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April 14, 2020 

 

Ms. Michele Yoshimura; Budget Director 
Office of the Mayor 
County of Maui 
Wailuku, Hawaii 96793 

Dear Ms. Yoshimura: 

SUBJECT: FISCAL YEAR ("FY") 2021 BUDGET (BD-3) (EDB-1) 

May I please request a compiled list of all priorities and possible reductions 
to each agency's budget for FY 2021, categorized by A, B, and C account, 
including priorities and possible reductions for Capital Improvement Projects. 
Due to the uncertainty of the economic future caused by the current pandemic, 
it is crucial that the Economic Development and Budget Committee receive this 
information in a timely manner in order to comprehensively review the FY 2021 
Budget. 

May I further request that you transmit your responses no later than 
Tuesday, April 21, 2020. 

To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. Should you have any questions, please contact me 
or the Committee staff (Shelly Espeleta at ext. 7134, Lesley Milner at ext. 7886, 
Richard Mitchell at ext. 7662, or Yvette Bouthillier at ext. 7758). 

Sincerely, 

ites.e.6; Alpe. 

KEANI RAWLINS-FERNANDEZ, Chair 
Economic Development and Budget 
Committee 

edb:202 1 budget:2004 14abd01: ske 

cc: Mayor Michael P. Victorino 



Michael P. Victorino 
Mayor 

Sananda K. Baz 
Managing Director 

OFFICE OF THE MAYOR 
COUN1Y OF MAUl 

200 S. HIGH STREET 
WAILUKU, MAUl, HAW All 96793 

Honorable Michael P. Victorino 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

www.ma uicounty.gov 

April23, 2020 

APPROVED FOR TRANSMITTAL 

Honorable Keani N.W. Rawlins-Femandez, Chair 
Economic Development and Budget Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Rawlins-Femandez: 

SUBJECT: FISCAL YEAR ("FY") 2021 BUDGET (BD-3) (EDB-1) 

In response to your letter dated April 14, 2020, please see the attached priorities 
for operations and capital improvement projects for the following Departments: 

1. Planning 
2 . Public Works 

Should you have any questions, please contact me at ext. 7212. 

Attachments 

Sincerely, 

~~-

MICHELE M. YOYHIMURA 
Budget Director 



PLANNING DEPARTMENT 
FY 2021 BUDGET PRlORlTIES 

CATEGORY A-SALARIES & WAGES 

Retain all six expansion positions but delay hiring. If we have to lose any, then it would be the 
GIS Analyst III. 

CATEGORY B- OPERATIONS 

A list of possible reductions was provided our response to the EDB Committee (PL-1 and PL-2) 
(EDB-1). Everything else is a priority. We don't have a lot of "fluff'-- our rent, basic ongoing 
office supplies, and remaining travel and per diem are obviously a priority, (including the rent 
increase for the expansion positions). The $75,000 for a Strategic Plan is very important, and the 
$140,000 for office renovations is the only way that we can make the one vacant office in OMP 
workable for us (it was a doctor's office and is like a rabbit warren or ant farm with a bunch of 
exam rooms with sinks). The two Sea Grant positions are critical. The $25,000 HABS/HAER 
line item is important, too. to help preserve historic buildings and structures. If we have to lose 
anything, it would be the wearemaui website support contract. 

CATEGORY C- EQUIPMENT 

Priorities are the ongoing copier/printer lease, the iPads needed for MAPPS, the SUV for 
Molokai, and the office equipment and fl.1rniture for the expansion positions. If we have to lose 
anything, it would be the SUV for Maui. 



FY2021 DPW OPS PRIORITIES & PROPOSED REDUCTIONS 
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FY2021 OPW CIP PRIORITIES & PROPOSED REDUCTIONS 

Fund Type Current Proposed Amount Revised Proposed Amount Cut %Cut 
HF $ 14,110,000.00 $ 11,545,000.00 $ 2,565,000.00 18.2% 
GB $ 15,453,000.00 $ 14,078,000.00 $ 1,375,000.00 8.9% 
FD $ 17,943,000.00 $ 17,943,000.00 $ - 0.0% 

GF $ 2,785,000.00 $ 2,485,000.00 $ 300,000.00 10.8% 
BW $ 300,000.00 $ 300,000.00 $ - 0.0% 

ST $ 175,000.00 $ 175,000.00 $ - 0.0% 

Total $ 50,766,000.00 $ 46,526,000.00 $ 4,240,000.00 8.4% 

Page CBS Program Job Amt Fund Section Cut AddAmt Add Fund Net Priority 

739 CBS-6069 CW Bridge and Drain Program Bridge Inspections $ 350,000.00 HF Design $ - $ HF $ 350,000.00 1 

739 CBS-6069 CW Bridge and Drain Program Bridge and Drain Response $ 2,500,000.00 HF Design $ - $ HF $ 2,500,000.00 1 

741 CBS-6070 CW Facilities Maintenance Program Maintenance Requests $ 220,000.00 GF Construction $ - $ GF $ 220,000.00 1 

741 CBS-6070 cw Facilities Maintenance Program AC Piping Replacement $ 425,000.00 GF Construction $ - $ GF $ 425,000.00 1 

741 CBS-6070 CW Facilities Maintenance Program Siding Repairs $ 1,000,000.00 GF Construction $ - $ GF $ 1,000,000.00 1 

741 CBS-6070 CW Facilities Maintenance Program Han a Fuel Tank $ 500,000.00 GF Construction $ - $ GF $ 500,000.00 1 

741 CBS-6070 cw Facilities Maintenance Program Prosecutor Windows and AC Replacement $ 150,000.00 GF Construction $ - $ GF $ 150,000.00 2 

741 CBS-6070 CW Facilities Maintenance Program Stairwell Maintenance $ 80,000.00 GF Construction $ - $ GF $ 80,000.00 2 

741 CBS-6070 CW Facilities Maintenance Program Prosecutors Basement Remodel $ 300,000.00 GF Construction $ 200,000.00 $ - GF $ 100,000.00 3 

741 CBS-6070 CW Facilities Maintenance Program Security Fencing $ 40,000.00 GF Construction $ 40,000.00 $ GF $ 3 

741 CBS-6070 CW Facilities Maintenance Program 1st Fir Glass Door $ 60,000.00 GF Construction $ 60,000.00 $ - GF $ - 3 

743 CBS-1023 Countywide Road Resurfacing and Pavement Preservation Pavement Preservation $ 900,000.00 HF Design $ - $ HF $ 900,000.00 1 

743 CBS-1023 Countywide Road Resurfacing and Pavement Preservation District Resurfacing $ 5,600,000.00 HF Design $ - $ - HF $ 5,600,000.00 1 

743 CBS-1023 Countywide Road Resurfacing and Pavement Preservation Pukalani Terrace Recon $ 2,000,000.00 GB Design $ 2,000,000.00 $ GB $ - 3 

743 CBS-1023 Countywide Road Resurfacing and Pavement Preservatior Kalae Subdivision Rehab $ 400,000.00 HF Design $ 400,000.00 $ HF $ - 3 

745 CBS-5022 Countywide Federal Aid Program Makawao Ave Recon $ 389,333.00 GB Design $ - $ - GB $ 389,333.00 1 

745 CBS-5022 Countywide Federal Aid Program Mill St. Recon $ 5,021,086.00 FD Design $ - $ FD $ 5,021,086.00 1 

745 CBS-5022 Countywide Federal Aid Program Mill St. Recon $ 1,998,864.00 GB Design $ - $ - GB $ 1,998,864.00 1 

745 CBS-5022 Countywide Federal Aid Program Pukalani-Makawao Recon $ 6,645,556.00 FO Design $ - $ - FD $ 6,645,556.00 1 

745 CBS-5022 Countywide Federal Aid Program Pukalani-Makawao Recon $ 2,645,556.00 GB Design $ - $ - GB $ 2,645,556.00 1 

745 CBS-5022 Countywide Federal Aid Program S. Kihei Rd Recon $ 6,276,358.00 FO Design $ - $ - FO $ 6,276,358.00 1 

745 CBS-5022 Countywide Federal Aid Program S. Kihei Rd Recon $ 2,498,580.00 GB Design $ $ - GB $ 2,498,580.00 1 

745 CBS-5022 Countywide Federal Aid Program s. Wailua Bridge Replacement $ 551,556.00 GB Design $ $ - GB $ 551,556.00 1 

745 CBS-5022 Countywide Federal Aid Program Wailuku-Kahului Recon $ 519,111.00 GB Design $ - $ - GB $ 519,111.00 2 

747 CBS-6067 Countywide Traffic and Safety Program Bikeway $ 50,000.00 BW Traffic $ - $ - BW $ 50,000.00 1 

747 CBS-6067 Countywide Traffic and Safety Program GF Acquisitions $ 10,000.00 GF Traffic $ $ - GF $ 10,000.00 1 

747 CBS-6067 Countywide Traffic and Safety Program HF Fund $ 1,695,000.00 HF Traffic $ - $ - HF $ 1,695,000.00 1 

747 CBS-6067 Countywide Traffic and Safety Program Safe Routes to Schools $ 175,000.00 ST Traffic $ - $ - ST $ 175,000.00 1 

749 CBS-3183 Kalepa Revetment and Seawall Repairs Kalepa Revetment and Seawall Repairs $ 440,000.00 HF Design $ 440,000.00 $ 400,000.00 GB $ 400,000.00 2 

751 CBS-6088 Piilani Highway Slope Stabilization at Nuanuafoa Guier Piilani Highway Slope Stabilization at Nuanualoa Guier $ 1,350,000.00 GB Design $ - $ - GB $ 1,350,000.00 1 

753 CBS-2309 North South Collector Road (Waipuilani to Kulanihakoi: North South Collector (Waipuilani to Kulanihakoi: $ 250,000.00 BW Traffic $ - $ - BW $ 250,000.00 1 

753 CBS-2309 North South Collector Road (Waipuilani to Kulanihakoi: North South Collector (Waipuilani to Kulanihakoi: $ 500,000.00 HF Traffic $ - $ - HF $ 500,000.00 1 

755 CBS-6058 Sixth Street Sidewalks (Gay to llima) Sixth St. Sidewalks $ 150,000.00 HF Traffic $ 150,000.00 $ 150,000.00 GB $ 150,000.00 2 

756 CBS-3189 Central Maui Drainline Improvements Drainline Repairs $ 1,500,000.00 GB Design $ - $ - GB $ 1,500,000.00 1 

758 CBS-6061 Palama Drive Drainage Improvements Palama Drive Drainage Improvements $ 100,000.00 HF Design $ 100,000.00 $ 100,000.00 GB $ 100,000.00 2 

759 CBS-1069 Waiale Road Extension Waiale Rd Extension $ 2,000,000.00 GB Traffic $ 1,500,000.00 $ - GB $ 500,000.00 3 

761 CBS-6055 Papa Ave Improvements at Laau St Papa Ave Intersection Improvements at La au St $ 350,000.00 HF Traffic $ 350,000.00 $ 350,000.00 GB $ 350,000.00 2 



TOTALS $ 50,766,000.00 $ 6,365,000.00 $ 2,125,000.00 $ 46,526,000.00 
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EDB Committee

From: Shirley Blackburn <Shirley.Blackburn@co.maui.hi.us>
Sent: Thursday, April 23, 2020 10:22 AM
To: EDB Committee
Cc: Shirley Blackburn; Wendy Nathan
Subject: FY 2021 Budget (BD-3)_EBD-1
Attachments: Shirley Blackburn.vcf; (BD-3)_(EDB-1) (PL & PW) Priorites of Operations.pdf

Goodmorning Chair Rawlins-Fernandez, 
 
Attached please find response from Budget Director, Michele Yoshimura, (BD-3) - (EDB-1), Priorities of Operations and 
Capital Improvement for the following Departments: 
1). Planning , and 2). Public Works. 
 
 
Mahalo, 
Shirley L. Blackburn 
Budget Specialist 
County of Maui  
Office of the Mayor 
shirley.blackburn@co.maui.hi.us 
(808) 270-7516 
 


