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tt, IFor Transmittal to:

Honorable Keani N.W. Rawlins-F err,ar,dez, Chair
Budget, Finance, and Economic Development Committee
2O0 South High Street
Wailuku, Hawaii 96793

Dear Chair Rawlins-F ernandez:

SUBJECT: LEGISLATION AND DISCUSSION ON THE EFFECT
oF THE CORONAVIRUS PANDEMIC, RULES,
ACARES ACT, AND RELATED ISSUES (BFED-85)

In response to your letter dated October 20,2021, I am providing the
following response:

1 Please provide information supporting the use of Coronavirus Relief
Funds for the following COVID-related purchases:

a A Canon EOS Rebel T7 DSLR Camera Bundle (CAFA Control
No. CA-157.

The Department of Fire and h.tbllc safetg used the
camera to capture footage related to training and
distance based learning. The use of the cqmera allouted
the department to facllitate compllance uttth the COWD-
79 related. publtc heo,lth measures and support
emplogees utho are dedlcated to mitlgattng and
respondlng to COWD-79 related emergencies.
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b The installation of vehicle window tints (CAFA Control No. CA-
1s0).

The Ka,unoa Senlor Sendces Asslsted Tyansportatlon
Program transports frall/eld.erlg seniors to essentlo,l
medical and other lmportant appolntments Because of
the COWD-79 pandemlc, mong medical offices dld not
allout patlents to walt in thelr utaltlng rooms hence, the
seniors utere requlred. to ualt ln the Assisted
TYansporto;tlon Program uehlcles. The uindout tintlng
u)ast necessary to reduce the heat lnside the vehlcle qnd
to qld ln the cooling of the uehlcle, uh;lle the senlor utaits
ln the uehlcle.

c. The purchase of generators (CAFA Control No. CA-044)

The generqtor urq,s, purcha.sed to sette as a secondary
electrlcltg source to pouter uarlous appllances uhtch
store essentiq.l meo,ls and fresh foods for numerous frall
seziors on Lanal uho haue become homcbound or food
insecure because of the COWD-79 pandemlc. Demondfor
home delloered meals ho.s dram.qtlcallg lncreased
becouse of stag-at-home orders, fear of exposure ln the
publlc, the closure of the congregate mcal slte, and
lncreqse food lnsecurltg. An addltlonal refrtgerotor,
freezer, and lce mia;chlne uqs purchased to meet the
pandemlc-related dem.and and need for food storage for
this iso I ated communltg.

The purchase of ice machines (CAFA Control Nos. CA-O43 and
CA-035). What will these machines be used for post-COVID?

Commerctol refrtgerators and lce machlnes urere needed
to store, as uell as delloer essentlal meals and fresh food
to hundred,s of frall seniors on Maul utho became
homebound or food insecure because of the COWD-79
pandemlc. Demond for lrome dellaered meqls to the
elderlg dramatlcallg increq.sed because of Stag-at-Home
order, fears of exposure to the public, cs uell as closures
of congregate meal sites, adult dag care, senlor centers,
and increased food lnsecurltg. Food aendors could not
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guarantee meal.s because of supplg chain problem.s, so
frozen meals had to be obtalned and stored to ensure qn
adequate supplg of meals were o;aailable etrery dag.

The refrigerators qnd lce machlnes ulll be used post
pandemlc to contlnue the abtlttg to proride food to the
elderlg populatlon.

e The purchase of refrigerators (CAFA Control Nos. CA-036, CA-
037, CA-038, CA-040). What will the refrigerators be used for
post-COVID?

See response in item d. above.

f. The purchase of a LIDAR (CAFA Control No. CA-093)

Stand.ards and uq.luation protocols requlre that about
1/6 ol the countg's real propertg be inspected eaery slx
gears. Pennits, agrlculture, sales and appeals are
lnspected. uhen utarranted. The products hqae been used
ln lleu of phgstcal lnspectlons. Because of the COWD-79
publlc hea,lth emcrgencg, ln-person phgsical inspections
hqae been seaerelg llmlted because of safetg issues and
phgsical distancing protoco ls.

Please provide information on the allocation of CARES Act
expenditures, including information on the over expenditure in the
Economic Support category.

A response to this request wlll be transmltted ln a separate
cor"espondence.

Roberts Tours and Transportation, Inc. received funds for screening
services at Kahului Airport to facilitate interisland travel (CAFA
Control No. CA-094, CA-l65, CA-166, CA-308, CA-42O, and CA-
426).

Please provide information on the services that were provided
and whether it had any impact on overtime for County
employees involved with airport screening.

3

a



Keani Rawlins-Fernandez, Chair
November 5,2021
Page 4

b

Beglnnlng August 7 7, 2O2O, Roberts Tours qnd
Tvansportatlon provlded screenlng sewlces at the
Ka,hulul Airport, Main tennlno,l and commuter termlnal.
Theg utere responsible for assisting traaelers utith the
electronlc or mo;nuo,l trauel forrn for the State of Hautall
Safe Tva uels program. ?his requlred uerlfgtng place of
lodglng, contact informatlon, and limtted quarantlne
exemptlon approaed bg the Stqte or Countg.

Although Countg emplogees utere lnrnlaed. in airport
screenlng for lnter-island traael, the cost for oaertine
utas mlnimal. MaJoritg of the Countg personnel asslstlng
utith the screenlng utere Office of the Magor's staff,
Directors and Deputg Dlrectors of the departments and
theg urere not compensated ang oaertime.

Please confirm whether these funds had any relation to the
purchase of SeeClickFix software (CAFA Control Nos. CA-101
and CA-2291, t}:le purchase of iPads (CAFA Control No. CA-
OO2), Xerox costs (CAFA Control No. CA-186), or any other
expenditures related to airport screening.

See-CllckPtx: The screeners (and others llke MPD) used
SeeCliclcEix to process all passengers from August 77,
2O2O through October 75, 2O2O uhen the Hawaii State
Safe T-rantels uent into effect and for screening CISA
uorker exemptlons and MPD or quarantlne enforcement.

iPad.s: The iPads utere acqulred for use bg the screeners
at the alrports throughout the Countg. Once the iPads
urere no longer needed. at the airport, the lPads urere used
bg the Mqut Familg YMCA for the distance learnlng
program held at War Memorial Cryn

Copgtng costs.' Tva uel forrns, lnstntctlons, quarantlne
documents, ltmited quarantine exemgttlon form,s, and
coples of the Go,aentor's Emcrgencg Proclamation were
produced for use at the alrport.
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4 Please confirm whether all COVID-related equipment purchases
have been properly inventoried and issued a County of Maui
inventory tag. Some examples of equipment purchases are
generators (CAFA Control No. CA-044), coolers (CAFA Control No.
CA-228), refrigerators (see number 5), and laptops (CAFA Control
Nos. CA-039, CA-189, and CA-243).

a If these items have been inventoried and tagged, please
provide a list of equipment purchased with CARES Act
funding.

#35 (Ice Machine, Sprecklesville) - gS72O
#36 (Refrigerator, West Maui) - purchase ls less than
$t,ooo
#37 (Refrigerator, Molokai) - purchase is less than $l.OOO
#38 (Refrigerator, Lanai) - 35825
#39 (Laptops, Sprecklesvillel - 34658, 34659, 3,466o,

34661, 34662, 3,4663
#4O (Commercial Refrigerator, Spreckelsvillel - 35776
#43 (Ice Machine, Lanaif - 35831
#44 (Generator, Lanaif - 35734

Please provide information on how Maui County Farm Bureau
informed the community about the availability of emergency feed for
livestock, and how resources were distributed (CAFA Control Nos.
CA-24O, CA-241, CA-321, and CA-363).

The emergencg teed program for ltuestock proulded feed and
minerals to ranchers, equestrlan, and hog fartners. Dr. Kgle
Caires, Maul Countg Farm Bureau Presldent, utlllzed aarious
methods to make the communltg dutare of the program
includlng: College of TYoplcal Agrlculture and Human
Resource's email list of fanners and rantcher, phone calls to
those on the CTAHR ltst utithout emall address, mcriling ltsts
.for Maui Cattlemcn's Associatlon, State Department of
Agricultttre, and Mqul Countg Fann Bureau. He also posted
and dtstrlbuted flgers at local feed stores. Dtstrlbution of the
feed u)ast done bg appllcatlon and 7OO% of the eltglble
applicants utere autarded. Some tndtutduals uere tneltglble
because of other COWD-79 funds receilnd.

5.
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Please provide information on the number of hand sanitizers that
were purchased and the unit cost per sanitizer.

The folloulng hand sanitlzers were purchased:
5OO 7-gallon bottles of hand sqnltlzers at $32.87 per bottle;
727 GertnStar unlts, $35 eo;ch unit; and
783 Germstar refllls, $25 each retlll.

It seems that several of the Kupale soap dispensers are not
functioning and will need to be replaced. Will the County be
reimbursed for non-working dispensers (CAFA Control No. CA-138)?

Kupale ulll replace or refund the Countg for ang dlspensers
returned because of manufacturer defects.

Please provide information on the two decommissioned buses that
were converted to mobile medical units (CAFA Control No. CA-354).
How and where are they currently used?

The Moblle Medlcal qnd Dducatlonal Units (MMEU) u)ere
configured to offer a priaate qnd, safe m.eetlng spqce for wrap-
around setttices to our indlgent and houseless populatlon.
Senrices lnclude non-crltlcal wound care, mental heo,lth
sentlces, substqnce abuse treatment, Dept. of Dducation
consultation, houslng ossistance, and uacclnatlon uthen
auallable. The buses are rotated ln sewlce and are parked ln
one area durlng the dag then stored qt the Kihei Pollce Statlon
at night. &mentlg, the MMEU is parked at the Paia Munlcipal
parklng lot for the month. Prevlouslg theg were qt the
Saloatlon Artng ln La.haina. The buses ca;n be deploged
uhereaer there ls a need and o;uo;llahle space. The MMEU falls
under our Critical Outreach and Response through Educatlon
(CORE,) unit uthlch ls supewlsed bg Sergeant Jan Pontanllla.

Please provide information on the County's plans to continue the
use of U-Haul storage units after November 2021 (CAFA Control No.
cA-431).

At the sta;rt of the pandemlc, nlne storage units u)ere needed
to store personq.l protectioe equlpment for all countg
departments and agencies. Since most of the PPD utere

7
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dlsbursed, the requlrement for storage unlts ls reduced to
three unlts qt a cost of $a16.67

10 Please provide information on how COVID testing services for trans-
Pacific airline passengers are implemented and what these costs are
for (CAFA Control No. CA-452).

Post arrlaal COWD-L9 testlng senld.ces at the Ko,hulul Alrport
lncluded: ensurtng trauelers complete the mqndatory
registratlon forms, either bg mobile devlce, computer or on
paper at the testlng site; checklng tdenttficatlon and detalls
on the forms submltted, testing cell phone numhers, contacting
trqoelers uttth test results and addltlonal testlng
requirements, and contactlng Maul Dlstrlct Health Offt.ce
personnel as need,ed; qnd other screenlng senices.

The contrqctor adequatelg staffed, the testing slte qnd
prepared the testlng stqtlons prlor to the qrrltnl of the
pq.stsengers from the first flfght to the last fltght of each dag.
The contractor ensured, tranrclers remalned, phgstcallg
dlstanced tn llne uthlle ualtlng thelr fitrn for the test. The
contractor q.lso screened. pasrsengers for exemptlons from the
post trauel test.

a. Why are trans-Pacific testing costs for Kupale Technologies
higher than those for Minit Medical (CAFA Control No. CA-
248I'?

Kupale Technologtes dtd 4.OOO tests per dag for trans-
pactfic testlng uthlle Mtntt Medlco.l perfonned, about
2.OOO tests per ueek.

1 1. Were the instALERT message boards from A11 Traffic Solutions
(CAFA Control No. CA-262) purchased or rented?

The instALERT message boards u)ere purchased.

Relating to the COVID- 19 training series conducted by Tobi Johnson
& Associates for nonprofit Executive Directors and Volunteer
Managers, which also included providing assistance with crafting
and posting new COVID-19 volunteer policies and procedures (CAFA

t2
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Control Nos. CA-027 and CA-045), was the training made available
to all nonprofits and volunteer groups?

There utas one training and one programfunded bg the CAR.ES
Act. The trainlng utq.s o;ao;ilo,ble to all Maui nonprofits and
uolunteer groups. It utas adaertlsed through eblasts, Countg of
Maul, and Volunteer Center Socicrl Medla Platforms, q COM
press release and. to o,ll the Grants Management grantees.

The COWD policg program utq.s not a training. We deoeloped a
progrqm to offer the crafttng and postlng of COWD policles for
the Volunteer Center's 7OO partner qgencies. Thls program u)ast
adverAised through eblasts, soclal medla" and phone calls.

a Was the training recorded and made available to those who
could not attend?

A recording of the training urq.s o;uo;llahle for indtvidual.s
utho could not attend. for up to 27 dags afier the liae
euenl houteuer, the policg program uta.s not recorded.

13. Please provide information on the number and type of jobs created
with funding provided to Hanona and Noho'ana Farms (CAFA
Control Nos. CA-214 and CA-218).

Hanona Farms u)as able to proulde Jobs for 3 7 people
preulouslg unemploged plus an addltlonal 78 people wtth the
fundtng proulded to them. The Jobs lncluded, but not ltmtted
to, executiae assistant, chtef consentation offlcer, land
steutard manager, field supertlsors, field technlclatts,
archaeologtcal" constrttction, photographg, and. cultural
educatlon setttices.

Noho'ana Fo;rms used the funds for four agrlcultural
restoration and fann field crew memhersl three contracted
aendors for ulu dlagram and educc,tlon curriculum, pasture
prep and fence lnstallatlon; Auuql restoration and crop
lrrlgatlon installatlon; and sub-contracted a vtrtuql alna-
based learning.
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Please provide additional information on how funds for Maui
OnStage (CAFA Control No. CA-231) were used and what COVID
precautions were taken for the virtual theater performance.

Because of the COWD-L9 pandemic, Maut OnSto,ge ho's halted
all on-stage perforfltances at the Hlstorlc la:o Theo;ter slnce
March 2O2O. A llue-stream perfortnqnce scheduled for October
37, 2O2O utould be the first opportunitg for a llae-stream
production ra.hlch could aLso lead to on-llne ctasses qnd other
opportunltles. All Emergencg Health Rules u)ere enforced for
all perforrners of the uirfital theater perfonners.

The perfortnance emploged liuestreamlng techniciatts, stage
qnd house cretus, musicians, social media experts,
consultants, and staff. The llaestream eaent reach 73.OOO
uiewers, of uthtch S.OOO vleuts occurred on Hallou)een ntght.

Please provide the reason for the overtime incurred by Department
of Parks and Recreation staff (CAFA Control Nos. CA-II4, CA-128,
CA-17 4, and CA- 175).

a. Was overtime attributed to work performed at the Kahului
Airport or for other work such as testing and food
distribution?

Ouertlme uta,s attributed to assistlng utth screenlng at
the Molokai AirporA, comptletion of addttionq.l restroom
cleanlng o"si recommended bg CDC gutdelines, necessary
pennlt modlticatlons because of facilttg closures,
securlng of park facllltles, and qsslstance utth drtae
through test and food dtstribution sites.

b. Was there a staff shortage due to sick leave that necessitated
overtime?

Staflf shortage utas not because of stck leaae. Seaerq.l
dtstrtcts/sections u)ere short staffed because of oacant
posltlons ln process o.,f recrttitment and a.s uell as staff
needlng to be called in uhen qddtttonal restroom
cleanlngs urere necessary.
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C. When County facilities and public restrooms were closed,
what tasks were the employees assigned to clean those
facilities responsible for?

Ifuring the closure of tacilittes and restroonts, Parks
staff worked on much needed deep cleaning and
maintendnce throughout the Districts including field
renooations, repairs uithin communitg centers and
ggmnasittrns, repair and pressure utashing of all
restrooms, and all outdoor pauilions. Although the parks
were closed the grass continued to grou), requirlng Porks
staff to continue regularlg scheduled ground and field
maintenance. Al,so, the Parks staff prouided assistance
at the COWD-79 testlng and food distribution sites utlthin
each district.

Should you have any questions, please contact me at ext.7212.

Sincerely,

artnrrlt l,c
MICHELE M MURA
Budget Director


