Council Chair Director of Council Services
Alice L. Lee Traci N. T. Fujita, Esq.
Vice-Chair / ~

Keani N.W. Rawlins-Fernandez

Tasha Kama ; COUNTY COUNCIL

Presiding Officer Pro Tempore

: COUNTY OF MAUI

Councilmembers ~

Riki Hokama 200 S. HIGH STREET

Kelly Takaya King ’ WAILUKU, MAUI, HAWAII 96793

Michael J. Mohna www.MauiCounty.us

Tamara Paltin

Shane M. Sinenci

Yuki Lei K. Sugimura April 14, 2020

Ms. Michele Yoshimura, Budget Director
Office of the Mayor

County of Maui

Wailuku, Hawaii 96793

Dear Ms. Yoshimura:
SUBJECT: FISCAL YEAR (“FY”) 2021 BUDGET (BD-3) (EDB-1)

May I please request a compiled list of all priorities and possible reductions
to each agency’s budget for FY 2021, categorized by A, B, and C account,
including priorities and possible reductions for Capital Improvement Projects.
Due to the uncertainty of the economic future caused by the current pandemic,
it is crucial that the Economic Development and Budget Committee receive this
information in a timely manner in order to comprehensively review the FY 2021
Budget.

May I further request that you transmit your responses no later than
Tuesday, April 21, 2020.

To ensure efficient processing, please duplicate the coding in the subject
line above for easy reference. Should you have any questions, please contact me
or the Committee staff (Shelly Espeleta at ext. 7134, Lesley Milner at ext. 7886,
Richard Mitchell at ext. 7662, or Yvette Bouthillier at ext. 7758).

Sincerely, :
fans o~ 2

KEANI RAWLINS-FERNANDEZ, Chair
Economic Development and Budget
Committee '

edb:2021budget:200414abd01:ske

cc: Mayor Michael P, Victorino




Michael P. Victorino
Mayor

Sananda K. Baz
Managing Director

OFFICE OF THE MAYOR
COUNTY OF MAUI
200 S. HIGH STREET
WAILUKU, MAUI, HAWAII 96793

wWwWw.mauicounty.gov

April 20, 2020

Honorable Michael P. Victorino
Mayor, County of Maui APPROVED FOR TRANSMITTAL

200 South High Street .
Muchad P V= /o

Wailuku, Hawaii 96793
Mayor Date '

For Transmittal to:

Honorable Keani N.W. Rawlins-Fernandez, Chair
Economic Development and Budget Committee
200 South High Street

Wailuku, Hawaii 96793

Dear Chair Rawlins-Fernandez:

SUBJECT: FISCAL YEAR (“FY”) 2021 BUDGET (BD-3) (EDB-1)

In response to your letter dated April 14, 2020, please see the attached priorities
for operations and capital improvement projects for the following Departments:

1. Environmental Management

2. Fire and Public Safety

3. Housing and Human Concerns

Should you have any questions, please contact me at ext. 7212.
Sincerely,
Wiredcte ’

MICHELE M. YOSHIMURA
Budget Director

Attachments









DEPARTMENT OF FIRE & PUBLIC SAFETY
FY 2021 BUDGET PRIORITIES

[

Ensure that our personnel have the appropriate equipment to provide firefighting,
rescue, and first-responder emergency services in order to save lives and property {rom
fires and other emergencies arising on land, sea, and hazardous terrain, including the
mitigation and stabilization of hazardous materials and incidents relating to the same.

Provide our department members with the most effective and efficient emergency
response preparation and training for fire suppression, technical rescue, ocean
rescue emergency medical service, and hazardous material incidents, as well as
support and promote of professional development for all personnel.

Provide the supplies and equipment necessary to perform emergency functions
effectively and safely; issue, maintain, and provide training for respiratory and
other personal protective equipment; manage fitness programs. provide
rehabilitation and medical monitoring during large and/or prolonged inctdents; and
administer critical incident stress management as needed.

Prioritize the service and maintenance of department vehicles, equipment and facilities to
prolong service life, and extend the timeline for replacement.

Provide trained and qualified personnel to inspect all schools, hospitals, and commercial
buildings, and seek the correction of any hazards found; educate residents in fire prevention
practices; review plans for commercial buildings to ensure all fire safety features are included
before the building is built; review, update and enforce the State and County Fire Code;
investigate fires to determine their origin and cause, use the information for future fire hazard
awareness and for the prosecution of arson cases; and maintain inspection records and reports (o
measure results.



DHHC FY21 Budget Priorities

The Department recommends that as a first measure to achieve 5% reduction in overall budget,
all new line item grants and any expansion of grant funding from FY20 levels be deleted. Such
strategy would result in a savings of approximately $1,728,000 from Human Concerns.
Maintaining funding at FY20 levels for the First Time Homebuyers' Program will add $1,000,000
to savings (Total $2,728,000). This is more than 5% of the Department’s {otal budget.

If further reductions are required, the Department would focus on reducing our grant funding to
non profits, and would provide the Council with recommendations for priority funding. The
Department’s position regarding grant funding is that strategic reductions based on community
need priorities, program performance, and relevant program specific budgets would be preferable
to an across-the board reduction to all grantees. Funding could be reduced or eliminated from
programs that consistently underperform and struggle to show program and financial
accountability. Programs can also be prioritized so there is less reduction in funding to programs
that meet high demand community needs. Top priorities would include homeless shelters and
outreach, substance abuse treatment, and food security. Grant funding for grantee capital
improvement projects could also be reduced or eliminated in this year's budget given the gravity
of our current Covid-19 crisis.

The Department respectfully requests proposed expansion positions and equipment related to
providing direct services and assistance to the community be retained.

Priority order for expansion reauests

Category "C” — Edquipment

1. 914358C-7040
Replacement vehicle —Mini cargo van {$30,000) for Elderly lunch program on Molokai
2. 914366C-7040
Replacement vehicle — Full size cargo van ($42,000) for West Maui Senior Center Leisure
program
3. 914366C-7035
Replacement equipment — Fire Alarm system upgrade ($24,973) at Lanai Senior Center
4. 914366C-7036
Replacement equipment — Split A/C unit for Kaunoa Senior Center ($7,500)
5. 914374C-7040
Replacement vehicle — Hybrid SUV for Assisted Transportation Program ($35,000)
Original request was for 3 vehicles; reduce quantity from 3 to 1 SUV

Category “B" — Operations

6. Expansion to Index Code 914374B-6123 (Program is required for compliance with Title IV
Plan for Assisted Transportation Program)

Category "A" — Salaries and Wages

7. 914325A
Two (2) H/T Senior Services Aide I ($13,100/each)
8. 914325A

Two (2) F/T Senior Services Transit Aide Il ($26,200/each)



EDB Committee

From: Wendy Nathan <Wendy.Nathan@co.maui.hi.us>
Sent: Tuesday, April 21, 2020 9:14 AM

To: EDB Committee

Cc: Shirley Blackburn

Subject: FY 2021

Attachments: (BD-3) (EDB-1) FY 2021 Budget Priorities.pdf

Aloha Committee Chair Rawlins-Fernandez,
Attached please find response (BD-3) (EDB-1) from Michele Yoshimura, Budget Director.

Thank you,
Wendy Nathan

WENDY K. NATHAN | BUDGET SPECIALIST | BUDGET DEPARTMENT, OFFICE OF THE MAYOR | COUNTY OF MAUI
TEL: (808) 270-8239 | EMAIL: WENDY.NATHAN@CO.MAUI.HIL.US



