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CARE Committee

From: Nicole A. Siegel
Sent: Wednesday, September 01, 2021 11:02 AM
To: CARE Committee
Subject: FW: RE: Availability for possible discussion/presentation to the Climate Action, Resilience and 

Environment Committee on 9/1/2021 via videoconference
Attachments: Relationship Diagram for Climate Adaptation and Mitigation Initatives_09.01.2021.pdf; Climate Action 

and Resilience Contracts Matrix_09.01.2021.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

These attachments cover all three contracts: CARE-60, 61, and 64. 
 
Nicole Siegel 
Legislative Analyst 
Office of Council Services 
Phone:  808-270-8008 
Cell:  808-281-6579 
Email:  Nicole.Siegel@mauicounty.us 
 

From: Alexander DeRoode <Alexander.DeRoode@co.maui.hi.us>  
Sent: Wednesday, September 1, 2021 10:54 AM 
To: Nicole A. Siegel <Nicole.Siegel@mauicounty.us> 
Cc: ChanaMakalea DudoitAne <ChanaMakalea.DudoitAne@co.maui.hi.us> 
Subject: Re: RE: Availability for possible discussion/presentation to the Climate Action, Resilience and Environment 
Committee on 9/1/2021 via videoconference 
 
Hi Nicole, 
 
Please see attached for two documents I plan to share with the CARE Committee today. 
 
mahalo, 
 
Alex 
  

-- 
Alex de Roode, M.S., C.E.M., LEED AP 
Energy Commissioner 
Office of Climate Change, Resilience, and Sustainability (CCRS)  
County of Maui 
Tel. (808) 270-7203 
 
>>> "Nicole A. Siegel" <Nicole.Siegel@mauicounty.us> 08/24/21 8:27 AM >>> 
Thanks, Alex!  Will do.  Posting is on Thursday, so I’ll make sure the official request gets to Mayor. 
  
Nicole 
  
Nicole Siegel 
Legislative Analyst 
Office of Council Services 
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Phone:  808-270-8008 
Cell:  808-281-6579 
Email:  Nicole.Siegel@mauicounty.us 
  

From: Alexander DeRoode <Alexander.DeRoode@co.maui.hi.us>  
Sent: Monday, August 23, 2021 11:54 AM 
To: ChanaMakalea DudoitAne <ChanaMakalea.DudoitAne@co.maui.hi.us>; Nicole A. Siegel 
<Nicole.Siegel@mauicounty.us> 
Cc: Darlene Ane <Darlene.Ane@co.maui.hi.us>; Makalea Ane <Makalea.Ane@co.maui.hi.us>; Tyson Miyake 
<tyson.miyake@co.maui.hi.us>; Axel I. Beers <Axel.Beers@mauicounty.us>; Ellen B. McKinley 
<Ellen.Mckinley@mauicounty.us>; Wilton A. Leauanae <Wilton.Leauanae@mauicounty.us> 
Subject: Re: Availability for possible discussion/presentation to the Climate Action, Resilience and Environment 
Committee on 9/1/2021 via videoconference 
  
Aloha Nicole, 
  
09/01 works for me to present to CARE Committee on these topics along with Makale'a. However, please send official 
request to Mayor, as we need his approval prior to confirming our participation. 
  
mahalo, 
  
Alex 
  
  

-- 
Alex de Roode, M.S., C.E.M., LEED AP 
Energy Commissioner 
Office of Climate Change, Resilience, and Sustainability (CCRS)  
County of Maui 
Tel. (808) 270-7203 
 
>>> ChanaMakalea DudoitAne <chanamakalea.dudoitane@co.maui.hi.us> 08/19/21 10:03 AM >>> 
Aloha Nicole, 
  
This would be great. We can give an overview for all of our Whole System Solutions and CAP/RS contracts but would not 
any concrete findings at that point.  
 
Sept1 works for me.  
  
Makale’a  
  
Sent from my iPhone 
  

On Aug 19, 2021, at 9:29 AM, Nicole A. Siegel <Nicole.Siegel@mauicounty.us> wrote: 
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Aloha Alex & Makalea, 
  
Councilmember King wanted me to check in with you both to see if the Office of Climate Action, 
Sustainability, and Resilience would be ready to discuss/present to the Committee at its September 1st 
9:00 a.m. meeting on the following: 
  
CARE-55        WETLANDS RESTORATION 

 Specifically, updates on any progress in wetlands restoration projects in the County. 

  
CARE-59        COUNTYWIDE CLIMATE CHANGE AND SEA LEVEL RISE ADAPTATION AND 
RESILIENCY MASTER PLAN GRANT (GRANT G5401; SUST ‘AINA BLE MOLOKAI DBA 
SUSTAINABLE MOLOKAI) 
  
CARE-60        WHOLE-SYSTEM SOLUTIONS ASSESSING AND ANALYZING CARBON EMISSIONS, 
AND CREATION OF DATA GATHERING, ANALYSIS, AND VISUALIZATION TOOLS FOR THE 
COUNTY OF MAUI’S JOINT CLIMATE ACTION AND RESILIENCE PLAN (CONTRACT C7432; MAP-
COLLECTIVE, INC.) 
  
CARE-61        WHOLE-SYSTEM SOLUTIONS COUNTYWIDE VULNERABILITY ASSESSMENT 
(CONTRACT C7431; GEOS INSTITUTE) 
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CARE-64        COUNTY OF MAUI JOINT CLIMATE ACTION AND RESILIENCE PLAN (CONTRACT 
C7436; LOTUS ENGINEERING AND SUSTAINABILITY, LLC) 
  
Please let me know at your earliest convenience, and I can inform Committee Chair King. 
  
Mahalo, 
  
Nicole 
  
  
Nicole Siegel 
Legislative Analyst 
Office of Council Services 
Phone:  808-270-8008 
Cell:  808-281-6579 
Email:  Nicole.Siegel@mauicounty.us 
  



County of Maui Climate Change Mitigation and Adaptation Initiatives

Joint Climate Action and Resilience Plan
(Lotus)

Level 2 Public EV Charging Network
(OATI)

Planning/Assessment New Renewable
Energy Projects for Maui County (Stantec)

Resilient Maui Housing Guide
(Stantec)

Heat Map Index (fire/heat island)
Combined with ALICE Data (Stantec)

County Wide Vulnerability Assessment
(Geos)

Development of a Community Resilience Hub Network
(American Microgrid)

Data Gathering, Analysis, and Visualization
Tools for Climate Action and Resilience (Map Collective)

Energy Savings Performance Contracting
Project Facilitation (EEI)

Climate Adaptation (Resilience) Climate Mitigation (GHG Reduction)

Climate Action PlanResilience Plan



RFP # RFP Title Contractor Scope of Work

Related to 
Resilience 

Plan 
(Lotus)

Related to 
Climate 

Action Plan 
(Lotus)

Related to Cnty 
Wide Vulnerability 
Assessment (Geos)

Related to Data 
Visualization & 

Analysis
(Map-Collective)

Related to 
Heat Map 

Index 
(Stantec)

Related to 
Resilient 

Housing Guide 
(Stantec)

Related to 
Renewable 

Energy Planning 
(Stantec)

Related to 
Resilience Hub 

Network (American 
Microgrid)

Related to 
L2 Public EV 

Charging 
(OATI)

Related to 
ESPC (EEI)

20-21/P-143 Climate Change, Sustainability, and 
Resilience: Whole-System Solutions

Geos Institute Countywide Vulnerability Assessment X X X X x X

20-21/P-144 County of Maui Joint Climate Action 
and Resilience Plan

Lotus Joint Climate Action and Resilience Plan X X X X x X x X

20-21/P-143
Climate Change, Sustainability, and 
Resilience: Whole-System Solutions Map Collective

~Assessing and Analyzing County Carbon Emissions
~Creation of Data Gathering, Analysis and 

Visualization Tools for the County of Maui’s Joint 
Climate Action and Resilience Plan

X X X X X x X x x

20-21/P-143 Climate Change, Sustainability, and 
Resilience: Whole-System Solutions

Stantec Heat Map Index Combined with ALICE Data X X X X X

20-21/P-144 Climate Change, Sustainability, and 
Resilience: Whole-System Solutions

Stantec Resilient Maui Housing Guide X x x x X X x

20-21/P-145 Climate Change, Sustainability, and 
Resilience: Whole-System Solutions

Stantec Planning, Assessment and/or Analysis for New 
Renewable Energy Projects for Maui County

x X x x x x X

20-21/P-143 Climate Change, Sustainability, and 
Resilience: Whole-System Solutions

American Microgrid 
Solutions

Development of a Community Resilience Hub 
Network 

X x x X X x x x

19-20/P-116 Electric Vehicle Supply Equipment 
(ESVE) and Associated Services

OATI Level 2 Public EV Charging Network x X X x x X X

19-20/P-146
Project Facilitators for Energy Savings

Performance Contracting (ESPC) 
Project

EEI ESPC Project Facilitation to Bring on ESCO and M&V x X X X X X

x = related
X = strongly related


