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AH Committee

From: Jon DeCarmine <jdecarmine@gracemarketplace.org>
Sent: Friday, June 25, 2021 4:41 AM
To: Alison N. Stewart; AH Committee
Subject: Re: email address to send presentation
Attachments: 2021 Maui - Housing-focused encampments.pdf

Attached, please find a brief presentation from Jon DeCarmine, Executive Director of GRACE, on housing‐focused safe 
camp best practices for the meeting on Monday, June 28.  
 
Please let me know if you have any questions or need any additional information.  
 
Best,  
 
Jon 
 
 
‐‐  
 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Jon DeCarmine, MS 
Executive Director 
he/him/his 
(352) 792-0800 x 106 
gracemarketplace.org 
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On Wed, Jun 23, 2021 at 7:28 PM Alison N. Stewart <Alison.Stewart@mauicounty.us> wrote: 

Aloha Jon, 

  

Nice speaking with you yesterday.  The email address to send your presentation to is ah.committee@mauicounty.us.   

  

Mahalo! 

Alison 



ONE COMMUNITY. ONE MISSION. END HOMELESSNESS.
 



GAINESVILLE SAFE CAMP: PROJECT OVERVIEW
DIGNITY VILLAGE
- Unmanaged, 5 year history
- Grew from 10 people to 300
- No housing data, no housing 

placement
- $37,000 monthly EMS 

response

GRACE SAFE CAMP
- Housing-focused
- Low-barrier, with focus on 

health and safety
- Coordination with CoC, 

other providers
- No new entries, roster 

dropped from 90 to 2 
in 14 months



GAINESVILLE SAFE CAMP: KEY OUTCOMES
Year 1: 88% roster 
reduction

Year 1: 131 housing 
placements

Year 1: 38% drop: 
unsheltered count

Year 1: 90% 
housing retention

National recognition 
from NLCHP, AC&C

COMMUNITY OUTCOMES

8/10 average score 
on respect + support  

Since 2014: 47% 
PIT reduction

Since 2014: 68% 
drop: unsheltered



DIGNITY VILLAGE: CORE COMPONENTS

Resident input

Low-barrier access

Roster closed/fencing

Diversions

Answer: “Where do I go?”

Hit the tipping point

No return to campground

Dynamic prioritization

RRH/PSH bridge

City/law enforcement buy-in



ONE COMMUNITY. ONE MISSION. END HOMELESSNESS.
 


