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September 15, 2020 

Honorable Michael P. Victorino 
Mayor, County of Maui 

APPROVED FOR TRANSMITTAL 

200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Yuki-Lei Sugimura 

Mayor 

Chair, Water, Infrastructure and Transportation Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Yuki-Lei Sugimura: 

Date 

SUBJECT: STATUS OF GRANTS UNDER THE DEPARTMENT OF TRANSPORTATION 
AND BENCHMARKS FOR GRANTEE PERFORMANCE (WIT -62) 

The County of Maui Department of Transportation (MOOT) hereby transmits the attached 
information pursuant to Section 3.36.120(8), Maui County Code. The status of grants utilizes the 
standardized grant review matrix provided by the Council during grant evaluation discussions. 

Please let me know if you have any questions, or require additional information. 

Sincerely, 

Marc Takamori 
Director of Transportation 

cc: Mayor Michael P. Victorino 

S:Councii/2020/Water, Infrastructure and Transportation Committee/2020_9_15 LTRcounciiWIT-62 
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Agency !\arne Program 

State of Hawaii Department of Health Air Ambulance Program 

Agency Name Program 

Human Service 
Maui Economic Opportunity. Inc 

Transportation Program 

Agency Name Program 

Maui Economic Opportunity. Inc. Bus Replacement Grant 

:\.dministrative 

#of Years 
Received County Grant# FY20 Award 

Funding 

17 G4905 672.215 

County of Maui 
Department of Transportation 

Grant Review Matrix 
FY2020 

Records & 
Grant Proposal Responsive 

FY20 Payments Reporting 
(5pts) ness (5pts) 

(!Opts) 

672,215 5 5 10 

Commumty ;...Jecds 

Meeting 
Community 

Use of 
Funds 

Needs 
(!Opts) 

(50pts) 

50 10 

Goal: Support emergency medical evacuation serv1ce transport that serves the Citizens and VISitors to MaUl County, mcludmg Molokm and Lana1. 
Objective: Continue to monitor the program. making sure services are being provided. 

Administrative Community Needs 

Meeting 
#of Years Records & Use of 

Rece1ved County Grant# FY20 Award FY20 Payments 
Grant Proposal Responsive 

Reportmg 
Community 

Funds 
(5pts) ness (5pts) Needs 

Funding (!Opts) 
(50pts) 

(!Opts) 

51 G4904 6.872,263 6,872,263 5 5 9 50 10 

Sustainability 

Effort to 
%of County 

Secure 
Funds for Max Score 

Other 
Funding 

Pro_1cct ( IOOpts) 

(!Opts) 
(!Opts) 

10 8 98 

Sustainability 

Effort to 
%of County 

Secure 

Other 
Funds for Max Score 

Project (IOOpts) 
Funding 

(!Opts) 
(!Opts) 

I I 81 

Goal: P10nde transportatwn serv1ces to MaUJ County s youth_ elderly_ d1sabled, low-mcome mdnnduals, persons w1th special needs. and disadvantaged mdlvlduals not sent;d by public 

transit 

Objective 1: Provide safe and reliable serv1ce to the riders and mmntain a good on-tune record 

Objective 2: Continue to monitor ridership and make necessary sen·ice changes to meet the needs to the ridersh1p population. 

Objective 3: Operate and manage the transit system effectively 

Objective 4: Provide accessible transit service. 

Administrative Community Needs 

Meeting 
#of Years Records & Usc of 

Received County Grant# FY20 Award FY20 Payments 
Grant Proposal Responsive 

Reporting 
Community 

Funds 
(5pts) ness (5pts) Needs 

Fundlllg (I Opts) 
(50pts) 

(!Opts) 

10' G4903 570,000 570.000 5 5 10 50 10 

Sustainability 

Effort to 
%of County 

Secure 

Other 
Funds fOr Ma.'\ Score 

ProJect (IOOpts) 
Funding 

(!Opts) 
(!Opts) 

10 I 91 

(,oal: Prm 1dc funds to replace out of tts useful hfe human scn1ccs trans}X)rtatwn veh1cles to contmue to prov1de transJX)rtatJOn serv1ces to Mmu County s youth. elder!)". d1:sabkd. low­

mcome mdinduals, persons with special needs. and disadvantaged indn·iduals not served by public transit 

Objective Prov1de reliable and accessible (where needed) transit vehicles 

Remarks 

Total Trips Completed: 51 (49 Residents, 9 Visitors), 
Majority of flights were between East MaUl and Maui 
Memorial Medical Center. 

Remarks 

Total Boardings: 235,189, a 20% decrease over the 

estimated total hoardings of280.400 Due to COVID-19, 
many senior services and youth transportation programs 

shuttered during 4th quarter_ The other programs continued 

to provide transportation for essential travel only while 

maintaining social distancing where possible and enhanced 

cleaning 

Remarks 

Vehicles Purchased: Three (3) 2020 Ford 550 XL 29 
Passengers w/ 2 Wheelchair posllions_ one ( 1) 2002 Collins 

Type A Seat School Bus 

Notes:*# of Years Rece1ved County Funds from DOT 



County of Maui 

Department of Transportation 

Standardized Grant Review Matrix 

Evaluation Criteria 

!,'',' '' '' !''',',, ,,.,.,,,,' •! ~;. • '! , Description 
',,, 

', ,.,, ... ~ .. Categor:y\"z. • •. 
Agency Name: Name of agency the grant agreement is with. 

Program: Name of the program. 

#of Years Received County Funding: Number of years the agency has received county funding for this program. 

Grant#: County's Grant Number. 

FY20 Award: Fiscal Year's Budgeted Amount. 

FY20 Payments: Fiscal Year's Expenditure Amount. 

Grant Proposal (5 pts): 5 pts- Completed proposal. 

3/4 pts- Partically completed proposal. 

1/2 pts- Missing substantial portions of the proposal. 

Responsiveness (5 pts): 5 pts- Responsive to the department. 

1 pt - Not responsive to the department. 

Records & Reporting (10 pts): 8-10 pts- Completed records and reports turned in on-time (includes approved extensions) 

5-7 pts- Completed records and reports turned late (without approved extention) 

1-4 pts- Incomplete records or missing reports. 

Meeting Community Needs (SO pts): Does the program meet the needs of the community. 

Use of Funds (10 pts): Are the funds provided used for the program and needs of the community. 

Effort to Secure Other Funding (10 pts): 10 pts- has applied for or is utilizing some other funds during the FY. 

1 pts- has not applied for or is not utilizing some other funds. 

This is based on percentage of funds to points. 10 pts (0-9), 9 pts (10-19), 8 pts (20-29), 7 pts 

%of County Funds for Project (10 pts): (30-39), 6 pts (40-49), 5 pts (50-59}, 4 pts (60-69), 3 pts (70-79), 2 pts (80-89), 1 pt (90-100) 

Max Score (100 pts): Total score amount. 

Remarks: Data on community usage of program. 


