Chair
Economic Development and Budget
Committee

edb:202 1 budget:20040 1 aemaO 1 :kmat

cc: Mayor Michael P. Victorino
Budget Director
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Ms. Michele Yoshimura, Budget Director 
Office of the Mayor 
County of Maui 
Wailuku, Hawaii 96793 

Dear Ms. Yoshimura: 

SUBJECT: FISCAL YEAR ("FY") 2021 BUDGET (BD-2) (EDB-1) 

May I please request copies of all notes used by department directors and 
other Administration officials to respond to Councilmembers' questions during 
Economic Development and Budget Committee meetings on EDB-1. This will 
enable the Committee to comprehensively review the FY 2021 Budget. 

May I further request that you transmit your responses no later than five 
calendar days after the Department's review before the Committee. 

To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. Should you have any questions, please contact me 
or the Committee staff (Shelly Espeleta at ext. 7134, Chester Carson at ext. 7659, 
Richard Mitchell at ext. 7662, or Yvette Bouthillier at ext. 7758). 

Sincerely, 

KEANI RAWLINS-FERNANDEZ, Chair 
Economic Development and Budget 
Committee 

edb:2021budget:200409abd01:ske 

cc: Mayor Michael P. Victorino 
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Sa nanda K. Baz 
Managing Director 
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April 19, 2020 

Honorable Michael P. Victorino 
Mayor, County of Maui 

APPROVED FOR TRANSMITTAL 

200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

~'?lk· 
Mayor 

Honorable Keani N.W. Rawlins-Fernandez, Chair 
Economic Development and Budget Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Rawlins-Fernandez: 

SUBJECT: FISCAL YEAR ("FY") 2021 BUDGET (BD-2) (EDB-1) 

Please see attached response from Emergency Management Administrator 
Herman Andaya, Maui Emergency Management Agency. 

Should you have any questions, please contact me at ext. 7212. 

Attachment 

Sincerely, 

~~ 
MICHELE M. ~IMURA 
Budget Director 



MICHAEL P. VICTORINO 
Mayor 

HERMAN ANDAYA 
Administrator 

County of Maui 
MAUl EMERGENCY MANAGEMENT AGENCY 

200 SOUTH HIGH STREET 
WAILUKU, MAUl, HAWAI' I 96793 

PH: (808} 270-7285 
emergency.management@mauicounty.gov 

Ms. Michele M. Yoshimura 
Budget Director, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

Honorable Michael P. Victorino 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Keani Rawlins-Fernandez 

19 April 2020 

Chair, Economic Development & Budget Committee 
Maui County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Rawlins-Fernandez: 

SUBJECT: FISCAL YEAR ("FY") 2021 BUDGET (EMA-1)(EDB-1) 

Thank you for the opportunity to provide comments regarding the above referenced matter. My 
response is as follows: 

1. Provide recommendations for a 5% reduction of the entire Agency's budget. (RH) 

A 5% reduction would be approximately $34,156. In order to realize such a reduction to 
our budget, we would decrease travel for trainings ($5,000), professional services which 
includes development and update of our plans for various threats and emergency functions 
($1 2,078), Registration/Training Fees ($2,922), R&M- Services/Contracts ($5,000), 
electricity ($5,000) and Telephone ($4,156). 

2. Due to the current COVID-19 crisis, if Council finds that a budget reduction is required, 
how would the Agency propose to implement the needed cuts? Are there specific 
programs that the Agency would discontinue? Would the Agency delay or cancel 
planned "external" costs (e.g. professional services)? (TK) 



MEMA Letter 
19 April 2019 
Page 2 

We would cut training opportunities and inter-agency engagement by decreasing travel to 
Honolulu and to the mainland. In addition, we would look at decreasing professional services 
and specifically delay updates to our emergency plans. There are plans that require updates 
in order to receive federal funding and so those plans would of course be prioritized for 
completion. Please see answer to Question 1. 

3. What potential costs associated with a long-term COVID-19 response does the agency 
anticipate? (TK) 

The County of Maui's long term response, as provided in the County of Maui's Pandemic 
Plan, includes the creation of quarantine centers on Maui, Molokai and Lanai , continued 
sentinel testing in various communities, enforcement of the Governor's and Mayor's stay at 
home order, continued public messaging promoting social distancing, the creation of an 
acute care center in the event that a surge occurs and our Maui, Molokai or Lanai health 
facilities become overwhelmed and the implementation of our mass fatality plan in the event 
that an outbreak occurs in the County. Morgues and mortuaries will be overwhelmed and so 
we will need to secure refrigerated containers and identify sites for temporary mass graves. 
We have already begun purchasing a supply of body bags in the event of a surge. 

Category "A" - Salaries and Wages 

4. Provide vacancy and overtime reports for the entire agency. (RH) 

There are currently no vacancies in our agency. With respect to our overtime report, 
please find attached a copy of our vacancy report. Overtime and Standby pay is used for 
EOC activations and on-call staff that pushes out alerts through Maka'ala (County of Maui 
Emergency Alert System). 

5. What amount from the General Fund was used to offset federal grants program 
personnel and benefits? Please provide details of position type, amounts, and grant 
name for the Agency. (RH) 

Currently, there are no EP in MEMA that are grant funded. 

6. Relating to Budget Details, page 4-3, Index Code 912014A, EM Specialist I, can you 
clarify if this position is full or part-time, explain the need, and provide a job 
description for the expansion position? (MM) (SS) (TK) 

This position would be full-time. This position would be responsible for coordinating 
training and assisting with training and other responsibilities of a Specialist I. In order to 
maintain and improve staff capabilities during emergencies, the staff goes through trainings 
and exercises throughout the year. Trainings may include emergency functions, ICS staff 
positions, responses to threats, etc. Currently, the Plans and Operations Officer is tasked 
with providing and coordinating training for the staff. To ensure the operational readiness of 
our agency, the training of our staff should be emphasized which could be done by having a 
staff member be primarily responsible for staff training. (EXHIBIT "A"). 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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7. Relating to Budget Details, page 4-3, Index Code 912014A, CD Staff Specialist IV: 

a. Please provide job description and explain the need for the CD Staff Specialist 
expansion position. 

In an emergency, this position would serve as the Public Information Officer for the 
agency and would disseminate emergency information to the public. Under "blue skies", 
this position would serve as the public affairs specialist and as the marketing arm of the 
agency. The public requires that they be made privy to information regarding an 
emergency in order to ensure their safety. In addition, the public is told that in order to 
prepare for an emergency they should 1) Create and maintain an emergency kit; 2) Make 
a plan for emergencies; and 3) Stay informed. The public affairs specialist would be 
responsible for ensuring that the public is educated on what occurs during an emergency 
and what they can do to prepare. Despite this agency's efforts to provide regular updates 
on emergencies and preparedness messaging, more strategic public messaging would 
enhance the public's situational awareness and preparedness capabilities. A position 
dedicated to public affairs would allow for more focused efforts with respect to public 
messaging. (EXHIBIT "B"). 

b. If this position is to provide communications to the public before and after an 
emergency, please provide the job description of the Emergency Management 
Officer? Is it not the Emergency Management Officer's job to notify and response 
to the public during an emergency? (MM) (SS) (TK) 

In 2018, the position titled Emergency Management Officer was changed to 
Emergency Management Administrator for consistency between jurisdictions. 
The responsibility of notifying the public of emergencies is one that is shared by the 
MEMA staff, similar to the recovery position. Prior to this council approving the recovery 
position, the MEMA staff shared the responsibility of recovery. We learned that we could 
increase efficiency of this emergency function if we could devote a position solely to 
recovery. Similarly, we will be able to enhance our communication capability if there was 
a position focused on communication. The position would allow for more emphasis on 
public messaging and marketing during blue skies and information management and 
dissemination during an emergency. In the command structure in an Incident Command 
System, the PIO is a member of the command staff under the incident commander who is 
the MEMA administrator. While ultimately the responsibility rests with the MEMA 
administrator, focused attention to public messaging would be more efficient. (EXHIBIT 
"C"). 

8. Relating to Budget Details, Page 4-4, Index Code 912014A, Sub-Object Code 5215, 
Premium Pay, you are proposing a budget of $50,000 in premium pay. Please clarify 
the difference between overtime and premium pay. (MM) (SS) 

Premium pay is a term used for budgetary purposes. The actual expenditures are 
categorized by night differential, overtime, standby and temporary assignment. 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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9. Relating to Budget Details, page 4-3, Index Code 912014A, how is this work being 
handled now? One full year or half a year? (YLS) 

With respect to the training specialist, the Plans/Operations Officer is responsible for 
coordinating training for staff and our EOC partners, among her other tasks, which includes 
operational coordination, developing and updating plans and designing and conducting multi­
agency exercises. In regards to the proposed PIO position, the Preparedness specialist has 
been responsible for marketing and disseminating information to the public during an 
emergency. In an emergency, the Mayor's PIO becomes the agency's PIO. By creating this 
position, we would transfer the secondary task of public messaging from the Preparedness 
specialist and making it the primary task of the proposed position. 

10. Relating to Budget Details, page 4-3, Index Code 912014A, is there room in the EOC for 
these additional EPs? (YLS) 

If approved, we would assign them a desk in the call receiver room. This is not optimal 
since we would have to kick them out during an activation when the call center is in use. 
Nonetheless, we will be able to accommodate additional staff. 

11. Relating to Budget Details, page 4-4, Index Code 912014A, when the office is activated, 
who is eligible? How many times was MEMA activated and will this cover premium 
pay for personnel? (YLS) 

In the event that our Emergency Operations Center (EOC) is activated, the entire staff 
takes on an emergency role, as prescribed by the incident command system (ICS). As the 
administrator, I take on the role of EOC Director. The plans/operations officer becomes the 
operation section chief, the communications specialist becomes the logistics section chief, 
the preparedness specialist becomes the planning section chief, the hazard mitigation 
specialist becomes the resource unit leader. The recovery specialist becomes the resource 
unit leader. And my secretary becomes the support branch director. In 2019, the EOC was 
activated over 20 times. In many jurisdictions, an EOC activates once or twice a year. 

Category "B" -Operations 

12. Relating to Budget Details, Page 4-5, Index Code 912014B, Sub-Object Code 6132, 
Professional Services, on your proposal of $95,000 for consulting fees: 

a. Was there a development plan done last fiscal year? If not, please provide the 
details for this funding. 

We are in the middle of updating the hazard mitigation plan , the continuity of 
operations plans for all County agencies, the tsunami annex, mass violence plan and 
volunteer and donation management. 

b. Please explain the plans and use of consulting fees for this fiscal year. (MM) (KTK) 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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As noted earlier in our presentation, MEMA maintains numerous plans for various 
emergencies and emergency functions. As an example, in response to COVID-19, we 
are following the County of Maui Pandemic Flu Plan. 

There are a number of plans that need to be updated and these updates could be very 
costly. As an example, all of you have been involved with the update of our hazard 
mitigation plan. In order to receive federal funding for hazard mitigation, it is required that 
we have an updated hazard mitigation plan. The plan update will take approximately a 
year and the total cost will be roughly $160K. For the update of this plan, we hired a 
consultant which is common practice in our field. 

13. Relating to Budget Details, Index Code 9120148, Sub-Object Code 6101: 

a. Please explain the need for $9,000 in additional funding for advertisement. 

As noted by the Council in the past, there is a need to do more public messaging 
focused on individual preparedness and for situational awareness during an emergency. 
The public and Maui County Council recognized that there could always be more 
communications with the public with respect to emergencies. 

Under Blue Skies, a Public Information Officer (PIO) would head our marketing efforts 
in educating the public on emergency preparedness. When the EOC is activated, the 
PIO would then become the PIO within the ICS command staff and would be responsible 
for disseminating information to the media and the general public using various modes 
including radio, TV, social media, etc. 

b. What forms of advertisement are MEMA currently utilizing? 

We have been using PSAs on radio and paid advertisements in various newspapers. 
We also utilize social media and our website for public messaging purposes. 

c. Is social media and "free" advertising more efficient? 

For public messaging to be efficient, a wide array of communication modes must be 
employed in order to cast the widest communications net. Certainly, social media and 
"free" advertising are just some of the modes of communications that we utilize. In 
addition, in the event of an emergency or disaster, there may be communication modes 
affected and may not be available. Redundancy is an important concept in emergency 
management and we definitely do not want to put all of our eggs in one basket. 

d. Please provide the anticipated budget and marketing plan. (SS) (YLS) 

Please see my response to Question 13(a-c). This year, we plan to launch a 
simplified means to sign up for Maka' ala services (texting "MEMA" to a number will to 
sign up and "STOP" to the same number to stop receiving Maka' ala alerts). Residents 
and especially visitors will greatly benefit from this expedited registration process. We 
intend to use TV ($5,000), radio ads ($2,000) and posters ($1 ,000 design and printing) 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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to advertise this new service in buses and public facilities. Advertisements will focus on 
the Maka' ala system as well as preparedness messaging for the public. 

14. Please explain the $10,000 increase in travel expenses for off-island training. How 
many people traveling for how many meetings each? (SS) 

MEMA relies heavily on our local and State partners during emergencies. As such, there 
are many coordination meetings that occur between agencies as well as training workshops 
conducted by Hawaii Emergency Management Agency. Many of these meetings are held via 
video conference while some require face to face interaction. There are roughly 2 meetings 
a month for 2 staff members. There are also conferences and workshops on the mainland 
that have been very beneficial to MEMA by keeping us abreast with advances in the field of 
emergency management. 

15. Relating to Budget Details, Page 4-5, Index Code 912014B, Sub-Object Code 6232, 
Professional Services, what plans is this consultant planning? Is there any FEMA 
reimbursement connected to this? (YLS) 

The existing plans cover a range of event specific as well as capabilities specific 
responses. Each plan is used cross referenced with each other and are designed to be cross 
utilized in a variety of responses. The plans contain a varied range of outdated materials, 
assumptions, response capabilities and structural changes that need updating to bring to 
current standards. The planning process involves all EOC partners including County, State, 
Non-Governmental and private input and as a result the process can be arduous for limited 
staff to be able to accomplish along with the extensive job responsibilities also assigned. 
These plans are critical in years like this past year where the county needed to respond to a 
variety of atypical disasters. These plans provide the basis for responders to be able to 
coordinate resources, personnel, and federal reimbursements. 

16. Could travel be delayed for essential travel only from July to December due to COVID-
19 impact and subsequently affect the following items listed on page 4-6 of the Budget 
Details: 

Travel has been delayed and will be expected to be delayed until this pandemic event 
subsides. We will need to resume travel once the quarantine orders have been rescinded 
and will be limited to essential travel. 

a. Index Code 912014B, Sub-Object Code 6201, Airfare Transportation? 
b. Index Code 912014B, Sub-Object Code 6204, Mileage & Reportable Non-Tax? 
c. Index Code 9120114B, Sub-Object Code 6204, Per Diem On-Reportable? 
d. Index Code 912014B, Sub-Object Code 6226, Per Diem S/D/T Taxable? 
e. Index Code 912014B, Sub-Object Code 6230, Registration and Training? (YLS) 

17. Relating to page 133 of the Program Budget and Budget Details, page 4-7, Index Code 
91061 B, Sub-Object Code 6317: 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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a. What kind of reporting is available for the expenditures of funds by the American 
Red Cross? 

Per the grant agreement between the American Red Cross and the County of Maui, one 
of the conditions is an accounting of the monies granted to the American Red Cross as 
well as a quarterly report. 

b. Given the absence of a Maui Manager for the American Red Cross, who is 
providing assistance, and is the doubling of their funds due to COVID-19? 

While the American Red Cross is seeking to fill the Maui Manager position, we have 
been working with the Red Cross State Office. The doubling of their funds is due to the 
increase in activations and the need for their services. The Red Cross is primarily 
responsible for setting up shelters in the event of a disaster. 

c. How does the absence of a Maui Red Cross manager impact County of Maui 
emergency management operations? 

Although it would be optimal to have a Red Cross manager on island, the volunteers 
in this County has been able to fill in. In fact, since the start of COVID-19 daily video 
conference operational briefings between our partners, County Mayors and Governor 
have taken place and in every meeting there has been Red Cross representation from 
Maui. 

d. What will the additional $25,000 be needed for in FY 2021? (TK) (YLS) 

To augment Red Cross operations and enhance their sheltering capabilities. The 
additional funding wi ll also be used to increase Red Cross volunteers in our shelters 
through recruitment. 

18. Relating to '6400 Grant Appropriations' listed on pages 4-13 and 4-14 of the Budget 
Details: 

a. What are the anticipated grants? 

MEMA expect receipt of EMPG and SHSG funding later this year. The amounts listed 
for both EMPG and SHSG are placeholders in the Mayor's proposed budget until the 
amounts for each grant is determined and awarded to the County of Maui. The 
performance period for each grant is 3 years and if grant funding is available, the County 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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receives it annually. 
With respect to the EMPG program, the grant must be used for preparedness 

purposes. The State of Hawaii is the recipient of this grant and the counties are the sub­
recipients. In the past, EMPG funding has been used for training and travel expenses for 
various individuals in the County including members of our Maui Police Department and 
the Maui Fire Department. 

With respect to the SHSG program, the State of Hawaii is the recipient and the County 
of Maui is the sub-recipient. SHSG is a competitive grant between the counties and the 
State of Hawaii. Most recently, the grant was use to establish a bomb squad for Maui 
County. The funds were used to provide explosives handling training for a select team of 
MPD officers who will comprise Maui's newly formed bomb squad. SHSG funding was 
also used to purchase equipment including a robot designed specifically for bomb 
handling. 

For FY 20, various departments have already submitted their applications for SHSG 
grants and a "redbook" meeting has been scheduled to negotiate and determine projects 
that will be funded. This is done prior to the announcement of the amount of SHSG 
grants that will be available to the Counties. 

Attached are other Maui County Projects funded by the SHSG. (EXHIBIT "0"). 

b. How is amount determined and for what purpose? 

With respect to the Emergency Management Performance Grant ("EMPG"), the 
amount granted to the County is determined by the recipient of the grant, State of Hawaii 
Emergency Management Agency ("HIEMA"). Per our grant agreement with the State, the 
grant can be used for utility expenses, salaries and training. It is our understanding that 
the permitted uses of the grant will include other categories such as equipment. 

Funding derived from the State Homeland Security Grant program is determined 
through a competitive process between the 4 counties in Hawaii and the Departments of 
the State of Hawaii. The process begins with Maui agencies submitting investment 
proposals to MEMA. This year, we are expecting to receive about $700,000 and the 
investment proposals received from our agencies total $4,200,000. MEMA then 
prioritizes the proposals based on the needs of the County and submitted to the Hawaii 
State Homeland Security office. A "redbook" meeting is then scheduled between the 
State and Counties to argue and persuade each other and the State Homeland Security 
administrator why their proposals should be funded. The administrator then makes the 
decision regarding funding of investment proposals. 

c. Are there possible ongoing grant awards? (YLS) 

Both the State Homeland Security Grant and the Emergency Management 
Performance Grant are both funded through the federal Department of Homeland 
Security. The grants are given every year. 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 
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19. Relating to Grant Revenue Fund, pages 4-9 to 4-14, for the anticipated amount of 
$1,125,000, please elaborate on what the grant revenue fund goes towards. (MM) 

Please see answer to Question 18a. (EXHIBIT "E"). 

20. Is any portion of the Grant Award funding from Emergency Management Performance 
Grant Program and/or State Homeland Security Grant Program available for individual 
community groups? Hana has a very active "Hana Emergency Preparedness Team" -
"HEPT" are in need of funds to repair and maintain storage containers, update 
supplies, etc. Would any portion of these funds be available for this purpose? (SS) 

Typically, EMPG nor HSGP does not permit non-government organizations to be sub 
recipients. In rare cases, a non-government agency may be eligible for Homeland Security 
Grant Program monies if the organization can demonstrate that it may be subject to terrorist 
attack. 

21. What does the State Homeland Security Grant (SHSG) Program provide for, and why 
has the proposed amount doubled from $500K to $1M? (TK) 

Please refer to the attachment regarding State Homeland Security Grant. The attachment 
is a list of projects that have been funded through the SHSG program over the years. I 
anticipate an increase in funding from the Federal government with respect to this program 
based on previous years' amounts. (EXHIBIT "D" & "E"). 

Should you have any questions or require clarification, please contact me at (808) 270-7285. 
Thank you for the opportunity to provide comments on this matter. 

Sincerely, 

Administ 

Utilizing Emergency Management Principles, We Protect All Persons Within 
The County of Maui to Achieve Whole Community Resilience 



POSITION DESCRIPTION 
EM-XXXX; Emergency Management Staff Specialist I 

Duties of the Position 

Under the close supervision of the Emergency Management Administrator, performs as a trainee in emergency 
management; learns the principles of emergency management; participates in civil defense operations and performs other 
related duties as required. 

%of 
time 

I) Receives orientation and continuous on-the-job training in emergency management operations and all phases of 25% 
emergency management. (a) (b) 
a) Assists higher level Civil Defense Staff in various activities pertinent to overall emergency management and 

civil defense operations. 
b) Learns various tasks necessary in response to emergency and disaster situations covering all functional areas of 

emergency management operations, including but not limited to mitigation, preparedness, response and 
recovery. 

c) Reviews and familiarizes selt'with various publications, manuals, policies and procedures on emergency 
management, including, but not limited to, the National Response Framework (NRF) and its components 
including the National Incident Management System (NIMS) and the Incident Command System (ICS). 

d) Attends training classes in various areas of emergency management and civil defense operations, including but 
not limited to successful completion of Incident Command System (ICS) certification courses. Specifically, ICS 
100,200,300,400,700,800, and 775. 

e) Reviews and familiarizes self with hazard mitigation, alert and notification, emergency shelters, evacuation and 
other civil defense/emergency management functions, planning and operations. 

(Requires ability to read, comprehend and retain written information. Training classes may be off-island and may 
require ability to travel to the class site.) 

2) Assists in the coordination of training for MEMA staff and partners of the Emergency Operations Center ("EOC"). 25% 
Coordination includes the creation of a training schedule to cover various threats and emergency functions. The 
training schedule should meet the capabilities as specified in the emergency plans of the County. Assists Plans and 
Operations Officer with the developing and update of emergency plans 

3) Monitor, produce and disseminate adverse weather notifications watches, advisories and warnings to the public. 
Research and recommend appropriate technology and avenues for distribution. (a) (b) 10% 

4) Assists with logistical support of communications, computer services, EOC equipment, materials and supplies. (a) (b) 

5) Coordinates education, exercise, and training programs for MEMA. Assists mutual aid organizations, Federal, State 
or other jurisdictions to organize and conduct emergency management and service programs with topics and issues, 

10% 

such as chemical, biological, radiological, nuclear, explosive (CBRNE),Weapons of Mass Destruction (WMD), man- 10% 
made and natural disasters and emergencies as related to all hazards situations. (a) (b) 

6) Act as an Agency representative when dealing with the public in matters relating to civil defense programs and 
functions; participate in meetings, conferences, and seminars and provide guidance and assistance to participants on 5% 
civil defense, disaster, and emergency management related matters, as required. (a) (b) 

7) Attends and participates in various training and exercises; attends and assists with meetings, conferences, and disaster 
awareness and preparedness education initiatives. (a) (b) 5% 

8) Rotational standby duty required. Subject to call back 24 hours/7 days a week to respond to the activation and stafting 
Emergency Operation Center. After hours, weekends and holiday work as required. (a)(b) 5% 

9) Perform other duties as assigned. (a) (b) 

KEY: (a) Performance of this function is the reason that this job exists. 
(b) The number of other employees available to perform this function is limited. 
(c) This function is highly specialized and the employee is hired for special expertise or ability to perform this 

function. 

EXHIBIT "A" 

5% 



POSITION DESCRIPTION: 
EM-0008; Emergency Management Staff Specialist IV 

6. Duties of the Position 
Independently performs a variety of tasks relative to the development, review and 
maintenance of appropriate plans and procedures pertinent to one or more functional 
areas of the emergency management program of the County of Maui; serves the 
Administrator by providing a variety of administrative and managerial services to the 
direction and operation of the Agency with some delegated authority to act for the 
Administrator on administrative matters; participates in civil defense operations and 
performs other related duties as required. 

I) Has primary responsibility for development and implementation of MEMA public 
messaging plan aimed at disseminating information prior to, during and after an 
emergency. Utilizes various modes of communication including, but not limited 
to, TV, radio, newspaper, social media, etc. (a)(b)(c) 20% 

2) Has the primary responsibility of being the public information officer (" during an 
emergency and working with other agency PIOs. In conjunction with other PIOs, 
establish the Joint Information Center during an emergency and coordinate the 
dissemination of information and ensure unified messaging. (a)(b)(c) 20% 

3) Assist with emergency management administrative functions; assist with budget 
preparation; monitors and maintains yearly expenditures, manages contracts, 
prepares financial reports; Assist with the procurement, coordination, 
management and administration of grants in aid; manages and maintains facilities; 
reviews applicable Federal, State and County laws and policies and recommends 
necessary revisions or changes to administrator; maintains, revises and updates 
the agency's logistical and financial plans. (a) (b) (c) 20% 

4) Assist with the development and preparation of agency annual and budget reports, 
Federal and State Homeland Security miscellaneous reports and correspondence, 
etc. (a) (b) (c) 10% 

5) Develops, reviews, coordinates, implements and maintains all aspects of the 
Emergency Operation Center and administration facilities, emergency 
management communications and computer systems; acts as the chief liaison 
officer on issues related to supplies, resource management and logistics; 
researches issues and formulates recommendations to the Administrator.( a) (b) 
10% 

6) Researches potential improvements in emergency management and office 
procedures, methods, organization, and production. Identifies managerial and 
organizational problems and seeks appropriate solutions. Prepares reports and 
updates to organizational and functional charts( a) (b) (c) 10% 

EXHIBIT "B" 



POSITION DESCRIPTION- EMERGENCY MANAGEMENT ADMINISTRATOR 

Duties Summary 
Responsible for the management and administration of the emergency management program for the 
County of Maui under the direction of the Mayor, including the development and maintenance of plans 
for the operation of government and related agencies in times of natural or man-made emergencies; 
coordinates and centralizes emergency response and disaster preparedness activities in conjunction with 
federal and state governments and other related organizations. 

Distinguishing Characteristics: 
This single-position class is distinguished by its overall responsibility for the management and 
administration of the civil defense program for the County of Maui and maintaining a high level of 
preparedness for natural and man-made disasters. 

Examples of Duties 
The following are examples of duties and are not necessarily descriptive of any one position in this class. 
The omission of specific duties statements does not preclude management from assigning such duties if 
such duties are a logical assignment for the position. 

• Promulgates the planning, development, execution and testing of the County's Emergency 
Management Program and Emergency Operations Plan; tests plans through training exercises, 
simulations, and alerts to determine effectiveness and worth; 

• Compiles data necessary to carry out emergency management functions, including data necessary 
for planning, monitoring, and following up on natural or man-made disasters; 

• Directs the financial, business, personnel, administrative and other functions of the Maui 
Emergency Management Agency, including the preparation of the agency's budget, and approves 
all expenditures; 

• Administers policies and procedures imposed by the Federal and State governments related to the 
Maui Emergency Management Agency and its functions, and ensures that reports required by 
Federal, State and local governments and agencies are prepared and submitted on a timely basis; 

• Monitors potential disasters as information is received and advises governmental and private 
entities and the public on precautions or actions to be taken; 

• Serves as first responder on-call and directs and coordinates emergency management operations 
during and after alerts or periods of emergency, including coordination and direction of the 
operation of the emergency operations center and emergency agencies; 

• Coordinates, supports and integrates volunteers and volunteer organizations into the County civil 
defense system; 

• Directs the countywide civil defense information and education program, makes speeches and 
public appearances for civil defense programs, and establishes, maintains and fosters positive 
working relationships with government agencies and private sector entities. 

• Performs other related duties as required. 

This is the first specification for the class, EMERGENCY MANAGEMENT OFFICER, established on 
July 16,2010. 

APPROVED: August 24,2010 

EXHIBIT "C" 



Minimum Qualification Requirements 
Training and Experience: A combination of education and experience equivalent to graduation 
from an accredited college or university with major work in emergency management, public 
administration, business administration, economics, or a related field and five years of 
progressively responsible administrative experience, one of which shall have been in 
administering the activities of a large organization or group of organizations. 

License Requirement: Possession of a valid motor vehicle driver's license (equivalent to State of 
Hawaii Type 3). 

Knowledge of: civil defense laws; federal legislation and policies affecting civil defense 
administration; principles and practices of emergency management; principles of organization 
and administration; government organization of the State of Hawaii and its political subdivisions; 
principles and practices of supervision; and public relations. 

Ability to: assimilate details and analyze problems; act decisively in emergencies; speak 
effectively before large groups; supervise, direct, and coordinate the work of others; organize 
and chair meetings and conferences at executive level; organize and coordinate activities of large 
numbers of volunteers and organizations, establish effective working relationships with 
representatives from other governmental agencies, community organizations, and various 
segments of the public; and obtain and maintain all required security clearances. 

Health and Physical Condition: Persons seeking appointment to positions in this class must meet 
the health and physical condition standards deemed necessary and proper to perform the essential 
functions of the position with or without reasonable accommodations. 

Physical Effort Grouping: Light 

Special Working Conditions: Irregular and long hours, shifts, weekend, holiday work, and 
exposure to hazards as required. 

This is the first specification for the class, EMERGENCY MANAGEMENT OFFICER, 
established on July 16, 2010. 

APPROVED: August 24, 2010 
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rcquircmena for s.etlitlnc the phvsK•f and dt&ltal•nvWDf'lmtnts. archhcninl the toe<:vrc 

Uectlou SyleftM Secvrity clcctlens systems solution 11nd the uquiUUon ilnd d•ploym•nt of Phne I systems 

Implement and m11lntaln proctdurcs that tnwre lnformalion te<hnofocv svstcms 1nd 

t0fl1ponents, th•lnterconnKtina natWOfks, ~nd d.ata within 1host systams are: secure, I c 
adopt and follow dcf.ned rob\lst cytMf ucuuty polidK, proudutn,.tnd prattle~ to 
putvent extem•l ~nd tnternallntrutJons and unauthoriud accc:u , and enwre •ltctn.atiYe 

operation:.l svttems •rr avail.llble when normal chtnnel~ are comptutr.i1.e-d 

This pro;tct wtU 'upport equippin& tht MaullnfoiT'Ntion Anatysis Centef IMlACI llnktn&/ 

lnt~Jrltinl to the Hawaii State FuiieA Crnttot The MW: w;n be a node of the Hawaii Fuslan 

Center IHFC) operatinJ Oft the lsl<1nd of Maul Tht MlAC will provide an lnt ecr.ated, mult1 

Maui County EmcrJenc:y 

Manacemern A&ency 

,. .... ~ AMtydl dis.cip~!fl.ed, information and inteMI&Hice sharln& n tlwork to coU.ct ana}yte and M•ul County Em~era~ncy 

Cetrt. IMIACI diueminate lnformuton on all criminal tt~s and uftty threats to law enforctmtnt1 fire, Manltt:l'llent A4encv 

heahh, private sector andpublit;: ~ttot stakeho4deu In atlmely manner In order to prol«t 

the r.udents, ...tsilon, and tfitiullnfraslructure while enJUtinc the tMI rlehts and ClvH 

libert'es of .all ~sons are reco&niJed 

The County of Maul Cyber SfturltyOp.ratlons Center presently, does not ha~e the •bil1ty to 

usify sh11e fottnslc cvber threat artifacts wtth the Hawaii Stttt' Fusion Center The 
ob~tl~e of thk ltweument is to trtlte:tht abthty to natNe~ s.hu~ thrut rntelli&tntt by 

de~orlnathe Thtut lnte:Utsence pbtform usiKI by tht HSfC The ew:tlalinl sophtstlctliion. 

of cyber teucrkm ind cvbercrlrne efforts lriCttaies the nttd to not only o•ottct 1111nst 
thuats to our cut/cal intruttuctutlt but to als.o shar~ thrut intelllaen'• with the Hawai-I 

State Fusion Center. Once deploved the Thrut lntelficence platform wHI htve a lh1rNi 

space th.at Will .aM ow M.aul CSOC to cyber lhre.at ~telhaence ~nd forent.ic ar1rfactJ rnstant .... 

with HSFC 

M1ur County En1eracnty 
Maf\.111Jtment Acencv 

The Maur Pohcc OeJMrtment currently has thru act7ve:lt~lerdiction/cft-tectkm narcotK 

unlnt tums. Each tum Is auianed one vehicle and the vehk:le Is rrtlt-d with caJ)attrv Wl'th 

tum ~ulpment. The purpos.t of tht' reQuest•d fund n1 woufd be for a rnulu te»m weh clr 

which would be utilhed to carry multrpfe unine tnms equipment and If nt"eded, 

addlt~l\al penol'lntl to~ location for enforc•m•ntefforu The s.intl• us. vektclt woutd 
reduce the footprint of vthiderto ~ focat~ and al$0 proYidt transport u needed for other MtU'I County £meraency 

Manacemcnt A&encv 
law enforcement canlne te1ms Vehkle wrll be equipped to house/tnnsp<H't to or more 

canine detection/lnt•Nention tums lcanrnt._ h•ndltr, tquipment) Tht ntmle w!t be 

prlm1rity Ul1hztd by MPO canine personnel for ~nterventkln/tr.terdltllon dulles as the 

varieus ports (harbors) on Maul, hmher ..M• lnclude ume lnt•,...•ndon/lnt•rdlctlon elfOfts 

:1t the .airports. and carao tervlce' on Maul. 

The ICCf provide the In connettion between the County of Maul'• Public S.hty Radro 

Sys~~ •nd the Hnv•l• Wlr~~u fnt~operilb4hty Network IH!WIN) utililln1 the standards 

based lnter·RF Subsystem Interface- on beth mtems. Thh de~cned conr.ectlon bttween Maur Coun~v Emtr1encv 

the tys.tems and provide enh•nced intt:r·jullsd·ct,ons, inter·distipllne commun caltons Mana&ement Acency 

betwufl respondtfs withor.~tthe nud for adjutM:t Jalew•v devk~ .and ;~llowl te~ponderJ 

to operate on their resp«tive rtdK)' ~nd systems. 

96797 

96797 

967!17 

9S797 

Cvber SMurhy 

tnformtt1on .and 

lnteUrcencv Sharlnc 

lnfotm<ttion ~nd 

lntellcencv Sh~rfn& 

On-.Sunt S-ecurity 

Operational 
Coordtnation 

Buold 

Sulld 

No Vn 

No No 

... ••• 

No 

$7S,OOO 00 52S,OOO 00 100,000 00 

s 

524).000 00 243,00000 

5250,000 00 250,00000 

$ 

$120,000 00 120,000 00 

594.000 00 , •• 000 00 

-.. -



3 M•ultiP 1 (9) Maul rr 1 EIKtlons SystHns Se<:urity Ph.ase w ~bcr S«urfty $100,000 00 $100,000 00 $1DO,ooo.oo 

1 Maull£ 10 Maul IT 2 MaullnformilJton ANI'f'is Center (MIACl 
lnfOfmatlon and 

$243,000 00 $20,00000 $24!,000.00 
lntdlaence Security 

2 MaullE8 Maul IT ) Cybef"Thr~•t lntetliJence Sh01rinc 
tnf~:~rmation and 

$250,000 00 $!50,000 00 $250,000.00 
tnteJUctnee Seairitv 

5 Maul LE9 M""' MPD • Joint Oper1Uons Canine Transport Vehtcle Ot'lscenesrcurlty $120,000 00 $120,000 00 $120,000.110 

10 Maul EC4 Maul 5 lnfer·ftF Sulnystem JntMace (ISSII 
Optratlon.l 

$,.,000 00 $,.,000 00 $,4,000.00 
CoofdlnaUon 

12 M•ul EC6 Maul 6 
tr:~nsport•bl~ PubUc lnformatloo R.adlo Pub!K: lnformiltlon 

$26,100 00 $0.00 
Statlcn and Warnlna 

I M•ul NPI (8) Maul IT 1 
Cyber Security and lnfcrm•Ucn Systems 

Cyber Se:writy $600,000 00 
Resiliency 

• MauiPP2 Maul MFO 8 
Flood Rescue Peucnnal Protcchvc Miln ~arch and 

$50,000 00 $0.00 
fq~o~ lpment Rescue 

16 M;u.nU 12 MIUI 9 Front Str~et Video 5uNttll.:.nce Network 
SueenlnJ Seilrch 111nd 

$697,500 00 $0.00 
Oelectlon 

• P..bul TR6 Maul MFD 10 All Hazard lnddent Man~ement Tra1nin1 
Optratlonal 

Coord,natlon 
sso,ooo 00 so.oo 

8 Maul EC 3 Maul 11 
Commt.~nlut lons Unit (COMUI C.11che Operatlor.al 

$319,530 00 $0.00 
RadJos Coordin;~tlon 

IS MauiPP 2 Maul MEMA 12 HLS Procram and Project Support Plannin& $100,000 00 $0.00 

B Maul EC7 Maul 13 Fixed PubUc lnfomtation Slcnace 
Publk lnfotmation 

iind w~rninJ 
$17,70000 $0 00 

17 f\.huiEC~ Maul 14 
McbUe and Control Radio UpJrildeJ for Operattonal 

$180,400 00 $000 
EMS CocrdlnaUon 

14 Maul £Cl Maul IS 
Communclations Resource for Non f int 
Rnpondt'n 

Community Res111ence $1,358 000 00 $0.00 

11 M:.ul Ec s Maul 16 Emercencv Am;ate..,r Radio System 
Pub he Information 

$16S,700 00 $000 
and Wamin& 

9 Maul EC8 Maul 17 Public Works Radio Network 
Public lnforma11on 

and w.unrnc 
$6S,l00 00 $0.00 

$1107,000 00 $4 .• 5/ 010 00 

Exhibit "E" 

Proposed Investments for Federal FY 2020 (to begin in year 2020) 
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EDB Committee

From: Wendy Nathan <Wendy.Nathan@co.maui.hi.us>
Sent: Sunday, April 19, 2020 4:01 PM
To: EDB Committee
Cc: Shirley Blackburn
Subject: FY 2021 Budget (BD-2) (EMA-1) (EDB-1)
Attachments: (BD-2) (EMA-1) (EDB-1).pdf

Aloha Committee Chair Rawlins-Fernandez, 
 
Attached please find response from Budget Director relating to the Maui Emergency Management Agency (BD-2) (EMA-1) 
(EDB-1). 
 
Thank you, 
Wendy Nathan 
 
 
 
WENDY K. NATHAN   |   BUDGET SPECIALIST   |   BUDGET DEPARTMENT, OFFICE OF THE MAYOR   |   COUNTY OF MAUI 
TEL: (808) 270-8239   |   EMAIL: WENDY.NATHAN@CO.MAUI.HI.US 
 
 


