
July 9, 2018 

Council Member Elie Cochran, Chair 

Infrastructure & Environmental Management Committee 
200 S. High Street 
Wailuku, HI 96793 

Aloha Committee Chair Cochran, 

Thank you for the invitation to present at your upcoming July 23rd  meeting of the Infrastructure, 
Environmental Management Committee. Unfortunately, I am unable to attend your meeting. In light of 
that, I am offering the following comments for clarification to your committee. 

The Maui County Tourism Industry Strategic Plan (2017-2026) was updated and released in October 
2017. A copy was delivered to all council members prior to our public release. 

The final plan was a compilation of months of meetings and interviews held with industry leaders, 
cultural advisors, business and government organizations and community stakeholders. The plan's focus 
is divided into four areas: Community, Culture, Environment, and Visitors. The stakeholders designed 
the architecture of this plan to be a living document which has specific action items assigned to various 
organizations. These organizations are Maui Nui Marine Resource Council, Maui Economic 
Development Board, Maui Hotel and Lodging Association, Maui County Planning Department, OED, 
cultural advisors within Maui Nui, National Oceanic and Atmospheric Administration, Activities & 
Attractions Assoc. of Hawaii, Hawaii State Dept. Of Health, Maui Chamber Commerce, Native Hawaiian 
Chamber of Commerce and the Maui Visitor's Bureau. These stakeholders created performance goals to 
hold each organization accountable to carry out their duties as assigned in the plan. It is MVB's 
responsibility to submit a report each year to the Mayor's Office of Economic Development as to the 
progress on implementing the plan. MVB is currently working with each stakeholder organization to 
make sure they are starting their plan implementation. 

The plan is robust in the ways it speaks about all aspects of tourism including the challenges our number 
one industry brings. The plan addresses the well-being of the industry, community, culture, and the 
environment; emphasizing balance amongst these sometimes-competing constituencies. 

Respectfully, 

Sherry Duong 

Executive Director 

CC: Council Chairman Mike White 
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July 12, 2018 

 

Council Member Elle Cochran 
200 S. High St, Suite 812 
Wailuku, Hawaii 96793 

Dear Mr. Szigeti: 

On July 23, 2018 the Infrastructure and Environmental Management (IEM) 
Committee of the Maui County Council will be hearing item IEM-38 "Visitor 
Impacts to County Environmental and Infrastructural Resources." This item 
was referred to the committee as a result of the $4,000,000 granted to Maui 
Visitors Bureau in the Fiscal Year 2018 Maui County budget. 

In order to fully understand how Maui taxpayer dollars are expended, and to 
ensure the efficiency of their uses, please provide responses to the following 
questions, in writing, so that we may have a more informed discussion at our 
July 23 IEM Committee meeting. 

1. What, if any, is the funding relationship between the Maui Visitors & 
Convention Bureau, the Hawaii Visitors & Convention Bureau, and the 
Hawai'i Tourism Authority? 

2. Which entity has the authority to decide policy, direction, expenses and 
strategic planning for marketing and messaging? Specifically, regarding 
when and how to advocate for more airlift, where to direct increased 
visitor numbers, and how to manage their impacts? 

3. What, specifically, is the Hawai'i Tourism Authority's strategy or plan to 
address visitor impacts on Maui's infrastructure, environment and 
housing challenges? 

4. What, specifically, are your plans to reach goals outlined in the Hawai'I 
Tourism Authority Five Year Strategic Plan 2016? 
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I would also like to invite you or a representative of the Hawai'i Tourism 
Authority to attend the July 23rd JEM Committee meeting, so that you can be a 
partner in our discussion. As a major funder of the Maui Visitors Bureau, I 
hope that the IEM Committee, and the Maui County Council as a whole, can 
collaborate on specific plans to ensure that we are marketing and managing 
our tourist industry in ways that ensure its success, and the long term health 
of our islands. 

My staff have made multiple attempts to reach various individuals in your 
organization for assistance in gathering information on this matter. If we do 
not hear back from you in time for our committee meeting, it will be publicly 
noted. Please don't hesitate to contact Autumn Ness in my office with any 
questions, or for clarification on this matter. She can be reached at 270-5512 
or autumn. nessmauicounty.us. 

Mahalo nui, 

ELLE COCHRAN 
Councilmember 
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Council Member Elle Cochran 
200 S. High St, Suite 812 
Wailuku, Hawaii 96793 

Dear Mr. Monahan: 

On July 23, 2018 the Infrastructure and Environmental Management (JEM) 
Committee of the Maui County Council will be hearing item IEM-38 "Visitor 
Impacts to County Environmental and Infrastructural Resources." This item 
was referred to the committee as a result of the $4,000,000 granted to Maui 
Visitors Bureau in the Fiscal Year 2018 Maui County budget. 

In order to fully understand how Maui taxpayer dollars are expended, and to 
ensure the efficiency of their uses, please provide responses to the following 
questions, in writing, so that we may have a more informed discussion at our 
July 23 IEM Committee meeting. 

1. What, if any, is the funding relationship between the Maui Visitors & 
Convention Bureau, the Hawaii Visitors & Convention Bureau, and the 
Hawai'i Tourism Authority? 

2. Which entity has the authority to decide policy, direction, expenses and 
strategic planning for marketing and messaging? Specifically, regarding 
when and how to advocate for more airlift, where to direct increased 
visitor numbers, and how to manage their impacts? 

3. What, specifically, is the Hawaii Visitors and Convention Bureau 
strategy or plan to address visitor impacts on Maui's infrastructure, 
environment and housing challenges? 

4. What, specifically, are your plans to reach goals outlined in the Hawai'I 
Tourism Authority Five Year Strategic Plan 2016? 
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I would also like to invite you or a representative of the Hawai'i Visitors and 
Convention Bureau to attend the July 23rd JEM Committee meeting, so that 
you can be a partner in our discussion. As a major funder of the Maui Visitors 
Bureau, I hope that the IEM Committee, and the Maui County Council as a 
whole, can collaborate on specific plans to ensure that we are marketing and 
managing our tourist industry in ways that ensure its success, and the long 
term health of our islands. 

My staff have made multiple attempts to reach various individuals in your 
organization for assistance in gathering information on this matter. If we do 
not hear back from you in time for our committee meeting, it will be publicly 
noted. Please don't hesitate to contact Autumn Ness in my office with any 
questions, or for clarification on this matter. She can be reached at 270-5512 

or autumn.ness@mauicounty.us. 

Mahalo nui, 

ELLE COCHRAN 
Councilmember 
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Council Member Elle Cochran 
200 S. High St, Suite 812 
Wailuku, Hawaii 96793 

Dear Ms. Duong: 

On July 23, 2018 the Infrastructure and Environmental Management (IEM) 
Committee of the Maui County Council will be hearing item IEM-38 "Visitor 
Impacts to County Environmental and Infrastructural Resources." This item 
was referred to the committee as a result of the $4,000,000 granted to Maui 
Visitors Bureau in the Fiscal Year 2018 Maui County budget. 

In order to fully understand how Maui taxpayer dollars are expended, and to 
ensure the efficiency of their uses, please provide responses to the following 
questions, in writing, so that we may have a more informed discussion at our 
July 23 IEM Committee meeting. 

1. What, if any, is the funding relationship between the Maui Visitors & 
Convention Bureau, the Hawaii Visitors & Convention Bureau, and the 
Hawai'i Tourism Authority? 

2. Which entity has the authority to decide policy, direction, expenses and 
strategic planning for marketing and messaging? Specifically, regarding 
when and how to advocate for more airlift, where to direct increased 
visitor numbers, and how to manage their impacts? 

3. What, specifically, is the Maui Visitors Bureau strategy or plan to 
address visitor impacts on Maui's infrastructure, environment and 
housing challenges? 

4. What, specifically, are your plans to reach goals outlined in the Maui 
County Tourism Industry Strategic Plan 2017-2026? 
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I would also like to invite you or a representative of the Maui Visitors Bureau to 
attend the July 23rd IEM Committee meeting, so that you can be a partner in 
our discussion. As a major funder of the Maui Visitors Bureau, I hope that the 
IEM Committee, and the Maui County Council as a whole, can collaborate on 
specific plans to ensure that we are marketing and managing our tourist 
industry in ways that ensure its success, and the long term health of our 
islands. 

My staff have made multiple attempts to reach various individuals in your 
organization for assistance in gathering information on this matter. If we do 
not hear back from you in time for our committee meeting, it will be publicly 
noted. Please don't hesitate to contact Autumn Ness in my office with any 
questions, or for clarification on this matter. She can be reached at 270-5512 
or autumn.ness@mauicounty.us. 

Mahalo nui, 

ELLE COCHRAN 
Councilmember 
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July 18, 2018 

The Honorable Elle Cochran 

Councilmember, Maui County Council 

200 S. High Street, Suite 812 

Wailuku, Hawai'i 96793 

Dear Council Member Cochran: 

Thank you for your letter dated July 12, 2018 inviting us to the Infrastructure and Environmental 

Management (IEM) Committee of the Maui County Council hearing on IEM-38 "Visitor Impacts to 

County Environmental and Infrastructural Resources" on July 23, 2018. Unfortunately, we are unable to 

attend or send a staff member. 

Please find below the response to your questions: 

1. What, if any, is the funding relationship between the Maui Visitors & Convention Bureau, the 

Hawai'i Visitors & Convention Bureau, and the Hawaii Tourism Authority? 

The Hawai'i Tourism Authority (HTA) contracts with the Hawai'i Visitors & Convention Bureau 

(HVCB) to market and promote the State of Hawai'i, including Maui County, to the U.S.A. 

market. Maui Visitors & Convention Bureau (MVCB) is a subsidiary of HVCB and markets and 

promotes Maui County domestically and internationally. HVCB and MVCB leverage state and 

county funds in their marketing and promotional efforts with visitor industry partners to attract 

visitors to the islands. 

Specifically, the $4 million in Maui County funds is contracted directly between Maui County and 

MVCB, and is used to support tourism marketing globally (Domestic and International) for Maui 

Nul. The annual marketing plan, the Tourism Strategic Plan implementation, and general grant 

goals and objectives are created in collaboration with MVCB Executive staff, MVCB Board of 

Directors and the Maui County Office of Economic Development. 

2. Which entity has the authority to decide policy, direction, expenses and strategic planning for 
marketing and messaging? Specifically, regarding when and how to advocate for more airlift, 
where to direct increased visitor numbers, and how to manage their impacts? 

The HTA provides the strategic direction and an annual budget amount to HVCB. We target 

consumers who fit the "avid traveler" profile - the higher spending, engaging traveler. The 

HVCB develops and creates the marketing and promotional activities, develops messaging and 

content, and sets their budget. HVCB submits an annual marketing plan including a detailed 

budget to HTA for review and approval. 
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Partnerships are crucial for a successful visitor industry. As it relates to airlift, the HTA and HVCB 
monitors airlift into the islands. The HTA seeks to maintain existing routes, and if an opportunity 
arises for a new route, HTA will work with the airlines, respective county and state agencies, 
such as the State Department of Transportation's Airport Division, and other organizations to 

support the route. 

The Mayor's Office of Economic Development and MVCB spearheaded the creation of the Maui 
County Tourism Industry Strategic Plan 2017-2026. In this targeted plan, it identifies goals, 
objectives, success and performance measures, actions, as well as key agencies and 
organizations to implement the plan. This is a joint public/private industry plan, in which various 

tourism and business entities, as well as public agencies are identified to carry out the plan for a 
successful visitor industry. MVCB has the responsibility of reporting Plan's progress at the end 
of the year to the Mayor's Office of Economic Development. Managing tourism is a concerted 

effort by all. 

3. What, specifically, is the Hawai'i Tourism Authority's strategy or plan to address visitor 
impacts on Maui's infrastructure, environment and housing challenges? 

HTA is not a regulatory agency nor does it have the purview to address the issues above. We 
look to other county agencies (e.g. Planning Department) and state agencies (e.g. Department of 
Land and Natural Resources) to assist. HTA, however, will work with county and state agencies 

and other necessary parties to understand the issues and bring it to the forefront in developing 
policy. The HTA through its Aloha 'Ama program supports projects on Maui which help to 
preserve and protect the environment. This year we funded eight projects in Maui County - 
from the Wailua Nui Restoration Project, Ecological Restoration of Waihe'e Coastal Dunes and 
Wetland Refuge, Kipahulu Moku Mãlama I Ke Kai, and Engaging Volunteers to Reduce Threats to 
Coral Reefs to name a few. 

4. What, specifically, are your plans to reach goals outlined in the Hawai'i Tourism Authority Five 
Year Strategic Plan 2016? 

The HIA's 5-Year Tourism Strategic Plan contains strategic directions to reach its goals, and an 
annual Brand Management Plan is developed for our programs. 

Although we are unable to attend the meeting next week Monday, we welcome the opportunity to 
meet with all respective parties who are involved in implementing Maui County Tourism Industry 
Strategic Plan for a fruitful discussion on Maui's visitor industry. 

Aloha, 

George D. Szigeti 
	

John Monahan 
President & CEO 
	

President & CEO 
Hawai'i Tourism Authority 

	
Hawai'i Visitors & Convention Bureau 
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MAUI VISITORS BUREAU 
o]llsngt 	- 	 Transaction Detail by Account 
Accrual Basis 	 July 2017 through Jun. 2018 

Type Oat. Num Name Memo Amount 

551.2O• GOLF HAWAII 
Bill 0110112018 13662 Blue Water Rafting MVB PGA Tour; Video Shoot 2,37500 
BIll 0110112018 HVCB. Leanne Fletcher MVB PGA Tour Video Shoot 219.15 
Bill 0110112018 HVCB.., Leanne Pletcher MVB PGA Tour. Video Shoot 3.18827 
ail 0110212018 14126 KapuluaZlpUnu MVB PGA Tour, Video Shoot 1,733.20 
BIN 0210512018 17858 link. Magazine MVB West Edition; Full page Ad 6.00000 
Deposit 0210712018 33371 MauI Gov Coast (15,00000) 
DeposIt 0210712015 14544 MaulGoif Coast (1.575.00) 
Deposit 0210712018 18531 Maul Golf Coast (1,87500) 
Deposit 0210712018 43513 Maul Gall Coast (15,00000) 
BIll 02/0812018 HVCB.. Leanne Fletcher MVB PR & Media Expenses; Booth fee. Transportation & .. 1,572.70 
an 0210812018 HVCB... Leanne Fletcher MVB Golf Show. Table cover 2494 
911 0212112018 HVC5.. Leanne Pletcher MVB Portland (3011 Show. Booth fee & Arrangements 54042 
BIN 0212212018 0902 Sllvereword' MVB OogMauI Flyere 218,74 
BIll 0212212011 82912 Maui Printing Co. MVB Golf Show; Sign 114.55 
BIN 0310112018 00013.. USA Today Netwark MVSGoIfweekFeb18 4,591.91 
Be 03I0412018 HVCB... Leanne Fletcher MVB Seattle Golf Show; Meals 24.60 
BIll 0310412015 HVCB... Leanne Pletcher MVB Seattle Goff Travel Show. Lodglng, Transportation &.. 950.27 
Bill 0310512918 HVCS... Leanne Fletcher MVB Romance Press Trip; Mt.,. 49998 
B8 0310512018 17898 links Magazine IAVB Digital Ad; Mar 18 3,000.00 

Total 55120' GOLF HAWAII (8.698.26) 

55L20• MAW INVITATIONAL 
810 0911412017 32750 Maul Invitational T... MVB Sponsorship Pkg; 81 200,000,00 
BIlL 1110812017 32973 Maul InvItatIonal 1... MVB Sponsorship Pkg. #2 172,000.00 
BIll 0110512018 33172 Maul invitational T... MVB Maul Invitational; Sponsorship 53 25,000.00 

Total 552.20 MAUI INVITATIONAL 400,00000 

553.20 • GOLF MKTG. & MEDIA 
BIll 0710712017 PO26.. USA Today Network MVB Goff We* AdvertIsing 10627.77 
Deposit 0811512017 17390 MVB USA Today Spods Credit (10,52737) 
88 0912212017 HVCL. Sherry Duong L4VB Sentry Me.thrr. Meals 1861 
BIN 1211412017 37758 Tournament of Chi.... MVS Sponsorship 100.00000 
88 0110212018 150176 AIII Greeting Service MVB Sentry Tournament; Lets 50000 
801 0210112018 37759 ToumamentotCha... MVBSponsoohp 25,00000 

Total 55320 'GOLF MKTG 8 MEDIA 12551861 

558.20 • OThER?NEW OPPORTUNITIES 
Bill 0910112017 MVBO... Trade Wind Events.. MVB Maul Aloha Classic; Sponsorship #1 35,00000 
Sil 0111612015 182 KapahaaWine&F... MVBKcpalua Wine & Food Festival; Sponsotahlp:1 c13 0.00 
Be 0111612018 182 iCapalua Maui Chat... MVB Kapaliw Wine 8 Food Festival; Sponsorship: I of 3 10,00000 

Total 55820 OThERINEW OPPORTUNITIES 45,000.00 

TOTAl. 561,822.35 



9:13 AM MAUI VISITORS BUREAU 

03?15l18 Transaction Detail by Account 
Accrual Basis July 2017 through Jun. 2018 

Type 	Dale 	Hum 	Name 	 Memo 	 Amount - 

850.20 LNIAI.MIcTG. 
770.45' DL, PR ongoing media support 
BIt) 	0710112017 	573 	Social Fiutlerby 
Diu 	0710112011 	577 	Social Fkitterby 

Total 77045 CL PR ongoing media suppod 

Total 58020 LANAI.MKTG 

TOTAL  

LVB Social Media Consulting. July 17 
LVB Social Media Consulting; July.Sept 17 

2,083 32 
3.124,98 

- 520830 

5,208.30 

5,205.30 

Page 1 



9:14 AM 
03115116 
Accrual Basis 

MAW VISITORS BUREAU 
Transaction Detail by Account 

July 2017 through June 2018 

Type - 	Dais - Hum Name Memo Amount 

870.20 MOLOICAI.MKTG 
510.44 MVA PR Ongoing media support 
SIN 0910112017 243090 HalawaVaileyFaL. DMVB Maul Nut Press Trip ActivitIes 157.07 
all 0911012017 74857... Alamo RanlA Car DMVB Maul Nul Press Trip: Rental Car-Pletcher 27254 
BiN 0911012017 9119117 Dunbar BsechtmnL DMVB Press Trip Lcdglng.Minsr 436.87 
BIfl 0911112017 243093 Halawa Valley PaL. DMVB Maul Nut Press Trip; ActivIties 5236 
Bill 0911212017 580828 Hotel Moickal DMVB Maui Nut Press Trip; Lodglng.Lapan 35025 
Dill 0911212017 880828 Hotel Molokai OMVB Maul Nul Press Trip; Lodging-Hang 35028 
Bill 0911212017 KRA-... Kolaupopa Re's A.., OMVB Maul Nut Press Trip; ActivIties 44583 
BIN 1010112017 HVCB... Julie Sicoy OMVB Media Suppofl;Alrfare 12899 
BIN 1011712017 HVCB.,.. Julia Bicoy DM8 Made Supped; meals 2258 
as 1Wt7l2017 INCB . Julie Wcoy DM118 Media Support Meals 6453 
BIN 1012112017 881104 Hotel MOIOICHI DM1/B Media Support; Lodging-Miner 35028 
SIN 11/01120 17 74921... Alamo Rant A Car DM118 Media Support; Rental car-Wale 27429 
DII 0111912018 HVC&. Julie Bicoy DM115 Media Suppoil;Akfars 10000 
Bill 0280112018 101.2.. Dunbar B.achfront,.. DMVB Media Support; Lodging-Ellison 749.45 
Bill 0211312018 HVCB.., Julie Bicoy DMVB Media Support; Meals 15,10 
Bill 02/2212018 1505 Peddlers Restaura... DM115 Media Support; Meals 5833 
BIll 0310112015 75117... Alamo Rent A Car DM119 Media Support. Rental Car.Eltieon 29997 

Total 61044 MVA PR Ongoing media support 412879 

620.44 • MVA PR medic blitzes 
62144 MVA PR Media Blitzes -Airfare 

Deposit 1110612017 20851 PMVB Media Support, Airfare Reknb-Mln.r (330 99) 

Total 521.44 MVA PR Msdla StIzu - Airfare (3309% 

Total 620.44 - MVA PR media blItzes (330.99) 

Total 870.20 . MOLOKAI-MIcro. 34797.80 

TOTAL 3,797.50 
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512.20 • PRONGOING ACT. 
59225 PR ONGOING ACT - Meals 
BIN 0712812017 HVCB... 
BIN 0910 912017 lIVCB... 
Bin 10/01/2017 HVCB,.. 
BIB 1912312017 HVCB.,. 
BIll 11I01/2017 HMO-  
Bill 1110112017 HVCB... 
Bill 1110112017 HVCB.. 
Bill 0112912019 HVCB.. 

Leanne Fletcher MVB HI Food it Wine FestivaL Meals it Transportation 
Bridget Parker MVB Traveling Moms Workshop. Meals & Lodging 
Bridget Parker MVB Win Photos Meals 
Leanne Pletcher MVB Media PR Meals. Tips & Mileage 
Leanne Fletcher MVB Media Support Mileage. Mails & Tips 
Leanne Fletcher MVB Xterra. Meals 
Bddgett Parker MVB XTarm; Lodging & Meals 
Brklgett Parker IAVB FGA Gait it Meeting. Transportation it Most 

42.71 
53.80 
1406 
1014 
11.01 
25,65 
1527 
19.67 

19238 

WB Traveling Moms Workshop; Meals & Lodging 225170 
MVB Traveling Mama Workshop; Meals it Lodging 400 
MVB Maul Nut Press ide; AWare. Meats & Transpodatlon 70602 
MVB Media Support; Mileage. Meals & Tips 4.00 
MVB XTerve; Lodging & Meals 14177 
MVB HI Life Fund it Photo Shoal; Lodging it Meals 153.11 

1,23860 
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MAUI VISITORS BUREAU 
oanssis 	 Transaction Detail by Account 
Accrual Basis 	 July 2017 through June 2019 

Typ. 	Date 	Num 	Name 	 Memo 	 Amount 

Total 592.25• PR ONGOING ACT-Meals 

592.24• PR ONGOING ACT- Lodging 
BIN 0910812017 HVCB.., Bddgett Parker 
Bill 0910812017 INCB.,. Bridgelt Parker 
BID 09/1212017 HVCL. Leanne Pletcher 
Be 1110112017 HVCB... Leanne Fletcher 
OIl. 1110112017 IIVCL.. BddgettParker 
Bill. 1112212017 HVCB... Leanne Fletcher 

Total 59224 PR ONGOING ACT. Lodging 

592.23 PR ONGOING ACT -Transportation, 
Bill 0710912017 IIVCD... Lames Pletcher 
BIN 0711312017 HVCB. Laurie Fletcher 
BIN 0711312017 HVCB... Leanne Fletcher 
BIB 07/2912017 HVCB.., Leanne Fletcher 
BIN 07I28/2017 HVCB... Leunne Fletcher 
BIN 07/2912017 HVCS... Leanne Fletcher 
BIN 0911312017 HVCL, Lemma Fletcher 
BIll 0910612017 INCB... Leanne Pletcher 
am 0910812017 HVCB... Bridgelt Parker 
BIB 10/01/2017 MVCB,., inridgelt Parker 
Bill 10/0112017 HVCIN... Bridget Parker 
Be 1012312017 INCB... Lemma Fletcher 
Bill 10/23/2017 I4VCB... Leanne Fletcher 
BIB 1110112017 HVCB... Lunne Pletcher 
BIN 1110312017 HVCB... BrIdgeS Parker 
an 11/30120*7 HVCB... Lamno. PISIClIer 
BIN 1211212017 HVCB... BridgeS Parker 
Bill 1211212017 HVCB... BridgeS Parker 
Bill 0112912019 HVCB... Bridged Parker 
Bill 01129/2019 HVCB... BridgeS Parker 
all 0210512018 HVCB... Leanne Fletcher 
BIN 02/0512018 HVCB... Leanne Fletcher 
BIN 0210812018 HVCL. Leanne Pletcher 

Total 592.23 PR ONGOING ACT - Tmnepoitatlon 

592.22- PR ONGOING ACT - Airfare 
Bill 09/05/2017 HVCS... Laurie Fletcher 
Bill 09/12/2017 HVCB... Leanne Fletcher 

Total 592.22 PR ONGOING ACT .Mfau 

592.21 Contract Svcs . PR Ongoing Act. 
Bin 0810112017 013*.. Anthology Marketin... 
Bin 05101/2017 01304... Anthology Mariuetin... 
Bill 09101/2017 01377... Anthology Marketin... 
all 1010112017 014105 Anthology Mark.tln... 
BIN 10101/2017 01409... Anthology Markelin... 
BIN 111011201? 01449,.. Mlhology Mask.tln... 
Deposit 11/0812017 12154 
BIN 1*13012017 01474.., Anthology Marketin... 
BIll 1210112017 01479. Anthology Marketin... 
Bill 01/0112019 015185 Anthology Maduetin... 
all 02/0112018 01542... Anthology Markstkt... 
BIN 03101/2015 015879 Anthology MarkalilL.. 

MVB Media Support, Transportation it Meals 
MVB Site Inspection1  TtmnsPoil.tkiii 
MVB.HI Food & Wine Festival PR Mtg, Airfare 
MVB Media Support Mileage 
MVB H Food & Wine FestivaL Mileage 
MVB HI Food & Wine Festival; Meals & Transportation 
MVB Mileage; Aug 17 
tWin Maul Mel Press Trip Alfaru 
MVB Traveling Moms Workshop. Meals it Lodging 
JI'JB Mlleage Oct 17 
MVB LVB Photos; Transportation 
MVB HI FOod it Wins Festival; Meals it Parking 
MVB Media PR Meals. Tips & Miueag. 
MVB Media Support Mheags. Meals it Tips 
MVB Mileage I Entry fee; Nov 17 
MVB Mileage; Nov 17 
MVB Photo Shoot;.  Transportation it Tip 
MI/B Photo shoot; Transportation 
MV! Mileage; Jan is 
MV! PGA Golf it Meellng Transportation it Most 
MI/B Mileage &rlpe;F.b 15 
MI/B Mileage it TIpw. Fab 18 
MVB PR & Media Eapenees; Booth fee, Transportation & 

MVB Maid Nirl Press Tile; AIVa 
MVB Maul Nul Frau trip; Airfare, Meals it Transportation 

MI/B Retainer lee; Aug 17 
MV! Retainer Fe.; July 17 
MVB Retainer fee; Sept 17 
tWB Retainer in 
MV! Reialne, Oct 17 
tWin Retainer; Now 17 
MV! Anthology bill paid In Stats 
MVB Media Kit 
MI/U Retalnet lea; Doe 17 
MI/B Retainer fee; Jan 18 
MI/B Retalner Feb 18 
tWin Retainer fee; Mw I$ 

10,00 
60,00 

138.39 
44.01 

5,45 
35.00 
43.55 
5000 
40.29 
23.43 

23856 
30.00 
7201 
58.57 
60.56 
78.81 
2143 
10.00 
5951 
5600 
58.24 

2.00 
7.00 

1,202.79 

23440 
12620 

360.50 

12,565.44 
12,565.44 
1256544 
3,14138 

12,565.44 
12,58544 
(3.14131) 
5,497.31 

12565.44 
12,56500 
12,555 00 
12,58500 
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9:10 AM 	 MAUI VISITORS BUREAU 
03115111 	 Transaction Detail by Account 
Accrual Basis 	 July 2017 through June 2013 

Type 	Dale 	Plum 	Nami 	 Memo 	 Amount 

MVB Conde Nad Thavelar, Airfare 
MVB Media Support Transportation & Meals 
MVB Meals; Per diem 
MVB Romance Me Press Trip; Per dIem & Rental car 
We Triathlete Magazine; MKI 
MI/B Media Support Rental cat 
MVB Media Support: Meals 
hIVB Media Support Rental Car 
MVB HI Magazine; Meets 
MVBHaIku Production Itig; Meal 
MVB Mad Nut Press Trip; AWare 
MI/B Maul Nul Press Trip; Meals. Amenities & Mileege 
MVBMaul Nut Press trip; Airfare, Meals & TransportatIon 
MVB Media Support Activities 
MI/B Maul Nd Press Trip; Meals 
MVB Press Trip; AIrfare Supplies & Transportation 
MVB Media Support; Rental Car reimbursement 
MVB HI Food & WIne Festival; Meals & Parking 
MI/B Media PR; Meils lips & MIleigs 
MVB Media Support Airfare & Transportation 
MVB Mlsage 6 Entry fee; Now 17 
MI/B HI Life Fund & Photo Shoots Lodging & Meals 
MI/B Photo Shoot; Transportation & Tip 
MVBMedla Kit 
MVB Media Kit 
MVB ShIppinir, Ad 
MI/B Mileage 6 Tips; Feb 18 
MWPR 6 Media Expenses, Booth fee. Transportation 8 
MVB Media I/fell. Airfare 
MVB Media Visit Rental Car 
MVB Romance Press Trip; Airfare 
MVB Media VisIt Airfare & Transportation 
MVB Romance Press Trip. Airfare 

Total 59221 - Contract Svcs -PR Ongoing Act. 

592.20 13RONGO1NO ACT. - Other 
BIN 0710612017 716117 JenntierMurphy 
8111 07/0612017 HVCB.... Leanne Fletcher 
811 0711612017 PIER... Robert Pierce 
ail 0711612017 OW.. I1.il Braverman 
BIN 0712712017 HVCL. Leanne Pletcher 
BIN 0610112017 57665.. Jennifer Murphy 
BIN 0611312017 HVCB.. Leanne Pletcher 
all 0611412017 SCLA. Sharon Ulber 
8111 0812612017 HVCB... Leanne Pletcher 
8111 08/2912017 HVCB.. Leanne Pletcher 
Dlii 09/0512017 HVCB.. Learme Fletcher 
Bill 0910712017 HVCB... Leanne Pletcher 
BIN 0911212017 HVCB... Leanne Fletcher 
DII 0911212017 KRA-.. Kalaupapi Rats A... 
911 10101/2017 1107: Hire's Ohana Gilt, 
Bill 1010112017 01433... Anthology Moritetin.. 
BiN 1010512017 2017-.. Lad A. May 
BIN 10/2312017 HVCB.. Leanne Pletcher 
Bill 10/2312017 HVCB... Leanas Fletcher 
Bill 1012612017 10261... Saacha Zuger 
Bill 1110312017 HVCB... BrldgettPoker 
Bill 11/22/2017 HVCB... LeermePletthsr 
Bill 1211212017 HI/Ce.. Bridged Parker 
BIll 12120/2017 01506.. Anthology Madietin... 
BIN 1212012017 01508... Anthology Markelin... 
811 02/0112018 015549 Anthology Marketk%... 
BIN 02/08/2010 HVCB..- Leanne Pletcher 
BIN 02108/2018 HVCB... Leanne Pletcher 
Bill 0211312018 HVCB-. LUImB Fletcher 
Bill 02/1612018 Thom... John Thomason 
all 0310112018 IcLUR,.. Makes Klurman 
DIII 03/05/2018 HVCB... Leanne Pletcher 
BIN 03108/2018 HVC8... Leanne Fletcher 

Total 59220 PR-ONGOING ACT. - Other 

Total 59220 PR-ONGOING ACT. 

TOTAL  

118505.02 

911.59 
402.98 
33000 
58000 

699 
16000 

5895 
24000 
48.74 

8.35 
2,38271 

43445 
752.71 
44583 
259.51 
96661 
17021 

27,33 
16,00 

76960 
500 
8.95 

2000 
0.00 

5,497,36 
18.90 
8400 

714.22 
55399 
20000 

2.54270 
1.37046 
2,911.18 

22,886.37 

144,463.76 

144,463.78 
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9:05 AM MAUI VISITORS BUREAU 
0311 611$ Transaction Detail by Account 
Accrual Gals July 2017 through Juno 2018 

Typ. Date Mum Warns Memo - Amount 

880.20 LANAI-MKTG. 
51045 DL Domestic Advertising 
BIll 0713112017 2002 Maul Visitors Bureau MVB Digitil Media Plan; July 17 4.407.17 
Bill 0810112017 587 Social Flutte,by LVB Social Media Consulting Aug 17 Z083 32 
Deposit 0611512017 12010 LVB Firm Wide Media Plan.Cred* Fab 17 (1,99000) 
Bill 0511512017 2025. Maul Visitors Bureau MVBFlmmlde Motile Plan; SepSll 21,452.00 
Bill 1010112017 2023 Maul Visitors Bureau LVB Digital Media Plan; Aug 17 7,978.60 
BID 1010112017 2030 Maui Visitors Bureau LVB Digital Media Plan, Se017 7,976.60 
BIN 10125l20l7 2037 Maui Visitors Bureau LVB Digital Media Plan: Oct 17 7191560 
BIN 1111412017 2043 Maul Visitors Bureau LVB Digital Media Plan; Nov 1? 4,407.17 
BIN 1212612011 2055 Maul Visitors Bureau LVB Digital Media Plan, Doe 17 4,407.17 
Bill 0113112016 2005 Maui Vis*orsBureau LVBDIgItal Mettle Pion. Jon lB 6,25815 
all 0212512018 2071 Maul Visitors Bureau LVS Digital Media Plan; Fab 18 6.28575 

Total 510.45 . DL Domestic Advertising - 	71,29013 

Total 880.20 LANAI.MKTG, 71,290.13 

TOTAL 71,290.13 

Page 1 



90111 MI MAUI VISITORS BUREAU 
0311 Sue Transaction Detail by Account 
Accrual Buis July 2017 through Juno 2011 

Type 	Date Plum 11eme 	 Memo Amous* 

570.20 MOLOKAl.MKTG. 
550.44. MVA Print Advertising 
801 	0810112017 1096 Maul Visitors Bureau 	MVB FEmwlds Media Plan; July 17 18.35400 
80 	1010112017 2024 Maul Vialtors Bureau 	DMVB Digital Media Plan; Aug 17 10,00000 
III) 	1010112017 2025 Maul Visilore Bureau 	DMVB Digital Media Plan, Sept 17 10,000.00 
as 	1012512011 2038 Maui Visitors Bureau 	UMVU Digital Media Plan; Oct 17 3,571.43 
8* 	1212512017 2056 Maui Visitors Bureau 	DMVB Digital Media Plan, Dec 17 1166657 
8* 	0113112015 2064 Maul Visitors Bureau 	OMVB Digital Media Plan; Jan 18 3,23422 
8* 	0212012015 2072 Maul Visitors Bureau 	DMVB Digital Media Plan; Feb 18 3.23422 

Total 55044 MVA Print Advwtliing 50,06054 

Tolal 87020' MOLOKAI-MKTG. 50.06064 

TOTAL - 	50,060.54 
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9:08 AM 
03115118 
Acciull Bails 

MAUI VISITORS BUREAU 
Transaction Detail by Account 

July 2017 through June 2018 

Type Date Plum Name Memo Amount 

510.20 DOMESTIC MKTIADV 
510.22 • Oomsslig MldlAdv. Online 
BIll 0710112017 0859 Sllveraward MVB Bloggilig; July17 4.755.17 
Bill 0110112017 575 Social Fiutleiby MVBVauillIog Wabsila maintenance 3.124,98 
BE 0710112017 575 SoclaiFluttitby OMVS Social MediaCansuItingJuly.Seplll 3.12469 
Bill 0713112017 4257 Tavel Guides Free MVB Advertising; July 17 80000 
BUt 0713112017 1974 Oneblid LLC IkfVB MveitIeln5. July 17 285.95 
Bill 0010112017 0853 Sllvánword MVB Bkig, Aug 17 4.75517 
Bill 0613112017 2023 Oneblrd U.0 MVB Advertising; Aug 17 325.85 
BIll 0813112017 4382 Travel Guides Free PiUS Advertising; Aug 17 60000 
Bill 0913012017 4477 The Travel Guide ... MVB Advertising; Sept 17 80000 
Bib 0913012017 2071 The Travel Guide... MVB AdverlIsIng;$eplll 235.45 
BIN 1010112017 2022 Maul Visitors Bureau MVB Digital Media Plan; Aug 17 24,352.13 
BIN 1010112017 2029 Maul Visitors Bureau MVB Digital Media Plan.. Sept 17 35.096A2 
Bill 1011312011 I4VC1B... Janet Kuwahara, 0... PiUS Domain Reglitrillon 6495 
Bill 1012512017 2038 Maul Visitors Bureau MVB Digital Mmdl. Plait Oct 17 35.09642 
Bill 1013112017 3018 The Travel Guide... MVB Ttavellntomiatlnn cam Advertising; Oct 17 20330 
Bill 1013112017 4553 The Travel Guide... MVB Traveiguldssfme.cam Advertising, Oct 17 600.00 
Bill 1111412017 2042 Maul Visitors Bureau live Digital Media Plan; Now 17 35,000.00 
BIll 1113012017 4522 The Travel Guide... MVB Advedislng Nov IT 600.00 
BIll 1113012017 3067 110 Travel Guide... MVB Advei1bIng Now 1T 19655 
Slit 121fl12017 IIVCE... Janet Kuwahari. 0... MVB Renewal olOrenein 19495 
BIN 1212112017 2054 Maul Visitors Bureau MVB DigItal Media Plan Dec17 22.37500 
Bill 121311201? 4721 The Travel Guide ... PiUS AdvelUskig Doc 17 969100 
an 1213112017 3117 The Travel Guide ... MV6AdVe4I,ing Dec17 110.00 
BiN 0113112011 2083 Maul Visitors Bureau MVB Digital Media Plan; Jan 18 24,915 20 
BIN 0113112016 3214 The Travel Guide.... MVB Advertiskig; Jan 18 16940 
BE 0113112018 4532 The Travel Guide ... MVB Advertising; Jon 18 16390 
BIll 02014101,11 2073 Maul Vulture Bureau MVB 01911al Media Plan Fab 19 -_24,97520 

Total 51022 DomusIIcMkVMv.Onone 223.644.97 

510.21 Domestic MkUAdv-Print 
BIN 0810112017 1995 Maw Visitors Bureau MVB Fkmwlde Media Plait July lT 23248.00 
811 0111412017 2009 Maid Visitors Bureau MVIB Firvnwlds Media Plan; Aug 17 92,340.00 
911 0911512017 2025 Maul Visitors Bureau MVB Flmvelds Media Plan; Sep 17 53.65500 
BE 1011112017 2033 Maul Visitors Bureau MVB Fkmwlde Media Plan; Oct 17 53.65500 
ON 1110112017 18.M... Vanity Commuvdc... MVBMadieIirg Plan; 2011#1 2,00000 
as 1211112017 18.M.. Varsity Communlc... MVB Marketing Plan; Instalment #2 2.00000 
an 0112312018 2060 Maul Visitors Bureau PiUS Fiturwide Media Plan; in 18 37,50000 
Bill 0212112018 2070 Maul Wdors Bureau MVB Fkmwlde Media Plan; Jan-Feb 11 77,49300 
911 0212512018 2069 Maid Visitors Bureau MVB FIanwide Media Plan. Feb II 37.50000 

Total 51021 'DomestIc MRIIMv Print 	 379.391 00 

Total 51020' DOMESTIC MKT0V 	 603,035.97 

TOTAL 	 503,035.87 
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9:31 AM MAUI VISITORS BUREAU 
03118111 Transaction Detail by Account 
Accrual BasIs July 2017 through June 2018 

Type Oats Num Name Memo Amount 

71820 ACCOUNTINGIAOMINISTRAI1VE SVCS. 
71821 Admln - Professional SeMcss 
818 0710112011 00011, CostcoM.mbemhlp MVBMsmbsrshlp; Sept ll 12500 
Bill orniiaoii FBO7.,, Maul Ads & Cultural Center MVB Maul County Tourism Plan Ps.. 18806 
011 0810112017 HVCB.. Sherry Duong MVB MeaiIng Meals 4095 
518 0811512017 *276 Grant Wilting & Consulting MVB Final Report FY17 3,481.87 
BAt. 0910112017 082017 Tenyl Vinci 

' 
MVB Tourism Strategic Plan, Consu.., 2,450.00 

BIN 1010112017 61059 MOW Printing Co. PjVBBookisli. Graphic net up&Pd.. 1.51041 
BIll 1010112017 114890 Wright & Klrschbraun MVB Legal Fees. Sept 17 35825 
811$ 1010912017 VISA... Clii Celtic 1j15 CPEP Meeting, Refreshments 15.81 
815 1012112017 8*448 Maid Printing Co. hV4B BoDkla4sGmphIc PdnUng S ... 1835.41 
815 1012812017 HVCB., Shiny Duong MVB fatseftngs Meals & Tranaportat. 77.15 
BE *1101120*7 VlSA. CItICoids MBAntUsalMeeIlng; Lob 20000 
BIN 1110812017 ViSA... CID Cards MVB Ewe Meeting. Refreshments 18.81 
811 1111612017 1293 . GrantW,itIng&Consulting MVBMOEDQIdYRCp0.ts 2.98429 
518 0111812018 l*CB, Sherry Ovong MVB Legislative Opening; Meals S - 2847 
BIN 0112512018 HVCB., Shiny Duong MVD Meeting; Meals 4350 
BIN 0113112018 115183 Wright &tQiichbraun MVBLegaI services; Jan lS 3125 
BIN 0210812018 1306 Grant Writing S Consuling MVB MOED Oily Reports; 02503 1,98953 
811 0211512018 HVCB.. Shiny Duong MVB Meetings; Ttansportallon & W. 248,22 
BIN 02I22i201111 HVCB... Shiny Duong Uwe Meeting; Meals ' 11174 

Total 71821 Admki - Professional Services 15,53312 

715.20 - ACCOUNTINGIAOMINISTRATIVE SVCS. -Other 
Bill.. . 0710112017: WilD., Maul Visitors Bureau MVBAdwin Fee, July i7 33.333-33 
Bill 0710812017 22914. Employers Opticies MVB Clerical Staff; 07102 440.43 
BIN 07113l2017 22941.,.. Employers Options MVB Clerical SlalI 07109 358.75 
Bill 0712012017 22993.. Employers Options MVB Clerical SlaX. *7118 448.43 
81$ 0712512017 ViSA ClUCards MVB Board Mig. Meals 8389 
BE 0712512017 HVCB.,, Janet Kuwahara. Of0. Mgr. MVB Mileage; July 17 642 
BiN 0712712017 23048., Employers Options. MVB Clerical Slafl 07123 448.43 
041 0810112017 WilD..,. Maul Visitors Bureau MIIB Adsdn Fee; Aug 17 33.33333 
all 0810312017 23103... Employers Options MVB Clerical Stut 07130 44843 
Bill 0811712017 23214... Employers Options SF15 Clerical SIaS 08106 43648 
801 0813112017 MVC&. Janet Kuwsivaru, Old. MV. MVB Mlleage,Aug 17 2210 
General Journal 0813112017 WIll.. Recess August 17 Prepulds 54000 
BE 0813112017 23325.., Employers Options. MVB Clerical St.5 08120 69.69 
am 0513112017. 23325.. Employeus.gption, 	. MVBCIerIcatStat. 08113 44843 
BIN 0910112017 WhO... Maul Visitors Bureau lAyS Mmlii Fee Sept 17 *33333 
BIN 0811112017 HVCB... Janet Kuwahata, OIc. Mgr.  MV! Mileage; Sept 17 3140 
811 0813012017 6755 Rachel. M. Duarte MVB Rulub Patty Cash Exec Meet,. 2265 
BIll 1010112017 Will... Maul Visitors Bureau MVB, Adnun Fee; Oct 17 33,33333 
DII 1013112017 HVCB... Janet Kuwaliam. Ofc. Mgr. MVB Mileage; act 17 4874 
BE 1110112017 WIll... Maul Visitors Bureau MVBAdmIn Fat Nov 17 33.33333 
BE 1111012017 IIVCL. Janet Kuwahara, Oft. Mgr MVB Mileage; Now 17 6634 
BE 1210112017 Will... Maul Victors Bureau MVB Admhu Fes Dec17 33,333.33 
Bin 1212112017 FY2017 Michael aides, CPA 	. MVB Tax Services; FY2Ol7 Annual . 3,912.00 
811 1212212017 HVCB... Janet Kuwahare, Oft. Mgr.  PAVB Mileage; Coe 17 10.91 
SlIt 0110112016 W180... Maul Visitors Bureau, MV! Adirdn Pet Jan 15 33,333.33 
BE 0111012015 FIVCB... Janet ICuwahara, Oft, Mgr. MVB EucMtg; Refreshments 16.81 
BE 0111912015 HVCB... Janet Kuwihara, Oft. Mgr. MVB liNeage; Jan 18 13.73 
BIN 0210112011 W180... Maul Visitors Bureau MVBAdmku Fe.; Feb18 33,333.23 
Bill 0210112018 INCB... Janet Kuwahara. Oft. Mgr. PAVU Poctet Frame 6692 
Bill 0212712015 HVCB... Janet Kuwatuara, Old. Mgr. MV! Mileage; Fab 18 2992 

Total 715.20W ACCOUNTINGIADMI4IS1RATIVE SVCS. - Other 	 213,56535 

Total 715.20 ACCOUNTINGIADMINISTRATIVE SVCS. 	 289.198,47 

TOTAL 	 289,19547 
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COUNTY 

MARKETING 
	

2017-2018 

Advertisina 

Print $ 350,000.00 
Online-Emarketing $ 400,000.00 
MCI Advertising (Meetings, Corporate & Incentive) $ 100,000.00 
Maui Nul Video $ 162,000.00 
Advertising Materials & Amenities $ 40,500.00 
Production & Distribution of Collateral $ 290,000.00 

Public Relations 

IPR Agency Fee 	 I $ 	 151,000.00 I 

Sales Marketina 

MCI Sales ( Meetings, Corporate, Incentive) $ 165,000.00 
International Developing Markets 1 $ 150,000.00 

I Marketine Research 	 I S 	 80.000.00 I 

OPERATIONS 

OED-PR Film $ 32,500.00 
Activity Owners Association $ 35,000.00 
PR Media & Press Trips $ 164,500.00 

Travel Trade FAM, ISP $ 145,000.00 

SPONSORSHIPS 

[nature Events & Sponsorships 	 I $ 	 914,500.00 1 

ADMINISTRATIVE 

Administration/Accounting Fees $ 400,000.00 
Professional Fee/ Audit/ Grant writers 1 $ 20,000.00 

Lana'i $ 200,000.00 
Molokai $ 200,000.00 

Total 	 $4,000,000.00 


