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Elections by Mail History

 From at least the early 2000’s the Hawaii State Legislature has considered 

bills relating to vote-by-mail elections.

 Oregon was the first to pass statewide vote-by-mail elections in 2000, 

followed by Washington (2011) and Colorado (2013). 

 In 2018, the Hawaii State Legislature passed a pilot project to conduct all 

mail elections for Kauai in 2020 (HB 1401 HD1 SD1 CD1).

 In 2019, the Hawaii State Legislature passed HB 1248 HD1 SD2 CD1, which 

enacts voting by mail uniformly across all counties for all elections.

 June 25, 2019, Governor Ige signed the bill into law (Act 136, SLH 2019).

 22 states have provisions allowing certain elections to be conducted 

entirely by mail. Legislation varies and in some cases is up to the 

individual county.





Overview of Election Process
(Graphic courtesy of State of Hawaii, Office of Elections)



Elections by Mail –

When will voters receive their ballot?

Approx. 18 days before an election, all 

registered voters will receive a ballot, a 

secrecy sleeve, instructions and return 

envelope in the mail.  

Prepaid return postage is provided. 

Individuals who update their voter 

registration information will receive a 

ballot package by mail no earlier than 

18 days before an election, and no 

later than 14 days prior to an election.  



Voter Service 

Centers

Open 10 business days prior to the 

election, from 8:00 am to 4:30 pm, 

Monday through Saturday

Will operate from 7 am to 7pm on 

election day



Voter 

Service 

Center

Activities

Voters can deliver mail-in 
ballots in-person

Accommodate voters with 
special needs

Same day registration and 
voting



Maui County Locations

Voter Service Centers

 Velma McWayne Santos (Wailuku) Community Center, Maui

 Mitchell Pauole Community Center’s Conference Room, Molokai

 Lanai Police Station Conference Room, Lanai

Places of Deposit

 Velma McWayne Santos (Wailuku) Community Center, Maui

 Office of the County Clerk, Wailuku

 Mitchell Pauole Community Center’s Conference Room, Molokai

 Lanai Police Station Conference Room, Lanai

 Hana, Maui



Places of Deposit – Ballot Drop Box



Mobile Voting Unit 
Example

 Proposing pilot use on Lanai 

in 2022

 Models start at approx. $75k 

to $95k (for 7KW generator 

model)

 Potential for multipurpose 

use

 Can be modified for ADA 

accessibility



Elections by Mail – Further Information

 Voters will have five business days after the date of the election to 

cure a deficient return envelope 

 Unsigned, wrong signature, etc.

 Ballot processing can begin from the 10th day prior to an election

 Results will still not be disclosed until after the election has been 

closed

 Incorporates recount provisions



Equipment and 

Technology

 All ballot processing activities 

are performed in accordance 

with Federal, State and County 

law. 

 As shown in the photos, 

equipment will be used for 

processing, signature 

verification and sorting of 

ballots. 

 The State Office of Elections will 

continue to oversee counting 

centers which process, 

tabulate, and disseminate 

election results statewide. 



Mail Ballot Scanner/Sorter Example



Electronic Poll Book

 Located at Voter Service 

Centers

 Replaces paper poll books

 Allows for cross-checks 

between service centers 

and Office of the County 

Clerk



Elections by 

Mail 

Responsibilities 

 Counties

 Voter registration

 Absentee voting

 Voter Service Centers

 Places of Deposit

 Mailing and receipt of ballots

 State

 Printing of ballots

 Counting of ballots

In general, election-related costs will be divided in half 

between the State and County of Maui



Office of the County Clerk –

Temporary Election Clerk Recruitment

 Recruitment is ongoing

https://www.governmentjobs.com/careers/Maui



Voter Education Priorities

UPDATE VOTER 
REGISTRATION

AWARENESS OF 
ELECTIONS BY MAIL

NEW VOTER 
REGISTRATION



Election Informational Mailings
(Graphic courtesy of State of Hawaii, Office of Elections)



Outreach

Community Meetings / Events

County buses

Radio and Television commercials, press releases/ads

Videos

Additional info card mailed out in January 2020

Signature capture / yellow card going out approx. April 

2020



























Related Efforts

 Online ballot tracking system for voters

 Selection of new election vendor / technology

 Geographic Information Systems mapping and geocoding

 Election Day Bus Fares

 Signature Verification Manual



MAHALO!


