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AH Committee

From: Keegan Flaherty <keeganflaherty48@gmail.com>
Sent: Tuesday, October 13, 2020 1:50 PM
To: AH Committee; Alison N. Stewart
Cc: Kali Watson; Chris Flaherty; Patti Barbee; Alicia Ruelke
Subject: Hale O Pi'ikea Presentations
Attachments: Affordable Housing Comittee Board Presentation JK 10-08-20 FINAL.pdf; Hale O Pi'ikea Phase 1 

County Presentation.pdf

Per Alison's request, see the attached presentations we anticipate using for the committee meeting. 
The first will be a short presentation by the Krausz company, which has the master planned 
community development project. We will then present a more detailed presentation of the affordable 
housing project, which is the basis for our grant request. If you have any questions or need additional 
information, please let me know. Looking forward to the council meeting.  
 
 
‐‐  
Sincerely, 
Keegan Flaherty 
ʻIkenākea Development LLC 
Direct: (209) 244-8544 
Office: (808) 466-4685 



D O W N T O W N 

KIHEI 









“Establish a distribution of land uses which provides 

housing, jobs, shopping, open space and recreation 

areas in close proximity to each other in order to 

enhance Kihei’s neighborhoods and to minimize 

dependence on automobiles.” 

 

 

 
(per the Kihei-Makena Community Plan, Part III, Section B, Item F) 

 

 



Create a fun, exciting and affordable 

place to live, work and shop that meets 

the desires and wishes of the community 

as outlined in the Kihei-Makena 

Community Plan. 







• Maui County made it easier to include 

affordable housing in projects like 

Downtown Kihei. 

 

As a result, we had many requests to 

reconsider affordable housing at 

Downtown Kihei, including from: 

 

  

 



- Mayor Victorino 

 

- Councilmember Kelly King 

 

- Randy Wagner on behalf of KCA 

 





Hale O Pi’ikea ‘Ikenakea Development

Affordable Housing Fund Program
Application Submitted: Sept. 27, 2019



‘Ikenakea Development LLC - Partners

• Hawaiian Community Development Board - Kali Watson, 
President & Patti Barbee, Senior Vice President 

• 3 Leaf - Chris Flaherty, Principal & CEO



Site Location: TMK (2) 3-9-002-076

Corner of Pi’ikea Ave. and Liloa Dr. in Kihei



Community Meetings - KCA and SMAC

• Support from Kihei Community Association & 
South Maui Advisory Committee 

• Entire Site Plan incorporates KCA and 
SMAC’s recommendations  

• Follows the approved Downtown Kihei 
Design Guidelines 





Phase 1 - 90 Multi-Family affordable rental housing units
Phase 2 - 96 Senior affordable rental housing units
Phase 3 - Affordable Rental or For-Sale Town Homes



Hale O Pi’ikea - Phase 1 
        115,733 +/- SF or 2.66 Acres

Summary
- 2 Buildings 
- 4 stories (Mid-rise) 
- 90 units 
- 100% affordable 

rentals for 61 years 
- 30 to 60% AMI

Multi-Family
- one, two & three 

bedrooms 
- on-site parking 
- includes a 

community center 
- provision of social 

service programs



Project General Contractor     Moss Construction 
Project Architect     Design Partners

Property Management     Mark Development
Lead Service Provider     Hawaiian Community Assets









Rents are based off of the 2020 Affordable Rent Guidelines Prepared by the County of 
Maui’s Department of Housing and Human Concerns for the Island of Maui



Parking and Project Square Footage

Residential Area 66,005

Common Area 19,028

Parking Area 55,828

Community Resource 
Center

3,717

Laundry Facility 980

Total Project Area 145,558

*Residential Parking 205

Stalls/Unit Ratio 2.28

Guest Stalls 9

Stalls/Unit Ratio 0.10

Total Parking Stalls 214

Parking Count

*Residents will not be charged a fee for parking in addition to rent

Project Area (Square Feet)



Sources and Uses

Sources Value
Permanent Loan $3,633,000
Affordable Housing Program $5,768,650
Rental Housing Revolving Fund 
(RHRF)

$22,087,177

Tax Credit Equity $14,264,617
Total Sources $45,753,444

Uses Value
Construction $35,957,996
Soft Costs $3,756,629
Interest $1,403,645
Financing $649,654
Reserves $246,258
Developer Fee $3,739,262
Total Uses $45,753,444



Milestones for Phase 1 Finish Date
Obtain clearance from Army Corp of Engineers 
for small wetland on property

November 2020

Execute Workforce Housing Agreement for 
expedited permitting under Maui Code 2.96

November 2020

Environmental Assessment Exemption 
Determination

December 2020

Submittal of LIHTC Application to HHFDC February 2021

Award of 9% LIHTC and RHRF June 2021

Approval of SMA Permit Amendment 
Application

July 2021

Close financing and commence construction February 2022 

Complete Project, lease up March 2023

Project Schedule


