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Honorable Michael P. Victorino
Mayor, County of Maui
200 South High Street

Wailuku, Hawaii 96793 % 4 V pM . /
AL 4{# , 21/20

For Transmittal to: Mayor Date

APPROVED FOR TRANSMITTAL

Honorable Alice Lee, Chair
And Members of the Maui County Council
Maui County Council
200 South High Street
Wailuku, HI 96793
Dear Chair Lee:
SUBJECT: FISCAL YEAR 2020 3rP QUARTER CIP REPORTS

Attached are current CIP status reports from the various departments. Financial
data is available in the Finance Department’s quarterly report.

Should you have any questions, please do not hesitate to contact Dave Taylor, CIP

Program Coordinator, at (808) 270-7210.

Sincerely,

Managing Director

COUNTY COMMUNICATION NO. 20-305



DEPARTMENT OF PARKS AND RECREATION
FY2020 3RD QUARTER CIP REPORTS

CBS # PROJECT # PROJECT NAME DISTRICT STATUS AS OF MARCH 31, 2020

CBS-1118 |P19/021 South Maui Community Park Phase I South Preliminary design 25% complete.

CBS-1143 |P15/025 Kepaniwai Heritage Gardens Improv. Phase 2 Central Construction substantially complete, 85% completicn; contractor correcting
punchlist items,

CBS-1175 |P18/013 Kula Park Playground Maka-Kula Construction underway and scheduled for completion by June 2020.

CBS-1193 |P16/029 Lower Nahiku Community Center Hana Pending SMA, CIZ, CPA and DBA.

CBS-1205 [P18/018 Kamaole Point Pavillion South Design 75% complete. EA/SMA Major Permit Application to be submitted in July
2020. Anticipated SMA approval March 2021,

€8S-1209 |P16/028 War Memorial Complex Paving Improvements Central Construction in progress. Expected completion August 2020.

CBS-1971 |P18/009 Helene Hall Restroom Renovations Hana Pending DEM design, permitting and construction of a wastewater treatment
system serving the hall.

CBS-2329 |P16/021 Waiakoa Gym Improvements Maka-Kula Permit approval process in progress. Project pending construction funding.

CBS-2330 |P19/020 Waikapu Park Outdoor Play Court Lights Central Construction contract in process.

CBS-2344 |P19/001 D.T. Fleming Beach Park Parking Improvements West Permit approval process in progress.

CBS-2344 |P18/016 Hanakao'o Beach Park Parking Improvements West Permit approval process in progress.

CBS-2344 |P16/039 Lahaina Aquatic Center Shade Structure West Design/Build Contract. Pre-Construction: Contractor to look into egress with
engineer of record and finalize construction plans.

CBS-2345 |P16/032 Kalama Park Skate Park Improvements South Project complete and closed out.

CBS-2345 |P19/033 Kenolio Dog Park South Design and permitting in progress (75% complete). Anticipated to bid July 2020.

CBS-2345 |P19/004 Polo Beach Parking Lot Improvements South Design and permitting in progress (90% complete). Anticipated to bid July 2020
if funded in FY21 budget.

CBS-2346 |P18/015 Kaunakakai Little League Ballfield Fencing Molokai Construction underway. Expected to be complete in July 2020.

CBS-2346 |P19/002 Kualapuu Park Court Improvements Molokai Permit approval process in progress. DCAB to approve prior to grading permit.




DEPARTMENT OF PARKS AND RECREATION
FY2020 3RD QUARTER CIP REPORTS

CBS # PROJECT # PROJECT NAME DISTRICT STATUS AS OF MARCH 31, 2020

CBS-2347 |P19/009 Lanai Community Field House Lanai Budget amendment approved for additional funding. Contract execution in
process for low bid contractor.

CBS-2347 |P18/011 Lanai Gym Building Repairs and Painting Lanai Design in progress. Building and DCAB permit applications submitted and under
review,

CBS-2348 |P18/020 Haiku CC Restroom & Kitchen Improvements Paia-Haiku Pre-construction: Building permit approved 2/27/20. Pre-con rescheduled to
4/3/2020.

CBS-2348 |P16/002 Haiku Park Field House Renovation Paia-Haiku Construction complete. Project closeout in progress.

C8S-2349 |P19/013 Haliimaile Gym Court Improvements Maka-Kula Project complete, closed out.

CBS-2349 |P19/030 Pukalani Park Basketball Court Improvements Maka-Kula Design: permit preparation and bid documents in progress.

CBS-2349 |P15/020 Upcountry Pool Complex Structural Repairs Maka-Kula Project complete, closed out,

CBS-2350 |P17/021 Hana Ball Park Ball Field Lights Hana Construction contract fully executed. Construction window May - August 2020.

CBS-2350 |P19/025 Hana Community Center Bldg. F Parking Improvements Hana Preliminary (30%) design underway. Anticipated to bid in October 2020.

(€B8S-2351 |P18/002 Coach Soichi Sakamoto Pool Restroom Renov. Central Construction complete. Project closeout in progress.

CBS-2351 |P19/023 Lihikai School Park Improvements Central Design in progress: 35% complete.

CBS-2351 |P18/008 Wailuku El School Park Improv. Central Project in design phase.

CBS-2351 [P18/010 Wailuku Heights Park Playground Central Construction in progress: 10% complete.

CBS-2743 |P14/024 Kenolio Building "C" Repairs South Design 75% complete. Project pending remaining design and construction
funding.

CBS-3209 |P18/012 CMRSC Maintenance Operations Building Central Permit drawings complete. Indemnification language being drafted by Corp.
Counsel for State to sign off on owners authorization so building permit
application can be submitted.

CBS-3214 |P14/026 Waikapu Community Center Expansion Central Permit approval process in progress.

CBS-3228 |P15/004 Hannibal Tavares Center Improvements Maka-Kula Construction in progress: 66% complete. Permit documents in progress for DMV
expansion portion.

CBS-3231 |P16/030 Waiehu Golf Course Wastewater Improvements Central Design complete. Permitting in progress.
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SOLID WASTE DIVISION

FISCAL YEAR 2020 CIP STATUS REPORT
THIRD QUARTER

CENTRAL MAUI LANDFILL

CML Operations Facilities FY2015 CBS-2721
Prepare EA & land use permit applications with engineering support, design and construction for 40 acre Facilities area adjacent to CML.
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
EA preparation 5952 S 120,415 |On hold for Land Use Commission rescheduled meeting
Land use permit applin Amend 1 S 72,045 |On hold for Land Use Commission rescheduled meeting
Land use permit appln Amend 2 S 20,835 [On hold for Land Use Commission rescheduled meeting
Engineering support C6086 S 158,920 |On hold for Land Use Commission rescheduled meeting
CML PHASE Il EXPANSION FY2020 CBS-5019
Design, permitting & construction of Phase Ill in accordance with Subtitle D requirements
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design C6607 S 250,000 [Continue DOH permit negotiations
Construction Bid out project
CQA
CML PH VB EXT LEACHATE RECIRC SYS FY2020 CBS-5495

Design and construction of leachate recirculation system in VB EXT

Contract .
Project Phase Contract Amt. Next 30 Day Milestones
Number

Design Est Contract Request to be submitted in next 2 weeks

Construction

CML SYSTEM CONTROL AND DATA ACQUISITION
FY2019 CBS-3181

Update monitoring, data collection, and alarm system for landfill compliance telemetry.

Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design C6816 S 59,640 |Issue NTP, submittal review, SCADA planning meeting.
Construction C6962 S 210,200 |Issue NTP, submittal review, SCADA planning meeting.
CML STORAGE FACILITY/INFRASTRUCTURE FY2020 CBS-3577
Design of warehouse with utilities on 40-acre parcel
N Contract .
Project Phase Contract Amt. Next 30 Day Milestones
Number
Design Complete scope, solicit proposal, and submit contract request
Construction
CML LAND PURCHASE FY2020 CBS-3567
17-acre (63-acre) property acquisition for biosolids/greenwaste
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Appraisal PO S 485 |PO closed
Land Entitlements C6974 S 307,560 |NTP and kickoff meeting
Engineering support $ - |Proposal and contract execution




SWD CAPITAL IMPROVEMENT PROJECTS

CENTRAL MAUI LANDFILL (Continued)

CML CUSTOMER DROP-OFF AREA IMPROVEMENTS CBS-5493
Installation of 2 additional disposal bays at customer drop-off area
CML ENTRANCE FACILITY & TRAFFIC IMPROVMNTS CBS-5502

Installation of an additional lane at the entrance facility to reduce customer queuing times

Design & construction of litter screen extension & drainage improvements

Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design C7044 S 79,294 |Drone survey
Construction
CML LITTER SCREEN EXT/DRAINAGE FY2020 CBS-5494

Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design Issue NTP
Construction
HANA LANDFILL
OFFICE TRAILER AND PV EXPANSION FY2020 CBS-5504
Furnish office trailer and expand renewable energy system
Project Phase Contract | Contract Amt. Next 30 Day Milestones
Design Issue NTP

MOLOKAI LANDFILL

PHASE 5 LANDFILL EXPANSION & BASIN ENLARGEMENT
FY2019 CBS-4606
Design & construction of Phase 5 in accordance with Subtitle D
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design & Permitting C6606 S 199,945 |Continue DOH permit negotiations
Bid Documents C6605 5 99,850 [Complete draft bid documents
SCALEHOUSE REPLACEMENT/TRAFFIC OPTIMIZATION CBS-5497
Replace scalehouse trailer and optimize scale access FY2020
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design Submit contact request
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SWD CAPITAL IMPROVEMENT PROJECTS

CLOSED LANDFILLS

CLOSED LANDFILLS PLAN UPDATES

FY2017

CBS-2724

Analysis of COM's four closed landfills to develop remedial closure construction requirements, update site specific closure and post-closure maintenance plans
including recommended environmental monitoring and frequency

Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Design 5885 s 728,899 Conduct site inspections and update & update petition for Waikapu Certified Post
Closure
COUNTYWIDE
LF POTABLE WATER FY2019 CBS-4609

Analysis of potable water resources at County landfills for possible expansion of water supply

Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
PER C6658 S 67,500 |Finalize PER
Amend 1 S -
INTEGRATED SOLID WASTE MGMT PLAN FY2020 CBS-3565
ISWMP Update
Project Phase Contract Contract Amt. Next 30 Day Milestones
Number
Plan update Contract execution, and issue NTP.
ENV. COMPLIANCE SYSTEM DES. & CONST. FY2020 CBS-3182
. Contract .
Project Phase Contract Amt. Next 30 Day Milestones
Number
Permitting C5952 #2 S 20,835 |Prepare for Land Use Commission meeting
Permitting C6974 S 59,008 |NTP and kickoff meeting
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COUNTY OF MAUI CIP UPDATE
WASTEWATER RECLAMATION DIVISION
A ) [ ] E F [ H J K [ 1] N [5] [
1 g
2| 20 |cps-1183| CONST | C6873 | RY |Kuau 3 Replacement ALPHA 5/1/20 | 5/1/21 365 355 3% $449032 | S 0% Ongoing Canstruction Through May
3| 20 |cBs-5033| DESIGN | TBO | JR |W-K SAT Basins BEC 0 0% $ 1,350,000 |6 0% Awaiting Fraposal
4| 20 |€BS5-5034| DESIGN | TBO | JR |W-KWWRF Recycled Pump Station B&C ] 0% S 600000)% - 0% | Awaiting Fraposal
CW EPA Compliance - CCTV, Flaw Data
5| 20 | c8S-1119| DESIGN | TBO | SR |and Line Assessment FUKUNAGA 0 0% S - 13 % Revlewing Proposal
| 6| 20 |c8s-1179| DESIGN | TBO | RY |Napili PS 3 Modifications HOR 0 0% 5 400,000 |3 - 0% Proposal Review - Comments sent to HDR
7| 20 |ces-ss4a| pEsiGN | TED JR_|Lahaina WWRF Emergency Generator JACOBS o 0% $ 1,000000 (5 - 0% Need to Submit New Breakdown to EPA
5| 20 |cBs-3563| DESIGN | TBD | DA _|Kihel FM 3 Raplacement WSUE 0 0% $ 4800008 - 0% Proposal Review
9| 20 | 9150058 | DESIGN | PO Honokawai Reservoir Subdivision WSUE 0 0% 3 11,488 | § - 0% Submitted to Purchasing
10| 20 0PS p/s | c7095 | JR |Central Maui Reglonal WWRF Study B&C 6/1/20 | 12/1/21 548 569 -4% $ 199848 % - 0% Contract Drafting
W-K EPA Compliance Sewer Rehab - lao
11| 20 | CBS-1132| DESIGN | €7094 | DQ_|Valley, Mokuhau, Kaa FUKUMOTO 0 0% $  2711,200( % - 0% Contract Drafting
12| 20 |ces-5046| DESIGN | 7078 Kihei North 3-1 Dist. Line SSFM 0 0% 5 80,504 | § - 0% CRF Sent to Purchasing 4/24/20
13| 20 Jcas-1179| OEsiGN | C7070 | JR [Lahaina WWRF R-1 Pracess Exp JACUBS 5/1/20 | 513422 750 740 1% $ 693974 S 0% Contract Drafting
14| 20 [CBS-1119| DESIGN [ €7047 | DQ |Kihel WWRF Pond Liner Rehab B&L a 0% $  181157|§ 0% Sent to CC for Execution
15[ 20 QPs P/s | €7046| IR |W-K WWRF Facility Plan K/l 0 0% $ 4952305 0% Contract Executed. Need to Issue NTP
16] 20 |CBS-5029| DESIGN | C7036| JR [Kihel WWRF PLS 2 Renavation BE&C ] % $ 381,351 (5 2 o% Sent to CC for Execution
17| 20 | cBs-5028| DESIGN | €7013 | DO |Kihei PSS M ®/) 0 % $ 498120 % % Contract Executed
18| 20 |cBS-1119| DESIGN | €6517 | JR |Mgt of Electrical/SCADA Projects MORIKAWA | 10/31/19| 6/30/20 | 243 50 79% $ 199584 S 149,688 75% Continued support for SCADA projects
W. Maui Recycled Water System
19| 20 |CBS-1124| CONST | TED | AH |Expansion TBD 0 % $13,500,000 | $ - % Design Phase.
20| 20 | C85-1964) CONST | TBD | RY |Kuau FM 4 Replacement TBO 0 0% $540000 | 3§ - 0% Final Plan and Specs Review
Electrical Work for Lahaina WWRF
2| 19 oPs CONST | C5305| JR |Aquadisk4 AE 2/2/20 | 4/2/20 & -39 165% 549,643 5 0% Counduits Routing.
W-K WWRF Emergency Effluent FM
22| 19 |CBS-5035| CONST |C6952| RY |Aeplacement ALPHA 3/16/20 | 9/12/20 | 180 124 31% $368000 [ $ - % Long Lead and Submittals
23| 19 |cBs-1174| CONST [ €6972 | RY |Mapill 4 Fv Replacement ALPHA 0 0% 51,444,714 | % % Submittal Review. Meed to lssue NTP,
24| 19 |cas-1181) const [ceera| Ry |Mapili 3 FM Replacement ALPHA 6/1/20 | 671/21 365 386 6% 51,881,658 [$ - 0% submittal Review.
25| 19 | CBS-3571| CONST | C6970 | IR |CW WWRF Concrete Reh. BETSILL 1/13/20 | 7/11/20 180 61 66% 5177525 |§ 31,009 18% 90% Complate
W-K WWRF Electrical Work for RTU
26| 19 | CBS-5040| CONWST | C6966 | DO |Upgrade ELcCo 2/%/20 | 2/6f21 365 71 26% $5B8,700 |§ 226,650 9% Long Lead and Submittals
27| 19 |CBS-2321| DESIGN | C5981 | IR |N. Kihei Mauka Transmission - G§ WSUE Q 0% $ 399125 | 5 - 0% Revising Scope of Work Per Revised PER
28] 19 | CBS-2321| DESIGN | €5901 | JR_|N.Kihei Mauka Transmission - P5 12 11/12/13 | 5/5/25 2001 1820 9% $ 1007519 |5 89,331 8% Design Phase. Project Definition, Permits Research,
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COUNTY OF MAUI CIP UPDATE
WASTEWATER RECLAMATION DIVISION
[) ] 4 ) 3 3 [} ] T ] X T [ M (<) 3
2| 191 oes p/s | c6825| DQ |cw WWPS Inundation Study 8&C 7/8/19 |12/31020] s42 24 |r s™% $ 693,895 133,129 19% Need set up teleconference for update.
| 19! oes ps | c6817]| DQ |cw Injection Wall Alternatives B&C 7/22/18 | 7721720 | 365 7| 81% $ 9s782]$
Helene Hall Septic System Final Coordination and Design - Deferred Amount
31| 19 |cBs-5472| DESIGN | ¢6734 | IR fimprovements X/ 7/3/19 |12/31/20| 549 234 ST% $ 291372 Estimate Onl|
32| 19 |cBs-3196| cONST | 6576 | RY_|Kenolio Rd and Koki Place Sewer Rehab HDCC 1/2/19 | 6/30/20 | 545 53 91% $867,000 |$ 394560F" . 46% On Hold Pending Resolution of Easement. Time Ext.
Kihei WWRF Grit Removal System
33| 19 | cas-5026| DESIGN | c6789 | IR |Replacemen: HDR 7/5/19 | 8/13/23 | 1500 | 1189 | 21% $_599991|% 68815}  11% COM Study Review Before Design Phase
i 5 Contract Extension Requested 4/27 New PCD
34| 19 |cBs-1180| DeSIGN | 6775 | IR INapili Ps 4 Modifications HDR 6/23/19 | 6/22/20 | 365 a2 | 88% $ 4005598 221,044 12/31/21
35| 19 |cB5-3197| DESIGN [ C6742| DQ [xineiFM 8 Replacement TANAKA | 6/17/19 |12/3121| 928 599 35% S 1992135 114553 Survey 100%. Request Time Extension on 3/16
- Prelim Design 100%. Request Time Extension on
36| 19 | cBs-2322| DESIGN [ 6741 ) DQ [Kihei FM 7 Replacement TANAKA | 6/17/19 |12/31/21] 928 599 | 35% $ 148779|% 77467 3/16
37] 19 | cBS-1964| DESIGN | 6737 | RY |Kuau FM 2 Replacement OTOMO | /10719 | 12/31/21 ] 966 599 |\ 38% S 67942)§ 42284 62% Design 70%. Topo 100%. AMP 90%.
38| 19 [cBS-1965| DESIGN | 6736 | RY [KuauFM1 ortoMo | s/10/19 | 12/31/211 966 599 8% $ 67942]s 4as202]- 67 Design 70%. Topo 100%. AMP 90%.
Kihei WWRF In-Plant Effluent PS .
39| 19 |cBs-5029] OESIGN [ 6735 | IR [upgrades FUKUNAGA | 5/13/19 | 5/12/22 | 1095 731 i 33% $ 652287|% 28,484 Sent to F&A for Signature
W-K {Central) EPA Compliance Sewer i
40| 19 fcBs-1131 DESIGN | 6734 | DQ |Rehab {inc a0 Valley) FUKUMOTO | 4/15/19 | 6/30/21 | 807 as [ agw $ 320400]8 17129 services During Construction
41| 19 |cB85-1119| DESIGN | C6723 | DQ |W-K WWRF Injection Well Rehab B&C 5/9/19 | 11/5/20 546 178 | 67% S 138532]|% 126,850 injection ‘Well Rehab Services 0%..
2] 19 |cBs-1119] COnsT | T80 | 0Q |waituku PS Electrical Upgrades T8D 0 0% $1,500,000 |$ - o% 8id Packages Ready by 7/1/20
LAHAINA WWRF System Integration for
3] 19 |cBs5040] consT | T80 | DQ |SCADA Server and RTU Upgrade T80 0 o% $1,000000 | $ - 0% Bid Packages Ready by 7/1/20
LAHAINA WWRF Electrical Work for RTU
44| 19 [cas-s0a0| const | TeD | pQ Jupgrade TBD 0 % $600000 |$ - % Bid Packages Ready by 7/1/20
W-K WWRF System tntegration for ‘
45| 19 |CBS-50¢0] CONST | C6978 | DQ [SCADA Server and RTU Upgrade TESCO 2/3/20 | 2/2/n1 365 %7 | 7% $924.880 |$ - 0% INTP Issued. Long Lead and Submittals
46| 19 [cBS-1131| CONST | c6971 WMC 3/2/20 | 3/ 730 660 10% $1,715600 |$ 35150 2% Awaiting SHPD
47| 18 [cBs-1119] consT | cedsr ELCCO 3/5/20 | sp29/21 | 450 383 15% $2,447,420 | $ - Awaiting Delivery of Primary Electrica Equipment
48| 18 [c85-1160| CONST | c6642 HDCC M9 | ene21 | 129 a4 | 4% $7,773,000 | $ 5,450,308 |; Taok and FM Construction.
i 4
¥
+9| 18 | cBS-1171| DESIGN | C6678 | JR |W-K WWRF Recycled Water FM WSUE 118019 | 12/31/21] 1078 599 |u 4% S__499.957|% 84,653 Amend 1 Proposal Under Review
% IRBC Repair Design. Community Mtg Coord after
50| 18 [cms4so0f p/s |ces26| sm FKaunakzkalWW” Facllity Plan B&C 7/25/18 | 7/22/21 | 1093 437 N 60% $ 399526|$ 194303 Pandemic
.
§1] 18 1¢BS-1119 DESIGN | C6509 | IR |wailuku WWPS Electrical Upgrades MORIKAWA | 5/21/18 | 5/20/21 | 1095 374 |t esx $ _199865|$ 88442 Revising Scope of Wark Per Site Visit
.
52| 18 |cas-5040] DESIGN [C6492 | R jw-kand Lahaina WWRF RTU Upgrades | MORIKAWA | 5/21/18 | 6/30/22 | 1501 80 [ 48% S 532663|$ 432173 Plans and Specs Ready in by 6/30/20
"
-
53| 18 |cas-1:19) DESIGN | €6467 | IR _|Lahaina WWRF Filter Access Catwalk SSFM 49018 | e/30/20 | 813 50 | e S 34318|$ 26668 Time Extension Requested. Services Ouring Const.
3 Ongoing Easement and Mates & Bounds Services for!
s4) 18 | AOMIN | DESIGN | c6442 | JR_|FY18 Misc. Survey - Varlous Easements | FUKUMOTO | 2/28/18 | 6/30/21 | 1218 415 | e6% $_150000|% 90,132 |sewer lines
o SE—
55| 18 {CBS-1184| DESIGN | C6440 | RY |Kuau FM 4 Replacement TANAKA 3118 | 11/15/20} 990 188 |7 8% $ 162,434 |8 111510 Final Plan and Specs Preparation
56| 18 |cBS-1183] DESIGN | 6423 | RY |kuau FM 3 Replscement rukumoro | 276118 | 12/31/20] 1059 24 | 8% $ _959001}$ - o Services During Bidding and Construction
Page20f3 Propared by:

WWRD CIP UPDATE

Juan A Rivera



51172020

COUNTY OF MAUI CIP UPDATE
WASTEWATER RECLAMATION DIVISION
) ) (53 ] E F € H g K C 1] N [5] 3
57| 18 [cBs1119| consT [ 6657 | RY |Old Lahaina PS 1 Decommission oc 5/20/19 | 6/30/20 | 407 50 BE% 5264384 |5 108,212 a0% Awaiting Delivery of New Gate
58| 18 |cBs-1319| CONST | €6856 | RY |Lahaina WWRF Filter Access Platform ocl 5/20/19 | 6/30/20 407 50 BE% $218839 |$ 203,889 93% Ongoing Construction
CW Sewer Rehab Oahu St, Aku P, S,
50| 18 |CBS-1132| CONST | C6412 | RY |Market St. Nahalo Cir ROJAC 1/1/20 | 6/30/20 | 181 50 7% $1,550,850 | § - 0% Final Permits and Appravals - Start Q1 2020
60| 18 |CBS-1162| CONST | 6414 | DQ |[Napili FVi S and FM 6 Replacement WMC 4/22/18 | 5/31/20 710 20 9% $7,417,374 | $ 3,086,492 42% CRF AM 1 sent to DEM for Signature
Lah 55%, WK 85%, Kihel S0% ADD $0.5M (KIHEI
81| 17 | CBS-1119| CONST | C6206 | JR |CW SCADA Server and RTU Upgrade ELCCO 9/1/17 | 6/30/20 1033 50 95% $1,570,416 | § 1,432,684 91% OPS)
62| 17 |CBS-1163| CONST | 6411 | JR |Sheraton PS Renovation ocl 10/3/18 | 9/27/20 | 725 133 B1% $1,430,087 |$ 950,883 66% Verify Time Ext. Request
i Extended (o 6/30/20. Negotiation of Nona Lani
63| 17 | €B5-3196| DESIGN | C6195 | RY |Kenolio Rd/Koki Place Sewer Rehab FUKUMOTO | 4/3/17 | 6/30/20 | 1184 50 96% $ 99,000 | § 68231 59% Work
Lahaina and Kahulul WWRF Electrical
G4| 17 |€B5-1119| DESIGN | c6152| JR |Upgrades MKE 2/27/317 | 8/21/20 | 1271 102 9% $ 2646445 238714 Lahaina Primary Systems 75%
85| 17 |CBs-1174| DESIGN | C6176 | RY [Mapili FM 4 Replacement WSUE 6/19/17 | 6/30/21 1472 415 7% $ 226876 |5 118045 5% Services During Construction
66| 17 | cBS-1161| DESIGN | o175 | RY |Napill FM 3 d WSUE 6/19/17 | 6/30/21 | 1472 as_ || 2% 5 2287125 116990 51% services During C
67| 16 |CBS-1152| CONST [ 6177 | AH |KiheiPS 16 FM Replacement GBI §/25/17 | 4/21/21 | 1304 345 74% $5,405,243 | § 5,408,008 100% Lawsuit Documentation. FY21 §21
68| 16 |cBs-1144| CONST | €6179| JA |Lahaina WWRF Modifications Stage 1A KIEWIT 4/24/17 | 8/16/20 | 1210 97 92% $46,148,042 | § 45,889,137 99% PCM Waork. Punch List.
69| 16 B5-1181/8] DESIGN | €5890| AY |Mapili PSS and PS 6 Renovations HOR 12/1/16 | 12/31/20 | 1481 234 | B4% $  B67,124|% 219355 )  33% Services Durlng Construction
70| 16 |CBS-1363| DESIGN | 5987 | JR |Sheraton PS Renovations B&C 7/18/16 | 12/4/20 | 1600 207 87% $  277312|% 219,355 7% Services During Bidding and Construction
71| 15 |c35-1144| DESIGN [ €5854 | JR |Lahaina WWRF Stage 1A JACOBS 2/1/16 | 8/30/20 | 1703 142 92% § 5750079 % 5,679,431 99% Services Canstruction, Testing and Commissioning
5. Maui Recycled Water System
72| 15 [CBS-1160)| DESIGN | CS841]| AH |Expansion FUKUNAGA | 11/2/15 | 12/31/21 | 2251 598 T3% 5 675,265 | $ 558,108 B3% Amendment for additional Uv
73| 15 |cBS-1162| DESIGN [ 5810 | DQ |Napili FM S and FM 6 R WSUE 8/23/15 | 12/31/20 | 1926 234 88% $ 3432985 247,779 7% Services During Construction
Honoapillani Recycled Water Lateral
74| 14 | C85-1968| DESIGN [C5591| JR |installation FUKUMOTO | 5/25/14 | 12/31/22| 3019 964 68% $  98280|% 63,325 64% Canstruction FY22
Kaanapali Resort R-1 Water Distributian
75| 14 |cB5-1952| DESIGN | €5550 | AH |System FUKUNAGA | 9/25/14 | 9/23/23 | 3285 1230 fr  63% § 749675 $ - 0% On Hald
76| 14 | CB5-1119| DESIGN | 5504 | JR |CW Scads Server and RTU Upgrade MORIKAWA | 6/17/14 | 12/31/20| 2389 234 0% § 615449 [5 550,708 B9% Services Curing Construction
W. Maui Recycled Water System
77| 12 | CBS-1124| DESIGN | 4230 | AH |Expansion FUKUNAGA | 10/24/11 | 11/10/23 | 4400 1178 T1% S 3,210,810 | § 1,021,004 32% Awaiting Revised Proposal from Amanda T.
70
'] Legend 59 Less than 60 CD Left 95% Over 950% Complete
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ACTIVE CIP CONTRACTS - Wastewater Reclamation Division

Updated : 5/11/2020

CONSULTANT TOTAL CONTRACTS AMOUNT PAID TO DATE BALANCE
JACOBS (S 7,450,053 ] 18 5679431118 =] 1,770,622
FUKUNAGA B ,288,037 1§~ 1,607,597 100 . 3,680,441]
B&C G 4,320,398 [$ | 707,070 1§ 3,613,328
K/) 3 3,185,125 & 1,005,241 &7 2,179,884
WSUE 5 2,189,459 '§ 567,467 5 Bl 1,621,992
HDR o 2,067,674 1S ] 509,215 [§ il 1,558,459
MORIKAWA S 1,547,561 H&7 1,221,013 (% 326,549
FUKUMOTO B 1,034,780 '$ 392,978 [§ 641,802
TESCO s 924,880 S - B 924,880
TANAKA 5 510,487 '$ 303,530 3] 206,956
MEKE 13 264,644 1§ 238,714 18 25,930
0TOMO s 135,885 I3 87,486 3 48,398
SSFM i3 114,822 |§ 26,668 'S 88,154

TOTALS: § 29,033,805 $ 12,346,410 $ 16,687,395

To Update: Go to CIP Update sheet. Sort per Vendor. Add Amounts.

Update Monthly



Lanai Expansion

$100,000/CBS 1005

12/31/2019

$26,700 in contract with ATA for land acquisition. Application in hands of SHPD. Awaiting response.
Still need final approvals from DSA. Submittals then to to Land Court.

Station 4 EOC/Trng Room

$120,000/CBS 1003

12/31/2019

Sent project out to bid and came in $354,000 over budget. No plan for action yet.

Automatic Transfer Switches for Stns 7, 8, and 11

$130,000/CBS 1003

12/31/2019

In contract with UC Electric. Awaiting arrival of equipment. Work should be complete by end of
May2020

Station 3 parking lot repaving

$40,000/CBS 1003

encumbered

Project completed

Station 1 perimeter fencing

$18,000/CBS 1003

12/31/2019

Project completed

Haiku Fire Station Assessments

$250,000/B

6/30/2020

In contract with Munekiyo-Hiraga, and work has begun on feasibility of current proposed site.
Expecting proposal shortly for added scope of assessing alternative Haiku sites for a new fire station.

Lanai Expansion (Planning/Design/Construction)

$1,872,000/CBS 1005

12/31/2020

While working with ATA for land acquisition, AHL has been selected for planning/design. Design
proposal received from AHL and currently being reviewed. Construction may be delayed as land
acquisition stuck in process.

Pukco Relocation (Site selection/EA of Ualapue?)

$455,000/CBS 4617

12/31/2020

Working with CM Rawlins-Fernandez office on possibilities of other prospective sites, as well as a long-
term lease option to relocate Pukoo Fire Station.

In contract with Riecke,Sunnland,Konno Architects for design. Construction will go out to bid upon

Kahului Apparatus Shelter $500,000/ CBS 2735 12/31/2020|design completion.
Makawao Carport/Workshed *CWS500,000/CBS 1003 12/31/2020|In contract with Riecke,Sunnland,Konno Architects for design. Contruction pending budget.
Hana Carport Extension *CWS$500,000/CBS 1003 12/31/2020]In contract with Riecke,Sunnland,Konno Architects for design. Contruction pending budget.
Hoolehua Carport *CWS$500,000/CBS 1003 12/31/2020|In contract with Riecke,Sunnland,Konno Architects for design. Contruction pending budget.

In contract with Riecke,Sunnland,Kenno Architects for design. Construction will go out to bid upen
Wailuku Fire Station Bathroom Renovations *CWS$500,000/CBS 1003 12/31/2020|design completion.

Kahului Fire Station window replacement

*CWS$500,000/CBS 1003

12/31/2020

Project out to bid. Bid opening, first week of June 2020

Lanai Fire Station window replacement

*CWS$500,000/CBS 1003

12/31/2020

Seeking contractors able to provide quotes.

Kahului Fire Station Locker Replacement

*CWS$500,000/CBS 1003

12/31/2020

RFP being prepared for building out of replacement lockers utilizing treated wood.

Hana Station Sewer Line Repairs

*CW$500,000/CBS 1003

12/31/2020

PO processed and project ready for scheduling

DEPT OF FIRE & PUBLIC SAFETY 3rd QUARTER CIP UPDATE




DEPARTMENT OF MANAGEMENT - FY2020 1°" QTR CIP STATUS AS OF 3/31/2020

CBS APPROPRIATION AMOUNT STATUS FY2020 3 QTR AS OF 3/31/2020
TITLE

FY18 | New County Service $25M Building approximately 80% complete. Expecting RPT/DMV/Treasury to relocate by 12/30/20

2324 | Center DPW-DSA/Liquor Control/Transportation/OED-BRC to relocate in 2021

FY19 | Public Safety Radio $1.2M Microwave Link Replacements. Equipment being deployed to sites.

1009 | System Replacement

FY19 | IT Data Center $250K Contractor Notice to Proceed issued for air conditioning system improvements. Work to proceed

5473 | Improvements throughout 2020.

FY19 | Wailuku Civic $44.195M | Phase 1A is under construction and approximately 20% complete. Phase 1B contract is executed

2789 | Complex with expected NTP in June 2020 for temporary parking construction and work in the municipal
parking lot for business access to begin after September 2020. Vertical construction of the parking
structure anticipated to start in April of 2021.

FY20 | New County Service $1.882M | Building approximately 80% complete. Expecting RPT/DMV/Treasury to relocate by 12/30/20.

2324 | Center DPW-DSA/Liquor Control/Transportation/OED BRC to relocate in 2021




DEPARTMENT OF PARKS AND RECREATION
FY2020 3RD QUARTER CIP REPORTS

CBS # PROJECT # PROJECT NAME DISTRICT STATUS AS OF MARCH 31, 2020

CBS-3232 |P17/016 Napili Park Playground Shade Structure West Construction complete, project closeout in progress.

CBS-3232 [P19/006 One Alii Park Shade & Wind Structures Molokai Community meeting held on 2/13/2020 to obtain community feedback on
design options. Preliminary design complete, SMA application submitted and
under review.

CBS-3232 |P17/011 South Maui Playground Shade Structures South Construction underway. Expected to be complete in June 2020.

CBS-3232 |P19/031 West Maui Playground Shade Structures West Proposal received from QBS consultant and will need to be reviewed due to cost.

CBS-4580 |P16/013 Lanai Parks Maint. Storage Building Lanai Project 98% complete. Contractor working on punch list items to closeout
project.

CBS-4592 (P15/001 Pa'ani Mai Park Development Hana Pending land acquisition from Hana Ranch.

CBS-4613 |P19/014 Kalama Park Light Ordinance Compliance South Construction contract fully executed. Expected construction window August -
November 2020.

CBS-4613 [P19/011 Lahaina Rec Center Light Oridnance Compliance West Bid opening scheduled for 5/7/2020.

CBS-4613 (P19/012 Molokai Light Ordinance Compliance Molokai Design in progress.

CBS-4616 |P17/031 War Memorial Gym Building Improvements Central Design in progress.

CBS-4626 {P17/034 Lanai Community Center Permitted Kitchen Lanai Start of project pending final building permit approval.

CBS-5056 |P15/014 Paia Gym Roofing Replacement Paia-Haiku Awaiting bid award due to bid protest.

CBS-5059 |P12/012 South Maui Community Park Recreation Center South Construction is complete and project is closed out. Gym had grand opening on
December 9, 2019.

CBS-5481 |P17/033 Iron Maehara Stadium Light Pole Replacement Central Construction complete, project closeout in progress.

CBS-5481 |P16/026 Iron Maehara Stadium Structural Improvements Central Design in progress. Consultant submitted Preliminary Design drawings for review
by Parks staff.

CBS-5482 |P18/017 Kokua Pool Re-plaster & Deck Repairs Central Construction contract executed and proposed construction window being
reviewed.

CBS-5530 [P19/003 Old Hana School Improvements Hana Preliminary design in progress.




DEPARTMENT OF PARKS AND RECREATION
FY2020 3RD QUARTER CIP REPORTS

CBS # PROJECT # PROJECT NAME DISTRICT STATUS AS OF MARCH 31, 2020

CBS-5531 {P19/016 Hana Park Tennis & Basketball Courts Recon. Hana Preliminary (30%) design underway.

€BS-5534 |P19/015 Haiku Park Restroom Paia-Haiku Design started: 35% complete.

CBS-5539 [P19/017 War Memorial Football Stadium Assessment Central Consultant conducted site assessment inspections. Preparation of final report in
progress.




Project

Lahaina District Station Locker Room

Forensic Facility Air Conditioning
Improvements

Wailuku District Station Fuel Tank
|Replacement

Wailuku District Station Parking Lot
Repaving

Wailuku District Station Car Wash
Replacement

Molokai District Station Land Acquusmon

Maui Police Department FY20 3rd Quarter Report

i ]
CBS # |

© CBS-1010

—
CBS-1010"

(CBS-1010

1 CBS-5535
}css 5535 \
|

:CBS-5536 | ‘
|

Ch?rent Statﬂg

90% completed; Remammg work is to Eéplace defective parts and
locker repairs.

' Budget Amount
$24 172.00 Consultant

Deadline

-—12/31/2019:
$232 924.36 Contractor 3 / /

$88,400.00 Consultant ‘Only bid received from Arlsum| Brothers for apprommately
e ©12/31/2019 $747,000; Negotiating lower bid proposal with Arisumi Brothers
B $6700,007(7)£0” 7 _duetoinsufficient funding. - -
»81,289.00 Consultant 12/31/2019 Bid opening scheduled for November 12 at 1400 hrs.
~ $250,000.00 :

$133 954.00 Consultant 12/31/2020‘: Project plan and specs completed; Pending bid publication.

, 751}90 000 OO o B . - -
Need electrical and mechanical replacement and civil work;
12 31/2020
5110,000 : /31/ iAddmonal fundlng may be requnred for MS4 compllancy
$1,820,000 12/31/2020 Pendlng council approval

. 4 1
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CENTRAL MAUI
CIP PROJECTS STATUS
April 3, 2020

DESIGN PHASE (PS & E) CONSTRUCTION PHASE
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2019
. 100%. 04:22119 Posstio stait Jute A Va-uh 2020 Ergage Mepu s e for PR Pla ke o
RCUNDABOUT @ MALILAN! PARRWAY § 18-50:a% 7 [3 EA Exemption E n process. 0 caromony. Chack weh contracior s arkin; ¢ SHPO dstoraunator
[RAMEHAME RS AVENUE 0% NA and AP apptova , ‘s aiting 1ot Geasion an cranage tharges by esgaor
100 1 e oezme | i
(HAUOL! STREET DRAINAGE BASIN 3 OUTLET 1 815 042819 NA WA IOatign Complete [Projuc: suratisd aty Loy letad (22119) Avaley sppoval 0 ANR ko
2spaR 3 SHPD Working on acomional outiet repar
NA on 101819
. 3 100% Y eIy
£1ERGENCT [IFAINLINE REPLACEMENT AT s - snsgn Gomoiete e compinnd (13772010
KUIKAHI UMIVE
[ £y 129
100% 010818 LY RRATEY
. SECTIONT PA DCAB. [DESIGN COMPLETE
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* STION 106 CAT e 2 7719 -
= ors SECTION 106. CAT EX [Low bidder. Maw Pavig, 32 0 oy "
100%
A UKISKAM JLUI DISTRICT REGURFAGING 0k ion CoMPLETE
(50 161 (50 KAMEHAMESA AVE.PAPE TC 1935 122 OCAB Ko tocto. s Fupeno Bidrs $300.428.60 Centract exacutan NTP pending
KUUALOMA HALENANI DR NANILOA DR - ARty
HALENANI TO DLULDA;
100% 158 32170
JERGENCY REPAIR CF KAMEX L) RIGHVIAY y WOC, SHPD, DOA,  |[OESIGN COMALETE P P . oy
OEVERT wo e 8 4 X 380 DON. EMA o i et $576.000.00 moakng st 12 1516 NTP 3232
Asge19 FECY 87740
[CCURTY CAMPLS FARKING LISHT o= 8719
P KCVEMENTS w36 Undor desgn
[ s
100%
CALANA O MALE CIVIL CEFENCE HVAC 1047 ER— - [Design complete _— Centracto procuving motcron o constn ction
o=
2018
KALANA © MALY 2N55 FLOOR PLAZA DECK 100% ™ YA conducting haza-dor !
2N 3 5 o us atariols ecrve,
REFAR 1818 103 " A BLOG PERMIT  [Design compiece. - Censtruction *T# parding campithion ! 3k panel Tpae work
v AEHU DRAINUNE REPLACEME T (WAR UPE| 100% osoare Lol c308'18 - | N
SRIVE. ANAUO ETREET LEKE 3Na LOOP, & 1804 e [Cergn somoleted :""W" """’;,"‘f?““m"‘"""““m'm SHPT
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vy 1813 1022 lOe10n comoleted Covers ptiing 000 a1
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IKAHUL I ORAINAGE WE LS - roans |Clons ending (nai fowtestrasuics
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CENTRAL MaUI
CIP PROJECTS STATUS
April 3, 2020
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CONSTRUCTION PHASE
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o o 11518
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o 0% psame
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srea navd 0 ke dene tven PAF calew need 1o bu dons for oullel of
reservor, SAIdozined requakt 1o 62 drainage caics lor Wauky His.
+ Roaqunal dor lagal ndvica snnt 1o Navd Galazin 1o defnming how
s g bast 1o mave forward vith HEH Stdy
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SOUTH MAUI
CIP PROJECTS STATUS

April 3, 2020
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SOUTH MAUI
CIP PROJECTS STATUS

April 3, 2020

DESIGN PHASE (PS & E)

CONSTRUCTION PHASE
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WEST MAUI
CIP PROJECTS STATUS
April 3, 2020

DESIGN PHASE (PS & E)

CONSTRUCTION PHASE
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WEST MAUI
CIP PROJECTS STATUS
Aprll 3, 2020

DESIGN PHASE (PS & E)

CONSTRUCTION PHASE
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REFAIR 128 1823 CDUA, NPDZG advised that the draft £4 can b2 publisned in the summar 2022 at the
Ly Sep 21 eariizst
% TP - 111723, Cno ROE wis signed by the landowner. ROE revisans
. ns raquostad 3y the Church waro apatoves oy Cerp Counsal, Churer is nat
e b ol o et T 21 3502 ROz signing untl uneol2tzd pormite 1o sppraved, Continuing 12 work witheie
SHASEQ RETREAT FEASIRILITY STLLY toal o813t divison 1o hapotully reazh n agroomont, ROE finally signad
os Fukumeto fo star fild woek crze e agreement ls fully executed.
DRANAGE RAFPROVEMENTS AT SAHONA Bes " " SECTION 40! WaCT
STREAI FLOCO CONTROL CHANNEL FOR 828 1595 SECTION 401 W3C.OA | EXEMPT OASECTION  [Requesied Comination Funds for FYZ021
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MAKAWAOQ - PUKALANI - KULA
CIP PROJECTS STATUS
April 3, 2020
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MAKAWAQ - PUKALANI - KULA
CiP PROJECTS STATUS

April 3, 2020
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EAST MAUI
CIP PROJECTS STATUS
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April 3, 2020
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EAST MAUI
CIP PROJECTS STATUS
April 3,2020

DESIGN PHASE (PS & E) CONSTRUCTION PHASE
ToDate | NTP Tooute | NTP
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PAIA - HAIKU
CIP PROJECTS STATUS
April 3, 2020
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MOLOKAI

CIP PROJECTS STATUS
April 3, 2020

PAGE 10F 1
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COUNTYWIDE/NVARIOUS LOCATIONS
CIP PROJECTS STATUS

—ee

April 3, 2020
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