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AH Committee

From: Malia Bohlin <mbohlin@aloha-house.org>
Sent: Monday, February 22, 2021 4:21 PM
To: AH Committee
Subject: Updated Aloha House Presentation Slides
Attachments: Aloha House Presentation  AH  H Committee V4.pptx

Aloha,  
Please see our attached revised slides from today's Council presentation.  
 
Thank you, 
Malia 
 
--  
Malia Bohlin, MNM  
Development Director 
Maui Behavioral Health Resources 
Aloha House/Malama Family Recovery Center/Maui Youth & Family Services 
808-579-8414 x8102 
Direct: 808-442-6566  
Cell: 808-268-2431 
FAX: 808-579-8426 
http://mbhr.org/ 



Homelessness as it Relates 
to Substance Abuse and 

Behavioral Health

Nicole Hokoana & Malia Bohlin



The Nuances of Homelessness

● Those with financial challenges: the working poor; 
recently laid off; escaping domestic violence; recently 
divorced; or other life changes.

● Those with substance abuse and/or behavioral health 
issues. 

● Those that want to live outdoors/unencumbered.
● Those that move to Maui; were previously homeless or 

close to homeless elsewhere.



How we impact Those with substance abuse and/or 
behavioral health issues.

● Provide immediate housing, food and medical care.
● Through detoxification services.
● Through crisis support services.
● Through substance abuse treatment and behavioral 

health counseling.
● Address issues that may lend themselves to 

homelessness.
● Address issues that may be generated by 

homelessness.
● Provide extended housing options through Sober Living 

Program. 



How We Work

● Client receives help through a Crisis Mobile Outreach 
staff member or MMMC nursing or psychiatric staff. 

● Client may come in to LCRS or Detox Program.
● Client may be referred by staff at MCCC.
● Client may then move in to Residential Treatment.
● Client may be self-referred to Residential Treatment.
● Client may go on to live in Sober Living Program home.

As a client progresses through these steps we are able to 
provide a continuum of care over a period of time. 



How We Work

During this period client will receive appropriate treatment 
and support:

Detox support.
Crisis intervention and stabilization.
Substance abuse treatment.
Mental health treatment.
Support services.
Skill building.
Food, housing and job placement.

This support can last from a week to 
a year, and longer. 



Numbers & Dollars

● Collectively in our three partner agencies we serve 8,000 
individuals per year, with a budget of $16,900,000. 

● This is an average of $2,113 per person.
● Comparatively: 

One night in the hospital $2,644
One year in jail $29,425



Numbers & Dollars

● Specific programs addressing homelessness, as it 
relates to substance abuse and behavioral health:

Crisis Mobile Outreach – 500 clients per year
LCRS Crisis Support – 200 clients per year
Detox – 400 clients per year
Residential Treatment – 400 clients per year
Intensive Outpatient/Outpatient– 130 clients per year
Maui Drug Court – 100 clients per year
Sober Living Program – 130 clients per year



Numbers & Dollars

● Annual Costs for Programs:

Crisis Mobile Outreach $942,000
LCRS Crisis Support $1,127,000
Detox $576,000
Residential Treatment $1,805,000
Intensive Outpatient/Outpatient $347,000
Maui Drug Court $500,000
Sober Living Program $270,000

Total: $5,567,000



What We Need to Better Address Homelessness
● Improve and expand our Sober Living Program by 

adding a specific behavioral health approach and 
qualified staff person ~$100,000/year.

● To establish more Sober Living Homes via Affordable 
Housing funds or other means

● To fully utilize our existing services without generating 
debt to other programs ~$250,000/year

● Expand our Residential Treatment Program by adding 
an additional dorm facility 

~$205,000 design & consulting
~$950,000 construction, permitting, sitework, etc.



Our Partner Agencies


