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CAR.Committee

From: Cottingham, Lara - ARA <Lara.Cottingham@houstontx.gov>
Sent: Friday, August 14, 2020 10:07 AM
To: CAR.Committee
Subject: CAR-1(2) presentation - Houston 
Attachments: 8.14.2020 Houston CAP Maui .pdf

Please see attached and let me know if you have any questions.  
 
Thanks – Lara  
   

 

Lara Cottingham 
Chief of Staff & Chief Sustainability Officer
City of Houston 
Administration & Regulatory Affairs 
Department 
611 Walker, 13th Floor 
Houston, Texas 77002 
 
Direct: 832‐393‐8503  
Cell: 281‐896‐9358 
Email: Lara.Cottingham@houstontx.gov  
Schedule a meeting: 
www.calendly.com/laracottingham  
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Lara Cottingham
Chief Sustainability Officer - City of Houston 

August 17, 2020

HOUSTON CLIMATE 
ACTION PLAN



LAUNCH – APRIL 22, 2020
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BACKGROUND
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CITIES AND CLIMATE

4HOUSTON CLIMATE ACTION PLAN

Globally -- Houston is one of C40 96 
“Mega-cities” committed to global 
climate action

Nationally -- 481 Climate Mayors 
represent nearly 20% of the U.S. 
population

Texas -- Dallas, Austin, San Antonio, and 
Houston are all launching climate action 
plans 



Source: World Bank Group
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2015 Memorial Day Flood, 2016 Tax Day Flood, 2017 Hurricane Harvey, 
2018 4th of July Flood, 2019 Tropical Storm Imelda, 2020…

Low vs High Emission Climate Projections:

1970-1990 2050 2100

High Temp 99 104 - 106 104 - 109

Days above 
100

1 day 12-23 days 14-54 days

Nights 
above 80

.6 nights 20-50 nights 30-96 nights

Heat Wave 
Length 

2.5 days 15 – 27 days 19 – 47 days 

Annual Rain 
Fall

Average remains the same, but extremes 
range from 5 to 30 (Harvey level event)

CLIMATE IN HOUSTON 
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SUSTAINABILITY 
+ 

RESILIENCE
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MITIGATION VS ADAPTATION
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COMMUNITY IMPACT
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RESILIENT HOUSTON
Resilient Houston’s 5 Chapters, 18 
Goals and Targets, and 62 Actions 
intended to address and ADAPT
Houston to multiple unexpected 
catastrophic events and/or chronic 
underlying stresses that are typically 
exacerbated during catastrophic 
events. 

RESILIENCE THEMES:
• a healthy place to live

• an equitable, inclusive, and affordable city

• a leader in climate adaptation

• a city that grows up, not out

• a transformative economy that builds forward 



12 goals, 12 targets, 36 strategies, and 96 
actions that Houston can implement to 
MITIGATE or reduce greenhouse gas emissions 
and reduce future climate risk.

• Improve mobility and transportation safety

• Improve air quality

• Reduce energy costs 

• Enhance resilience

• Address environmental justice concerns 

• Create more equitable communities 

• Create jobs

• Regional economic growth

COMMUNITY BENEFITS:
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THE PLANNING PROCESS
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A DATA AND STAKEHOLDER-DRIVEN PROCESS

Update Schedule: 
• GHG inventory updated annually 
• CAP updated every 4-5 years 
• Resilient Houston KPI Dashboard 
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BASELINE EMISSIONS 



INTERIM TARGETS: 
2030: 40% 

2040: 75% 
2050  100% 
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CARBON NEUTRAL BY 2050 
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STAKEHOLDER ENGAGEMENT

• +30 stakeholder meetings
• 25 working group 

meetings
• 500+ one-on-one
• 700+ comments from 400 

individuals and 
organizations
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GOALS AND STRATEGIES
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• EVolve Houston
• 2021 Building Code
• Walkable Places 

Ordinance
• Parking Minimums
• 100% Renewable 

Energy Contract
• Community EV RFI 

PLAN IN ACTION
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• Without a federal or 
state-wide ghg 
reduction mandate, 
zoning, or municipal 
owned utilities, 
PARTNERSHIPS ARE 
ESSENTIAL

• Data and Stakeholder 
Driven Process  

• $2 Million –
unrestricted – for CAP 
Implementation

• Climate Action Plan 
Program Coordinator

• Climate Equity and 
Engagement 
Coordinator, 

• Working group 
projects 

•
Houston Climate Action Plan released

BP PARTNERSHIP 
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QUESTIONS?
CONTACT INFORMATION:

LARA COTTINGHAM
CHIEF SUSTAINABILITY OFFICER

LARA.COTTINGHAM@HOUSTONTX.GOV
832-393-8503

THANK YOU!

Learn more: 

WWW.GREENHOUSTONTX.GOV
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