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SMART TOURISM™ Key Takeaways! 

Enables tourists to make intelligent decisions 
that allows them to see real-time data of hotspot 
crowding and provides incentives to promote 
positive choices (not going to a crowded hotspot) 

Connects tourists to stakeholders creating a tool 
for economic resilience, cultural perpetuation 
and appreciation through education and 
activities, improved relations with regenerative 
tourism, and growth to the circular economy 
with buying local 

Creates opportunities for better governance 
through delivery of objective data that can shape 
policy and improve public safety 

Ho'o.ma.hua 

To increase. expand. enlarge. multiply. 
gn)\V. 

Ho\nnfthua i kona waiwai. to increase its 
value. wealth. 

Purpose-why 

Perpetuate Native Hawaiian culture. 
advance 1\ative Hawaiian economic 
opportunities. grow the Hawaii circular 
economy ........ 
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SMART TOURISM™ Key Takeaways! 

Enables tourists to make intelligent decisions 
that allows them to see real-time data of hotspot 
crowding and provides incentives to promote 
positive choices (not going to a crowded hotspot) 

Connects tourists to stakeholders creating a tool 
for economic resilience, cultural perpetuation 
and appreciation through education and 
activities, improved relations with regenerative 
tourism, and growth to the circular economy 
with buying local 

Creates opportunities for better governance 
through delivery of objective data that can shape 
policy and improve public safety 
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• Displays real- time data from Smart 
Tourism1

M sites 
• Built on ESRI platform 
• GIS-Globallnformation Systems Mapping ~-~~.d"-'~~=="c==~~'-'-~~= 

• GPS-Global Positioning Systems 
• lncentivised decision making 
• Reservation system 
• Surveys & Data gathering 
• Kanaka Maoli-Native Hawaiian sourced 

historical and cultural education 
• GPS Audio Tours 
• Story Maps 
• lmmersive Virtual Tours 

Alert: 
o,.my ltM bMft ~~ 

"""""'u­
c....-c..<oW~~ • Ui 
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loT LiDAR Devices 

• Made in America 
• Human & Animal eye safe lasers 
• No Personal Identifying Information 
• Real-time Data Reporting 
• Object identification and tracking 

• People 
• Animals 
• Vehicles/Vessels 

Ohana 
Smart Tourls 

• Integrates with camera systems 
• Automatic alerts 
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• Displays real-time data from Smart 
Tourism™ sites 

• Built on ESRI platform 
• GIS-Global Information Systems Mapping ="""""""~= 
• GPS-Global Positioning Systems 
• lncentivised decision making 
• Reservation system 
• Surveys & Data gathering 
• Kanaka Maoli-Native Hawaiian sourced 

historical and cultural education 
• GPS Audio Tours 
·Story Maps 
• lmmersive Virtual Tours 

• 

• =::::.._eo..... ~ 
- ... c-200 

Alert: 
Capacity has been Reached 

As of l1;27am 

Current Car Count= 125 
Max recommended 

car count = 80 

Uve Dashboard Uve WebCam 
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Ritz Carlton 
Maui Smart Tourism 

WEST MAUl 

Esri, NASA, NGA, USGS I Esri, HERE, Garmin, Safe .. 

CENTRAL MAUl 

Waiel'lu 
Paukukalo 

33 

Wai luku Kahului 

Pala 

SOUTH MAUl I 

• Mau 

+ 
Keawakapu 

Kaunakakai 

• 
Paia 

Ka fohi 

Chann&l 

NORTH SHORE 

Haiku ; . 
Makawao 

Pukalani 

.. 
c:E:::' :..:"·c:.No_A:::S:..:A·c:.N:.:G::_A.,_U:::S::..:G:::S"-I=:Es:::";..:· H-"E:::R,E.c:G:::•::.•m:::'":;:·.::S.:::f:::e· _ _:P_:o.:.:w.:::er.::•d=-.::by'-'E:::s"-'ri Esri, NASA. NGA, USGS I Esn, HERE. Garm. 

• ••• 
Kahului 

Kihei . Mau1 

+ 

Powered by Esri 

EASTMAUI I UPCOUNTRY I 

Captain Woody's Maui 
Current Estimated Count: 500 
Maxnnum Comforu.ble; 1,000 

Black Rock Beach 
Current Estimoilted Count: 1,000 
MaJUmum Comfon.ble 2,000 

Dragon's Teeth Viewpoint 
Current Estimated Count: 250 
M;numum ComfOftilblec 500 

Ocean Vodka Organic Farm and 

• Distillery 
Current Estimated Count: SO 
MaJUmum Comforuoble; 200 

Haleakala Visitor Center 
• Current Estimated Count: 

M.IXJmum ComfOtUble 

Maui Ocean Center 
• Current Estimated Count: 250 

M• ximum Comforuoble 1,000 

Viewpoint 
• Current Estimated Count: 25 

Millllmum Comfort.lble 200 

Rinbow Eucalyptus 
Current Estimated Count: 150 
Ma11.1mum Comfort.l~: 17 5 

150 
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Ritz Carlton 
Maui Smart Tourism 

WEST MAUl 

Esri, NASA, NGA, USGS I Esri, HERE, Garmin, Safe .. 

CENTRAL MAUl 

Waiel'lu 
Paukukalo 

33 

Wai luku Kahului 

Pala 

SOUTH MAUl I 

• 

Keawakapu 

Kaunakakai 

• 
Paia 

Ka fohi 

Chann&l 

NORTH SHORE 

Haiku ; . 
Makawao 

Pukalani 

Kahului • • ••• 

Makawao, . : 
. Mau1 

J, 18m , .._;:o..·,,"'-'"'-

Kihei 

EASTMAUI I 

+ 

Captain Woody's Maui 
Current Estimated Count: 500 
Maxnnum Comforu.ble; 1,000 

Black Rock Beach 
Current Estimoilted Count: 1,000 
MaJUmum Comfon.ble 2,000 

Dragon's Teeth Viewpoint 
Current Estimated Count: 250 
M;numum ComfOftilblec 500 

Ocean Vodka Organic Farm and 

• Distillery 
Current Estimated Count: SO 
MaJUmum Comforuoble; 200 

Haleakala Visitor Center 
• Current Estimated Count: 

M.IXJmum ComfOtUble 

Maui Ocean Center 
Current Estimated Count: 250 
M•ximum Comforuoble 1,000 

Viewpoint 
Current Estimated Count: 25 

Millllmum Comfort.lble 200 

Rinbow Eucalyptus 
Current Estimated Count: 1 SO 
Ma11.1mum ComfoN~: 17 5 

150 
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Beginnings: 700·1500 AD 
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5 GOALS, 10 Objectives, 24 Measures 

F.!ositivel~ Co r.r.Hil'il u l'i1 ities 
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Encourage and support l<anaka Maoli- NH to 
economically benefit from the tourism industry 
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Increase N H business 
exposure 

Increase business literacy 
and support services 
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Increase connection 
opportunities between 
tourists and community 

Increase the number of NH 
businesses 
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fNH 

Increase the number of NH 
goods for sale 
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Ensure NH youth see their culture as valued 
and encourage cultural growth 

Provide meaningful, engaging education 
content for authentic cultural learning 
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Increase NH youth 
participation in cultural 
activities 

Increase promotion of ·c>lelo 
·oiwi-NH language 
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Increase the number of all 
persons participating in 
cultural activities 

Increase the number of 
visitors who appreciate NH 
culture 
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NH 

Increase the number of 
residents who feel 
connected to Hawaii 
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Establish the world's first Smart Tourism™ real­
time data holistic approach to effectively 
manage tourism and resources 

Empower decision-makers to address 
community needs with objective data 
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Establish 70 Smart 
TourismrM sites across Maui 

Decrease hotspot 
congestion 
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Increase Smart Tourism™ 
app usage 

Support decision-makers 
and officials with gathered 
data 
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red 

Provide real-time data 
access to media outlets for 
public awareness 
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Increase the number of 
local businesses promoted 
to tourists 

Increase the number of 
tourists visiting local 
businesses 
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Increase the number of 
local business to local 
business purchasing 

Increase local business 
products for sale through 
the Smart Tourism™ system 
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Increase donations to 
stakeholders 

Increase the number of 
initiative stakeholders 
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Increase the number of 
tourist participating in 
regenerative tourism 

Increase the number of visitors 
having meaningful connections 
with the NH community 
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•itors 
:tions 

Increase the number of 
residents who appreciate 
tourism in the community 
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5 Phase Plan 
\\ 11h h·\ oh]L'Lll\l'\ 

Research Phase (Oct·Nov' 
Gather research necessary 
strengthen grant 
and gain support 
initiative. 

. U.... de!'I'IOS from Twin ~aus • Hawaii Coowentlon C..-rte r 
presented to tt>e HTA. HI-DOT, & r.wce, 17-18AUG 

·We a.einactivfl u.lklwitf'IPIOI'·Partn~~trlln Devollopment 
FoundatlonaNatlve Hawalianser.lr~~o.-Janb:atlonto beOOf 

501(c)(3) fiscilll.spon50fwith the u.p~ftyanddemonstrated 
ln teg:rlt :r toadmlnlitertt.e sr•nt 

• Si~ en titln haw s igned o n u inft;,ative atakeholde<s wh~ -
arepreparedto mow.forw:ardln l~dlat.e. tuppo(L of 

1-ionolua h)' wlth education u.btn and Smart Totmsm"'" 
technolog)'toJathef dataforoorgrantapplkatJon. 

ct2j~lt)~.tural CH'J'al'l<zatlons 
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Support Phase (Aug-Oct' 21) 
Gain support and necessary 
stakeholders to develop the 
initiative 
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Research Phase (Oct-Nov'2 
Gather research necessary to 
strengthen grant applications 
and gain support for the 
initiative. 
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Develop Phase (Oct-Nov" 21) 
Develop the required 
partnerships and logistics 
necessary to launch and 
sustain the initiative. 
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Implement Phase (Dec'21-Jul'24) 
With funding and resources, deliver 
on the goals, objectives, and 
measures. 
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Grow Phase (beyond Jul' 24) 
Sustain and expand the initiative 
with grants, donations, and 
revenue generation in partnership 
with stakeholders 
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hip 

Progress 
• Technology team formed and ready for immediate roll out of 

the Smart Tourism™ system with capacity to deliver on goals. 

• Live demos from Twin Falls & Hawaii Convention Center 
presented to the HTA, HI-DOT, & MVCB, 17-18AUG 

• We are in active talks with PIDF-Partners In Development 
Foundation a Native Hawaiian serving organization to be our 
501(c)(3) fiscal sponsor with the capacity and demonstrated 
integrity to administer the grant 

• Six entities have signed on as initiative stakeholders where we 
are prepared to move forward in immediate support of 
Honolua Bay with education tables and Smart Tourism™ 
technology to gather data for our grant application. 

C0 nity i'? ltural organizations 

. . ~ 
~ 

B. ss de ment organizations 

logy r~v~ce companies 

Bay Park 
.2~!;'~,-~l~.2L!'~~~~ Ojta So l ut •o r 
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